City of Miami Beach - City Commission Meeting
Commission Chambers, 3rd Floor, City Hall
1700 Convention Center Drive
February 23, 2005

Mayor David Dermer

Vice-Mayor Simon Cruz
Commissioner Matti Herrera Bower
Commissioner Luis R. Garcia, Jr.
Commissioner Saul Gross
Commissioner Jose Smith
Commissioner Richard L. Steinberg

City Manager Jorge M. Gonzalez
City Attorney Murray H. Dubbin
City Clerk Robert E. Parcher

Visit us on the Internet at www.miamibeachfl.gov for agendas and video "streaming" of City Commission Meetings.

e——

ATTENTION ALL LOBBYISTS

Chapter 2, Article VII, Division 3 of the City Code of Miami Beach entitled "Lobbyists" requires the
registration of all lobbyists with the City Clerk pﬂ"ior to engaging in any lobbying activity with the City
Commission, any City Board or Committee, or any personnel as defined in the subject Code sections.
Copies of the City Code sections on lobbyists I;Ms are available in the City Clerk's office. Questions
regarding the provisions of the Ordinance should be directed to the Office of the City Attorney.

Call to Order - 9:00 a.m.
Inspirational Message, Pledge of Allegiance
Requests for Additions, Withdrawals, and Deferrals

Presentations and Awards Regular Agenda
PA Presentations and Awards R2 Competitive Bid Reports
R5 Ordinances
Consent Agenda , R6 Commission Committee Reports
Cc2 Competitive Bid Reports R7 Resolutions
C4 Commission Committee Assignments R9 New Business and Commission Requests
C6 Commission Committee Reports R10 City Attorney Reports

Cc7 Resolutions
Reports and Informational ltems

“We are committed to foviding excellent public service
and safety to all who live, work, and play in our vibrant, tropical, historic community.”




onsent Agenda February 23, 2005 City of Miami Beach

PA - Presentations and Awards

PA1 Certificates Of Appreciation To Be Presented To Alfredo J. Gonzalez, Adrian Gonzalez, Alejandro
Gonzalez, Maria F. Gonzalez And Alfredo Gonzalez Sr. Of David’s Café, For Their Contribution To
The Quality Of Life In City Of Miami Beach. (Page 1)
_ (Requested by Commissioner Matti Herrera Bower & Vice-Mayor Simon Cruz)
PA2 Proclamation Declaring February 2005 Black History Month.
(Requested by Mayor David Dermer)
PA3 Certificates Of Appreciation To Be Presented To Begona F. Calcerrada And The Blue Foundation For
A Healthy Florida, And A Check To Unidad Of Miami Beach And The North Beach Health Coalition
Will Be Presented.
(Requested by Commissioner Matti Herrera Bower)
PA4 Certificate Of Appreciation To Be Presented To Christina M. Cuervo, Assistant City Manager, For
Years Of Service To The City Of Miami Beach.
(City Manager’s Office)
PA5 Certificate Of Appreciation To Be Presented To Gary Knight, For His Years Of Service On The Design
Review Board.
(Requested by Commissioner Matti Herrera Bower)
PA6 Proclamation To Be Presented To Jeffrey Motola, Officer Of The Year, For His Valuable And
Distinguished Service To The City Of Miami Beach.
(Requested by Commissioner Richard L. Steinberg)
CONSENT AGENDA
Action:
Moved:
Seconded:

Vote:
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C4 - Commission Committee Assignments
C4A Referral To The Neighborhood/Community Affairs Committee Meeting - An Ordinance Relating To

C4B

C4C

C4D

CAE

CAF

C4G

C6A

Watercraft; Amending Chapter 66 By Enacting A New
Anchoring Of Watercraft Within The Boundaries Of The City; Prohibiting Anchoring Or Mooring For
Nonnavigational Purposes; Defining Nonnavigational Purposes; Establishing A Penalty For Violation;
Providing For Repealer Of All Conflicting Ordinances, Rules And Regulations; Providing For
Codification And A Severance Clause; And Setting An Effective Date. (Page 4)

(Requested by Commissioner Jose Smith)

Section 66-8 Regulating The Mooring And

Referral To The Land Use And Development Committee - Discussion Regarding Long-Term Storage

Of “PODS.” (Page 8)

(Requested by Commissioner Jose Smith)

Referral To The Finance And Citywide Projects Committee - Discussion Regarding Funding
Assistance For The Miami Beach Community Health Center. (Page 10)
(Requested by Commissioner Jose Smith)

Referral To The Finance And Citywide Projects Committee - Discussion Regarding The City’s Plans
For Street Improvements. (Page 12)
(Requested by Commissioner Jose Smith)

Referral To The Planning Board To Consider Setting Specific Standards For Additions To Buildings In

Historic Districts. (Page 14)

(Requested by Commissioner Saul Gross)

Referral To The Land Use And Development Committee Or The Neighborhood/Community Affairs
Committee - The Galeria Condominium’s Request To Amend City Code Section 142-1134 Regarding
Tennis Court And Light Restrictions Between 8:00 P.M. And 8:00 AM. (Page 16) .

(Requested by Commissioner Saul Gross)

Referral To The Neighborhood/Community Affairs Committee - Discussion Regarding The Scheduling

Of Commission Meeting Dates.

(Page 18)
(City Clerk’s Office)

C6 - Commission Committee Reports

Report Of The Neighborhood/Community Affairs Committee Meeting Of January 26, 2005: 1)
Discussion Regarding The Programming, Scheduling,
Youth Center; And 2) Discussion Regarding Amending Ordinance Number 2003-3411 By Amending
The Restrictions On The Locations Where Panhandling Is Prohibited And Providing For Repealer,

Severability, And An Effective Date.

(Page 21)

And Usage Of The North Shore Park And
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C6B

C6C

Cc6D

C6E

C7A

C6 - Commission Committee Reports (Continued)

Report Of The Joint Finance And Citywide Projects Committee And The Land Use And Development
Committee Meeting Of January 27, 2005: 1) Discussion Regarding Automated External Defibrillators;
2) Discussion Regarding The Miami-Dade Transit (MDT) Proposal To Operate The City's Local
Transit Circulator System (Route W) As A South Beach Circulator; 3) Discussion Regarding The
Miami City Ballet Ground Lease And Request To Consent To Leasehold Mortgage; 4) Discussion
Regarding The Future Uses And Economic Impact Of The Jackie Gleason Theater; 5) Discussion
Regarding The Appropriation Of Funds From Gulf Breeze Loan Interest And Middle Beach Quality Of
Life Funds To Provide For Change Orders, Project Contingency And Additional Services To Complete
The Miami Beach Golf Course Clubhouse Project; And 6) Discussion Regarding The Vending
Machines And Corporate Sponsorship Program Request For Proposals. (Page 25)

Report Of The General Obligation Bond Oversight Committee Meeting Of February 1, 2005: 1)
Contingency Report; 2) Project Status Report: A) Fire Station No. 2; B) Fire Station No. 4; C)
Normandy Isle Park And Pool; And 3) informational Items: A) Updated Calendar Of Scheduled
Community Meetings.  (Page 37)

Report Of The Land Use And Development Committee Meeting Of February 14, 2005: 1) Discussion
Regarding Proposed Ordinance For Elderly Housing Minimum Unit Size; And 2) Discussion
Regarding And Ordinance Amendment Defining The Parameters For Nonconforming Buildings.
(Page 47)

Report Of The Special Finance And Citywide Projects Committee Meeting Of February 14, 2005: 1)
Discussion Regarding The Potamkin Development Agreement.  (Page 49)

C7 - Resolutions

A Resolution Accepting The Recommendation Of The City Manager Pertaining To The Ranking Of
Qualifications Received Pursuant To Request For Qualifications (RFQ) No. 41-03/04, For Urban
Design, Landscape Architecture, And Engineering Services For Design, And Construction
Administration Services For Streetscape And Utility Improvements In The North Shore Neighborhood,;
Authorizing The Administration To Enter Into Negotiations With The Top-Ranked Firm Of Calvin,
Giordano & Associates, Inc.; And Should The Administration Not Be Able To Negotiate An Agreement
With The Top-Ranked Firm, Authorizing The Administration To Negotiate With The Second-Ranked
Firm Of APCT Engineers; And Should The Administration Not Be Able To Negotiate An Agreement
With The Second-Ranked Firm, Further Authorizing The Administration To Negotiate With The Third
Ranked Firm Of EAC Consulting.  (Page 54) ‘
(Capital Improvement Projects)
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C7B

c7C

C7D

C7E

C7F

C7G

C7H

C7 - Resolutions (Continued)

A Resolution Reallocating Funds, In The Amount Of $65,000, From The Nautilus Neighborhood
Project Contingency, To Provide For Additional Services To Reynolds Smith And Hills To Complete
The Design Of The Project. (Page 65)

(Capital Improvement Projects)

A Resolution Reallocating Funds, In The Amount Of $42,000, From The La Gorce Neighborhood
Project Contingency, To Provide For Additional Services To Reynolds Smith And Hills To Complete
The Design Of The Project. (Page 100)

(Capital Improvement Projects)

A Resolution Electing Commissioner Luis R. Garcia, Jr. As Vice-Mayor For A Term Commencing On
March 1, 2005, And Terminating On June 30, 2005, Or On Such Date When A New Vice-Mayor Is
Thereafter Elected. (Page 123)

(City Clerk’s Office)

A Resolution Consenting To The Appointment Of Max Sklar As Director Of Tourism And Cultural
Development. (Page 126)
(City Manager's Office)

A Resolution Authorizing The Issuance Of A Request For Proposals (RFP) For Broker/Agent Services
To Provide Assistance In Determining The City's Employee Benefits Program.  (Page 137)
(Human Resources) ,

A Resolution Authorizing The Mayor And City Clerk, To Execute A Change Order To The
Communications System Agreement Between Motorola, Inc. And The City Of Miami Beach, Approved
By The City Commission On April 30, 2003, In The Amount Of $98,343.69, For A Total
Communications System Agreement Of $8,493,933.69, Which Will Incorporate The Following
Changes: Purchase Of The Motorola, Inc. FM200 Fire Protection System Option For The Two Radio
Communication Shelters (Parkview Point Condominium And Council Towers); Relocation Of The
Prime Site Equipment Room To The City's 911-Dispatch Center; Relocation Of The Power-Pac Ups
System Located At The Parkview Point, At The Request Of The Parkview Point Condominium
Residents, To The Mechanical Equipment Room; And Addition Of A Project Extension Of Two Weeks
Due To Delays Caused By Hurricanes Frances And Jeanne. (Page 142)
(Information Technology)

A Resolution Authorizing The Purchase Of A 10-Year Warranty Agreement For The Sports Field And

Court Lighting Systems At The North Shore Park Athletic Field And Tennis Center From Musco

Lighting, The Sole Source Provider Of The Warranty For The Musco Lighting Equipment Installed In

The Original Construction Of The North Shore Park, At A Total Cost Of $41,300. (Page 149)
(Parks & Recreation)
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C7l

C7J

C7K

C7L

C7M

C7 - Resolutions (Continued)

A Resolution Setting A Public Hearing To Consider The Proposed Designation Of The Flamingo
Waterway Historic District By Amending The Land Development Regulations Of The Miami Beach
City Code; Amending Section 118-593, “Historic Preservation Designation”; Amending Section 118-
593(E), “Delineation On Zoning Map’; Amending Section 118-593(E)(2), “Historic Preservation
Districts (HPD)” By Designating The Flamingo Waterway Historic District, Consisting Of A Certain
Area Which Is Generally Bounded By The Center Line Of West 47th Street To The South, The
Eastern Right-Of-Way Line Of Pinetree Drive To The East, The Northern Lot Line Of 4816 Pinetree
Drive To The North, The Western Lot Line Of 353 West 47th Street To The West, And The Eastern
Bulkhead Lines Of The Flamingo Waterway And Lake Surprise To The Northwest, As More
Particularly Described In The Ordinance.  (Page 154)

(Planning Department)

A Resolution Authorizing The Mayor, Or His Designee, And The City Clerk To Execute A Mutual Aid
Agreement With The Village Of Miami Shores, Florida, For The Purpose Of Coordinating Law
Enforcement Planning, Operations, And Mutual Aid Benefit Between The City Of Miami Beach And
The City Of Miami Shores.  (Page 161)

(Police Department)

A Resolution Authorizing The Mayor, Or His Designee, And The City Clerk To Execute A Mutual Aid
Agreement With Indian Creek Village, Florida, For The Purpose Of Coordinating Law Enforcement
Planning, Operations, And Mutual Aid Benefit Between The City Of Miami Beach And Indian Creek
Village. (Page 170)

(Police Department)

A Resolution Approving And Authorizing The Placement Of Thirteen (13) Banners For The FAB Fest
Event, To Be Held Friday, March 4, 2005, At Bayfront Park, In The City Of Miami, As Requested By
The Applicant At The Following Locations: Eight (8) On The Macarthur Causeway; Five (5) On The
Julia Tuttle Causeway; Said Banners To Be Affixed To Light Poles In The Public Right-Of-Way;
Measuring 3 Feet X 7 Feet; Having Copy And Design As Shown On The Attached Drawings; And To
Be Installed And Removed In Accordance With All Other Applicable City Requirements; The
Administration Further Recommends That These Banners Be Installed No Earlier Thursday, February
24 And Removed No Later Than Friday, March 4, 2005.  (Page 181)
(Tourism & Cultural Development)

A Resolution Approving The Appropriation Of $30,000 In Concurrency Mitigation / North Beach Funds
For General Traffic And Transportation Engineering Consulting Services In North Beach.
(Page 190)

(Public Works)

Vi
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C7 - Resolutions (Continued)

C7N A Resolution Waiving, By 5/7ths Vote, Formal Competitive Bidding Requirements, Finding Such
Waiver To Be In The Best Interest Of The City, And Authorizing The City Manager, Through His
Designee, Who Shall Be The City's Director, Property Management Division, A Licensed General
Contractor, To Select, Negotiate, And Award All Contracts, Agreements, Purchase Orders, And
Change Orders For The Purchase Of All Necessary Goods And Services (Construction And
Professional) Relative To The Richmond Hotel Beachwalk Extension Project; Providing That All
Documents Be Reviewed By The Appropriate Members Of The Administration And City Attorney’s
Office, And Shall Contain Those Minimum Terms And Conditions As Set Forth In This Resolution;
And Further Authorizing The Mayor And City Clerk To Execute Any And All Agreements Relative To
The Aforestated Project. (Page 195)

(Public Works)

C70 A Resolution Waiving, By 5/7ths Vote, Formal Competitive Bidding Requirements, Finding Such
Waiver To Be In The Best Interest Of The City, And Authorizing The City Manager, Through His
Designee, Who Shall Be The City's Property Management Director, A Licensed General Contractor,
To Select, Negotiate, And Award All Contracts, Agreements, Purchase Orders, And Change Orders
For The Purchase Of All Necessary Goods And Services (Construction And Professional) Relative To
The Structural Floor Replacement Of Fire Station #1 And Fire Station #3 Project; Providing That All
Documents Be Reviewed By The Appropriate Members Of The Administration And City Attorney’s
Office, And Shall Contain Those Minimum Terms And Conditions As Set Forth In This Resolution;
And Further Authorizing The Mayor And City Clerk To Execute Any And All Agreements Relative To
The Aforestated Project. (Page 200)

(Public Works)

C7P A Resolution Authorizing The Administration To Submit A Grant Application For The $150,000
Municipal Grant Program Of The Miami-Dade County Metropolitan Planning Organization (MPO), For
A Coastal Communities Transportation Master Plan Study, Which Is Estimated To Cost $275,000;
With The Understanding That, If The Grant Is Awarded, There Will Be A Shared Local Matching Fund
Obligation; And That The Study Will Be Conducted By The MPO, On Behalf Of The Seven Coastal
Communities Involved In The Effort. (Page 205) '
(Public Works)

End of Consent Agenda

vii
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PA - Presentations and Awards

PA1 Certificates Of Appreciation To Be Presented To Alfredo J. Gonzalez, Adrian
Gonzalez, Alejandro Gonzalez, Maria F. Gonzalez And Alfredo Gonzalez Sr. Of
David’s Café, For Their Contribution To The Quality Of Life In City Of Miami
Beach.

(Requested by Commissioner Matti Herrera Bower & Commissioner Simon Cruz)

PA2 Proclamation Declaring February 2005 Black History Month.
(Requested by Mayor David Dermer)

PA3 Certificates Of Appreciation To Be Presented To Begona F. Calcerrada And The
Blue Foundation For A Healthy Florida, And A Check To Unidad Of Miami Beach
And The North Beach Health Coalition Will Be Presented.
(Requested by Commissioner Matti Herrera Bower)

PA4 Certificate Of Appreciation To Be Presented To Christina M. Cuervo, Assistant
City Manager, For Years Of Service To The City Of Miami Beach.
(City Manager’s Office)

PA5 Certificate Of Appreciation To Be Presented To Gary Knight, For His Years Of
Service On The Design Review Board.
(Requested by Commissioner Matti Herrera Bower)

PA6 Proclamation To Be Presented To Jeffrey Motola, Officer Of The Year, For His
Valuable And Distinguished Service To The City Of Miami Beach.
(Requested by Commissioner Richard L. Steinberg)

AGENDA ITEM
DATE
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TO:
FROM:

DATE:

By Fo o5 g 8 e e,
RECEIYED

CITY OF MEEAMI BEACH

OFFICE OF THEd\é[z;&YOR &COMMISSION

JORGE M. GONZALEZ
CITY MANAGER

JOSE SMITH
COMMISSIONER DS

February 4, 2005

AGENDA ITEM
MOORING AND ANCHORING OF VESSELS

Please refer the attached ordinance for discussion at the next Neighborhoods/ Community Affairs

Committee meeting.

Thank you.

JS/els

Agenda Item

Date

CYA

2-23-0S




ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, RELATING TO WATERCRAFT;
AMENDING CHAPTER 66 BY ENACTING A NEW SECTION 66-8
REGULATING THE MOORING AND ANCHORING OF WATERCRAFT
WITHIN THE BOUNDARIES OF THE CITY; PROHIBITING
ANCHORING OR MOORING FOR NONNAVIGATIONAL PURPOSES;
DEFINING NONNAVIGATIONAL PURPOSES; ESTABLISHING A
PENALTY FOR VIOLATION; PROVIDING FOR REPEALER OF ALL
CONFLICTING ORDINANCES, RULES AND REGULATIONS;
PROVIDING FOR CODIFICATION AND A SEVERANCE CLAUSE; AND
SETTING AN EFFECTIVE DATE.

WHEREAS, the City Commission finds and declares that the proliferation of watercraft
in the waters of Biscayne Bay within the boundaries of the City have had and have a deleterious
effect upon the health, safety and welfare of the residents of the City in that they: potentially
serve as a source for pollution and contamination though discharge of human waste as well as
garbage, refuse, debris, petroleum products and other obnoxious materials; constitute esthetic
pollution, being unsightly and interfering with views and enjoyment by the public of the
beautiful vistas of Biscayne Bay; constitute a nuisance and invasions of the privacy of
homeowners and other residents of property adjacent or proximate to the Bay; constitute a threat
to the safety, health and welfare of residents of the City through unregulated activity upon and
aboard such watercraft; and numerous other problems and disadvantages which adversely affect
the quality of life of the residents and visitors to the City; and

WHEREAS, it is the intent of the City to mitigate the adverse impact of anchored or
moored watercraft, recognizing that the State of Florida has established a preemption of
regulation of certain activity under Section 327.60 Florida Statutes and the Florida
Administrative Code R68D-23.101(3) which addresses vessels “in navigation” but permit local
regulation of stationary vessels, not “in navigation”; and

WHEREAS, the City has conducted studies and observed the advent of vessels not in
navigation.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE MAYOR AND
MEMBERS OF THE COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, AS
FOLLOWS:

SECTION ONE.

The above findings are adopted and made a part of this Ordinance.



SECTION TWO.

Chapter 66 of the Code of Ordinances of the City is hereby amended by the addition of a
new section 66-8 to read:

Sec. 66-8 Vessels not in Navigation.

a. A non-live aboard vessel not “in navigation,” or “not engaged in the
exercise of the rights of navigation,” is defined as one that has been
anchored at one or more locations within the boundaries of the city for
seven (7) consecutive days.

b. A non-live aboard vessel not in navigation, or not engaged in the
exercise of the rights of navigation, is prohibited from anchoring or
mooring within one or more locations within the boundaries of the city
for more than seven (7) consecutive days, provided that such
prohibition shall not prevent a non-live aboard vessel from addressing a
bona-fide emergency, or locating within designated anchoring and
mooring areas. This section shall not apply to vessels significantly
moored to or docked at private property with the consent of the
property owner, whether or not also anchored to secure the vessel.

SECTION THREE. REPEALER.

All ordinances or parts of ordinances and all section and parts of sections in conflict
herewith be and the same are hereby repealed.

SECTION FOUR. CODIFICATION.

It is the intention of the City Commission, and it is hereby ordained that the provisions of
this ordinance shall become and be made part of the Code of the City of Miami Beach as
amended; that the sections of this ordinance may be renumbered or relettered to
accomplish such intention; and that the word "ordinance" may be changed to "section" or
other appropriate word.

SECTION FIVE. SEVERABILITY.

If any section, subsection, clause or provision of this Ordinance is held invalid, the
remainder shall not be affected by such invalidity.

SECTION SIX. EFFECTIVE DATE.

This Ordinance shall take effect ten days following adoption.



PASSED and ADOPTED this

ATTEST:

CITY CLERK

First Reading:
Second Reading:

ANNCHORING ORDINANCE 012705.doc

day of 2005,

MAYOR

APPROVED AS TO
FORM AND LANGUAGE
& FOR EXECUTION

- 2~ 195~ oS
City Attorney Date




CITY OF MIAMI BEACH
OFFICE OF ,;%I%%A%O R. ﬁ{ﬁ@@dMlSSION

M»,EMORANDUMa T

e A i S AT

TO: JORGE M. GONZALEZ
CITY MANAGER

MURRAY DUBBIN
CITY ATTORNEY

FROM: JOSE SMITH
COMMISSIONER

DATE:

Please place on the February 23, 2005 Commission agenda a referral to the Land Use and
Development Committee regarding long-term storage of “PODS”. I have attached photographs to
illustrate the problem. Please note the use of the POD to advertise the company. I would like the City
Attorney and the Planning Department to draft appropriate legislation on how to regulate this
practice.

Thank you.

JS/els

Agenda ltem C¢/3

Date 2-230D<
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CITY OF MIAMIBEACH
OFFICE OF THE MAMGR &C@MM@ION

I te

TO: JORGE M. GONZALEZ
CITY MANAGER
FROM: JOSE SMITH

COMMISSIONER ~ D
DATE: February 17, 2005
RE: MIAMI BEACH COMMUNITY HEALTH CENTER
I'would like to refer to the Finance and Citywide Projects Committee a discussion regarding funding

assistance for the Miami Beach Community Health Center initiatives which provide medical and
nursing care to needy children at Miami Beach public schools.

Thank you.

JS/els

Agendaitem (C¢C.

Date _0-2305

10
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TO:

FROM:

DATE:

RE:

g_.a.'%*{aw

;ﬂum!““‘g‘}:“":‘r
E‘ﬂg "";(j .

CITY OF MIAMI B BEA
OFFICE OF THE MAYOR & C - M SSION

oy U

MEMORANDUM

JORGE M. GONZALEZ

CITY MANAGER

JOSE SMITH 6
COMMISSIONER
February 17, 2005

STREET IMPROVEMENTS

Please refer to the Finance and Citywide Projects Committee a discussion on the City’s plans to
make necessary improvements to streets not covered by the G.O. Bond.

Thank you.

JS/els

Agenda ltem CaD

12

Date 2-4{3-vs”
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CITY OF MIAMI BEACH
OFFICE OF THE MAYOR & COMMISSION
MEMORANDUM
TO: Jorge M. Gonzalez
City Manager
FROM: Saul Gross
Commissione
DATE: February 18, 2005
RE: Agenda Item

Please place on the Consent Agenda for the February 23 City Commission Meeting, a
referral to the Planning Board to consider setting specific standards for additions to
buildings in historic districts, to ensure that a) the height and massing of the addition is
sensitive to, and compatible with, adjacent buildings; and b) property owners have
more certainty as to what standards will be applied by the Historic Preservation Board,
so the process isn't so unpredictable.

SG/ml

Agenda ltem CYF
Date .7-23-0S

14
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CITY OF MIAMI BEACH

OFFICE OF THE MAYOR & COMMISSION
MEMORANDUM

TO: Jorge M. Gonzalez
City Manage

r
FROM: Saul Gross @ﬂ*g)\ -

Commissioner
DATE: February 18, 2005

RE: Agenda Item

The Galeria Condominium at 5415 Collins Ave is complaining that the residents on the
north side of their building are being disturbed by the noise and court lights coming
from night time use of the tennis court on the property immediately to the north of
theirs. They are requesting that Section 142-1134 of the City Code that already
regulates tennis courts be amended to provide that tennis courts and accessory lighting
fixtures within 50 feet of an adjoining apartment building in an RM-3 district not be
used between 8:00 pm and 8:00 am.

Please place on the Consent Agenda for the February 23rd City Commission Meeting, a
referral of this proposed amendment to the Land Use Committee or the Neighborhoods
Committee.

SG/mi

Agenda ltem CYF
Date Z-23-4S

16
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005

Members of the Clty Commlssmn
i
From: Jorge M. Gonzalez ﬁ“/
City Manager
Subject: REFERRAL TO THE NEIGHBORHOOD/COMMUNITY AFFAIRS COMMITTEE -

DISCUSSION REGARDING THE SCHEDULING OF COMMISSION MEETING DATES.

ADMINISTRATION RECOMMENDATION

Refer the item.
ANALYSIS

At the January 12, 2005 Committee of the Whole meeting, Mayor Dermer solicited input regarding
the scheduling of one City Commission meeting a month with the exception of the August recess,
July and September to set the tentative and final millage and to approve the budget, and November
of election years if a runoff election is required. Although there was general acceptance of this
concept, no formal action was taken. Commissioner Garcia suggested that the Commission
schedule Commission meetings after 5 p.m. to deal with all Commission Agenda items with the
exception of land use items, and have either one or two meetings a month after 5 p.m., if needed,
for the land use items.

The Administration is preparing and will make a presentation at the committee meeting.

A7
JGM/REP
T\AGENDA\2005\Feb2305\Consenf\Commission meeting Referra 1i.doc

Agenda ltem C (/G——

Date AZ-{3-035
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33132

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager ”/7
Subject: REPORT OF THE NEIGHBORHOOD/COMMUNITY AFFAIRS

COMMITTEE MEETING HELD ON WEDNESDAY, JANUARY
26, 2005.

A meeting of the Neighborhood/Community Affairs Committee was held on Wednesday,
January 26, 2005 at 2:30 p.m. in the Mayor's Conference Room. Commissioners in
attendance: Matti Herrera Bower, Richard L. Steinberg, Saul Gross, Luis R. Garcia, Jr., and
Jose Smith. City staff in attendance: Jorge M. Gonzalez, City Manager; Robert Middaugh,
Assistant City Manager; Vivian P. Guzman, Director — Neighborhood Services; Kevin Smith,
Director — Parks and Recreation; Gary Held, First Assistant City Attorney; Sheri Sack, First
Assistant City Attorney; Jimmy McMillion, Special Projects Coordinator — Neighborhood
Services; John DiCenso, Police Division Major; Julio Magrisso, Assistant Director — Parks
and Recreation; Margarita Alcon; Dolores Mejia; and Randi MacBride. Others in attendance
are listed in the attached sign-in sheet.

DISCUSSION REGARDING THE PROGRAMMING, SCHEDULING, AND USAGE OF THE
NORTH SHORE PARK AND YOUTH CENTER.

Kevin Smith, Director - Parks and Recreation gave an overview of the steady growth of the
North Shore Park and Youth Center since it opened in June 2004 for the summer program.
Partnership has been established with Unidad to assist in the scholarship process and they
are actively working to establish additional partnerships throughout the city, not just the north
end.

Commissioner Luis R. Garcia, Jr. expressed concern that the facility is not as open to the
public as he envisioned. .He would like to see the building open for general use and if
someone wants to participate in an organized program requiring instructors, there would be a
charge and make available scholarships or sponsorships.

Kevin Smith explained that the gym is available for free. The after-school program which is a
structured program, is occupying the facility until 5:30 pm. The gym and game-room are then
available for youth to use for free until 8:00 pm. At 8:00 pm the gym opens for adults until
9:00 pm for a nominal fee.

Commissioner Jose Smith stated that the meeting is to discuss programming and what the
City is doing to attract people. He acknowledged that he has recently seen more banners and
signs out there, reaching out to the community.

City Manager Jorge Gonzalez indicated that there was a concern about the application
process to determine the eligibility for the free and reduced fees. The application form will be
reviewed and revised to assure that it is not burdensome or overly intrusive. In an effort to

Agenda Item Cé/}

Date 2-23-0S5

21



streamline this process, Unidad which does a number of other programs outside of the youth
center and has its own screening process has agreed to partner with the City to do eligibility
screening for City programs. Additionally, if a child receives free or reduced lunch then they
are eligible.

Commissioner Garcia reiterated his opinion that this is a municipal building and should be
free to all. Mr. Gonzalez explained that the youth programs are fee based for the organized
activities.

Kevin Smith clarified that the baseball field is available to all without a fee unless they want to
reserve the field for four hours. There is also the option of having the field lined and
manicured for an additional cost.

Robert C. Middaugh described an additional construction phase that will include bathrooms,
concession stand, tot lot, and a multi-purpose court which will be in the area where the
current parking lot is located.

Commissioner Garcia expressed his concern that the center is not available right after school
because it is occupied by the after-school program. He stated that children and teens need
somewhere to go after school to stay out of trouble and not everyone wants to participate in
an organized activity. In fact, some may not be able to afford it and do not wish to ask for
assistance. He would like to see some resolution for this problem. He currently believes that
there are not enough basketball courts.

Julio Magrisso responded to Commissioner Bower’s question as to when the facility is open

on the weekends. On Saturday the entire facility is open and free from 9:00 am to 5:00 pm
for youth. On Sunday, the gym is open from 11:00 am to 7:00 pm. Currently there is just not
a sufficient turn out for additional services to be open. Surveys have shown that people do
not attend on the weekends because it is considered a stay-at-home family day.

Mr. Gonzalez explained that the purpose of this meeting was to report on the programming
and use of the facility at the North Shore Park and Youth Center. The programming is no
different and probably is more expansive than some of the other facilities around the City
because it has more activities and facilities available and will continue to grow. Upcoming
events include a Movie in the Park and Sports Expo.

Commissioner Bower raised a question on instructor fees and payments.

The Committee asked that the Administration revisit the methods and policies for contracted
instructors for possible improvements in cost and selection and report back at a future
meeting.

DISCUSSION REGARDING AMENDING ORDINANCE NUMBER 2003-3411 BY
AMENDING THE RESTRICTIONS ON THE LOCATIONS WHERE PANHANDLING IS
PROHIBITED AND PROVIDING FOR REPEALER, SEVERABILITY, AND AN EFFECTIVE
DATE.

Action: The Committee moved that the ordinance be revised by the Legal Department with
the removal of items 1-4 which designates specific areas where panhandling shall be
considered as unlawful. The ordinance will then be brought to the meeting of the full city
commission.

JM NPG/fm
TAAGENDA2005\Feb2305\Consent\Report-January2005-Neig Comm Aff Committee.doc
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayo‘r David Dermer and Date: February 23,2005
' Members of the City Commission

xS

Subject: REPORT OF THEJOINT FINANCE AND CITYWIDE PROJECTS COMMITTEE
AND THE LAND USE AND DEVELOPMENT COMMITTEE MEETING OF
JANUARY 27, 2005.

From: Jorge M. Gonzalez
City Manager

A joint meeting of the Finance and Citywide Projects Committee and the Land Use and
Development Committee was held on January 27, 2005 at 2:44 p.m. in the City Manager’s
Large Conference Room.

JOINT ITEM:
1. Discussion regarding Automated External Defibrillators (AED’s).
ACTION

The Joint Committees referred this item to the NeighborhoodICommuhity Affairs
Committee.

Finance and Citywide Projects Committee Chairman Jose Smith and Fire Chief Floyd
Jordan introduced and summarized the item. Chairman Smith stated that he had proposed
that the City Attorney’s Office draft an Ordinance consistent with what other municipalities
in South Florida have done regarding the placement of AED’s in heavily populated public
areas to ensure the safety of the City’s residents and tourists.

Fire Rescue Division Chief Christopher Parrino gave a PowerPoint presentation (copy
available in City Clerk’s Office) summarizing the benefits of AED’s.

Chief Parrino stated that the City currently has AED’s placed at the following sites:

Fire Emergency Medical Service Trucks;
Miami Beach Golf Course and Clubhouse;
Normandy Golf Course;

Convention Center (2 AED’s);

Jackie Gleason Theater of Performing Arts;
Parks and Recreation City-Owned Pools; and,
Special Events throughout the City.

Agenda Item C65
Date 2230
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Mr. Elliot Fisch, President of AED Nowl!, Inc., gave a PowerPoint presentation (copy
available in the City Clerk’s Office) entitled “The Use of AED’s as Part of a Public Access
Defibrillation Program.” Mr. Fisch also gave a demonstration on how to use an AED
device. ’

Chief Parrino stated that an AED can currently only be purchased and placed into service
with a Doctor’s authorization. Chief Parrino added that AED devices currently sell from a
price range of $900 to $2,400.

Commissioner Matti Herrera Bower stated that, if the City were contemplating the
placement of AED devices in heavily populated public areas, the City would have to begin
an education campaign in order to educate the public on the benefits and proper use of an
AED.

Land Use and Development Committee Chairman Luis R. Garcia, Jr. stated that AED’s are
beneficial life-saving devices to have at sporting events, particularly at high school football
games, where a sudden collision to the chest could lead to Sudden Cardiac Arrest (SCA);
however, he stated that statistics show that the chances of anyone surviving SCA are
minimal.

Chairman Smith stated that ordinances requiring the placement of AED’s in certain
buildings in the City of Weston and the City of Coral Springs passed with minimal
resistance. Chairman Smith added that the approximate cost of $1,000, to a large building
or public venue, for an AED device is minimal, considering that the device can potentially
save a life.

Chairman Garcia stated that if an ordinance requiring the placement of AED’s in certain
public buildings were to pass, the City would have to inspect the devices as the City
inspects the placement/use of fire extinguishers.

City Manager Jorge M. Gonzalez commended Chairman Smith for his efforts in sponsoring
the proposed ordinance. Mr. Gonzalez stated that the City could pursue the placement of
AED’s initially in public buildings and subsequently, in privately owned areas where people
congregate.

Finance and Citywide Projects Committee Vice-Chairman Richard L. Steinberg stated that
before this proposed ordinance is passed, he would like to see the Administration reach
out to the community and associations that would be most effected as a result of the
ordinance’s passage.

Commissioner Bower stated that she would like to see a draft ordinance referred to the
Neighborhood/Community Affairs Committee for their review. Commissioner Bower added
that after initial review of the ordinance by the Neighborhood/Community Affairs
Committee, the City could obtain feedback from the community.

FINANCE AND CITYWIDE PROJECTS COMMITTEE ITEMS:

NEW BUSINESS:

2. Discussion regarding the Miami-Dade Transit (MDT) proposal to operate the
City’s Local Transit Circulator System (Route W) as a South Beach Circulator.
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ACTION

The Committee requested that the Miami Beach elected officials, with Commissioner
Bower serving as a liaison, seek the assistance of Miami-Dade County elected
officials, to make it possible for the City of Miami Beach to operate a Bi-Directional
Local Transit Circulator (Route W) in South Beach in lieu of Miami-Dade Transit’s
proposal.

The Committee directed the Administration to report back to the City Commission at
the February 23, 2005 regularly scheduled meeting with a summary of the
discussions with Miami-Dade County and a recommendation for appropriate City
action.

Mr. Gonzalez introduced and summarized the item. Mr. Gonzalez stated that the City of
Miami Beach and Miami-Dade County have met several times to discuss the notion of
capitalizing on the Peoples Transportation Program (PTP) tax by combining and
coordinating transit resources, rather than continuing to operate in competition for much of
the same ridership.

Mr. Gonzalez further stated that the City Commission had directed the Administration to
explore alternatives to the Electrowave Shuttle Bus Service (Electrowave). Mr. Gonzalez
added that the inquiry of alternative services to the Electrowave was not an indication, in
any part of dissatisfaction with the service provided, but rather as an exploration of PTP
mandated enhancements to Miami Beach bus services.

Mr. Gonzalez introduced Mr. Robert Pearsall from MDT.

Mr. Gonzalez added that after several meetings with MDT, a proposed Scope of Services
was agreed upon where the desired enhanced bi-directional Local Transit Circulator
System (Route W) would be achieved by MDT becoming the contractor providing shuttle
services on South Beach instead of the current contractor for the Electrowave, Miami
Beach Transportation Management Association (MBTMA). This enhanced route would be
achieved with MDT utilizing smaller low-floor buses with the City contributing a yearly dollar
amount for the operation of the bus service.

Assistant City Manager Robert C. Middaugh stated that the proposed Scope of Services
would maintain the Electrowave’s current fare of .25 cents.

The Committee discussed the three options proposed by MDT and current MBTMA
operations.

Commissioner Garcia stated that he had attended this morning’s Miami-Dade County
Commission Meeting where discussions and decisions pertaining to PTP funds had
occurred. Commissioner Garcia stated that when the electorate voted for the PTP tax,
Miami-Dade County had stated that this tax would be used for new transportation services
and projects; yet, subsequently this morning the County has voted to cover cost shortages
dating back to 2001 with PTP funds. Commissioner Garcia added that he currently has no
trust in the County government, as they keep making and breaking their promises.

27



Commissioner Garcia added that while he admires the City Manager and believes the City
Manager has honorable intentions with this proposal, the City is dealing with dishonorable
people at the County.

Chairman Smith stated that he is concerned with the perception that the County has pulled
a bait and switch with the PTP funds.

Commissioner Garcia proposed that the City of Miami Beach operate the Bi-Directional
Local Transit Circulator (Route W) in South Beach with the City’s current service provider
in lieu of Miami-Dade Transit's proposal.

Public Works Director Fred Beckmann stated that the City’s current Inter-Local Agreement
with the County prohibits the City from operating a circular/loop route in South Beach
because it is in direct competition with the County. Mr. Beckmann added that the City has
requested that it be allowed to operate a route very similar to the current W route but has
been told by the County that the County will not abandon the current W route or permit the
City to provide service to that area.

Mr. Gonzalez added that the City will have to make a determination where it is best served,
financially/economically and from a quality of life perspective. Mr. Gonzalez additionally
stated that if the City maintains the current service provider of the Electrowave with the
current allowable route, costs will run approximately $3.5 million a year versus $2.5 million
if the County runs a circular service.

The following individuals addressed the Committee:

Maria Alonso, Andres Aguirre, Joe Fontana, David Vaughn (MBTMA), Robert Warren
(MBTMA), Judy Evans (MBTMA), Diane Tompson, Erika Brigham (MBTMA), Stanley
Shapiro, Jeff Grant, and Gerald K. Schwartz (MBTMA).

A petition, signed by users of the Electrowave, protesting MDT’s proposal to operate the
City’s Local Transit Circulator System (Route W) as a South Beach Circulator because of
financial and customer service concerns (copy available in the City Clerk’s Office) was
submitted to the Finance and Citywide Projects Committee.

Vice-Chairman Steinberg recommended that Commissioner Bower continue serving as a
City liaison to seek the assistance of the County Commissioners representing the City of
Miami Beach, in order to make it possible for the City of Miami Beach to operate a Bi-
Directional Local Transit Circulator (Route W) in South Beach in lieu of Miami-Dade
Transit's proposal.

Mr. Gonzalez, Chairman Smith, Commissioner Bower, and Commissioner Garcia provided
English-to-Spanish and Spanish-to-English translations of discussions throughout the
agenda item.

3. Discussion regarding the Miami City Ballet (MCB) Ground Lease and request to
consent to leasehold mortgage.
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ACTION

The Committee moved the item to the full Commission, recommending approval of
the proposed request to consent to leasehold mortgage subject to the City’s
approval of the terms and conditions of the actual mortgage.

Assistant City Manager Christina M. Cuervo introduced and summarized the item. Ms.
Cuervo stated that the MCB has approached the City, as they had previously done in 1999,
regarding existing provisions in their Leasehold Mortgage and the City’s required consent
in connection to changes as is provided in the existing Lease Agreement.

Ms. Cuervo added that the City and the MCB have made three amendments to the Ground
Lease: a First Amendment dated June 18, 1997; Second Amendment dated October 21,
1997; and Third Amendment, dated January 6, 1999.

MCB Executive Director Pamela Gardiner and MCB General Manager Mark Rosenblum
gave a PowerPoint presentation (copy available in the City Clerk’s Office) summarizing the
MCB's proposed request for the City’s consent to a leasehold mortgage on the MCB facility
as required by the Ground Lease.

Ms. Gardiner added that the City had previously approved a $4,000,000 construction loan
mortgage for the MCB, which the ballet has successfully paid off as of January 2004.

Mr. Rosenblum stated that the MCB has an accumulated debt of $2,500,000, which the
ballet anticipates consolidating with a $3,500,000 mortgage. The mortgage would
consolidate the $2,500,000 accumulated debt and create a $1,000,000 cash reserve. Mr.
Rosenblum added that a new mortgage would also create a longer period for repayment
and lead to potential interest/loan cost savings.

Chairman Smith stated that a favorable recommendation regarding the ground lease and
request to consent to leasehold mortgage should be subject to the City’s approval of the
terms and conditions of the actual mortgage.

Ms. Cuervo stated that the leasehold mortgage needs to conform to specific conditions of
the Ground Lease. Ms. Cuervo gave an example of a bank potentially foreclosing on the
MCB and obtaining the building, subject to the terms of the lease, but not the City owned
land. Ms. Cuervo added that the mortgage needs to include a provision that in the case of
a foreclosure the building can only be used by non-profit organizations.

4. Discussion regarding the future uses and economic impact of the Jackie Gleason
Theater.

ACTION
No Action Necessary. Presentation made to the Committee
Jackie Gleason Theater and Convention Center General Manager Doug Tober introduced

and summarized the item. Mr. Tober gave a presentation entitled “The Future of the
Jackie Gleason Theater of the Performing Arts” (copy available in the City Clerk’s Office).
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Mr. Tober distributed a handout entitled “The Jackie Gleason Theater Timeline” (copy
available in the City Clerk’s Office).

The presentation discussed and outlined the:

Re-branding of the Gleason;

Programming Revisions; ‘

Effects of the Miami Performing Arts Center;
Continued Advantages of the Jackie Gleason Theater,
Future Strategic Options;

Single and Limited Show Runs;

Extended Show Runs;

Conversion to Permanent Attraction;

Conversion to Alternative Use; and,

Future Risk Options

5. Discussion regarding the appropriation of funds from Gulf Breeze Loan Interest
and Middle Beach Quality of Life Funds to provide for change orders, project
contingency and additional services to complete the Miami Beach Golf Course
Clubhouse Project.

ACTION
The item was moved to the full Commission without a recommendation.
Mr. Gonzalez introduced and summarized the item. Mr. Gonzalez corrected a typo on the

item’s memorandum title. Said title should read “.... from Resort Tax Funds....”, instead of

Acting Assistant City Manager Tim Hemstreet elaborated on the historical events of the
project. Mr. Hemstreet described the situation at the Golf Course where soil reports led to
recommendations for the removal and replacement of muck (unsuitable soils) with
adequate soils; and, unforeseen conditions led to additional project costs.

Mr. Hemstreet stated that TRAN Construction, Inc. (TRAN) stated that the soils reports
were not part of the contract documents, and any work required to remove the unsuitable
soils would be performed as a change order. The City took the position that soils report
was clearly referenced in the plans and the specifications, and that it would be TRAN's
responsibility to remove the unsuitable soils.

Mr. Hemstreet added that the construction contract with TRAN obligates the Contractor to
adhere to the project schedule during all disputes and disagreements concerning requests
for change orders. TRAN proceeded with their work and began submitting change orders.

Chairman Smith stated that he was impressed with the analysis done on this referral item,
examining the change order requests and finding discrepancies in the supportive materials
submitted by TRAN; yet, he questioned why the Administration is recommending such a
high settlement in favor of the contractor.
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Mr. Hemstreet stated that the Administration is requesting funding to provide for mediated
change orders, additional services, and project contingency in order to complete the Miami
Beach Golf Course Clubhouse Project.

First Assistant City Attorney Rhonda M. Hasan stated that what transpired during the
mediation hearings is required to remain private because of the mediated agreement
reached between the City and TRAN; unless TRAN waives certain rights.

Chairman Smith stated that how can the Committee know whether this is a good
settlement and recommend an approval if the Committee is not privy to materials
presented and recommendations made through the mediator.

Barring any full disclosure, Chairman Smith stated that he is not prepared to make a
recommendation at this time.

6. Discussion regarding the Vending Machines and Corporate Sponsorship
Program Request for Proposals (RFP).

ACTION

The Committee recommended the City reject all previously received Corporate
Sponsorship RFP’s; and, referred to a future Finance and Citywide Projects
Committee a discussion on a Sponsorship Program.

The Committee recommended the City issue an RFP for a vending and snack
machine agreement. '

Mr. Middaugh introduced and summarized the item. Mr. Middaugh gave a brief history of
the Corporate Sponsorship Program RFP.

Mr. Middaugh stated that the Corporate Sponsorship Program was intended to market the
City of Miami Beach and to attract revenues to the City by allowing corporate sponsoring
entities to identify with the City. Mr. Middaugh added that the Corporate Sponsorship
Program envisioned the City developing a comprehensive program that embraced all of the
assets which the City had available to market or offer to potential sponsors.

Mr. Middaugh added that as the City did preparatory work for the Corporate Sponsorship
Program RFP, a decision was made to place the existing and expiring vending and snack
machine contract on a month-to-month basis with the expectation that a broader Corporate
Sponsorship Program would replace it.

Mr. Middaugh added that the Administration is recommending the rejection of all previously
received Corporate Sponsorship RFP’s, as the City has held the original RFP’s for nearly a
one-year period. Mr. Middaugh additionally stated that since the vending and snack
machine contract is currently on a month-to-month basis, the Administration is
recommending the City issue an RFP for a vending and snack machine agreement.

Commissioner Bower stated that she would like to see revenues generated for the vending
and snack machine agreement earmarked for City Parks and Recreation programs.

JMG/PDW/mim

T\AGENDA\2005\February 23, 2005\CONSENT\Fin & CW 01-27-05

31



\ /L
ATTENDANCE SHEET

JOINT MEETING OF THE FINANCE AND CITYWIDE PROJECTS
| COMMISSION COMMITTEE

DATE: - JANUARY 27, 2005 TIME: - 2:30 P.M.

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE - THANK YOU

PLEASE PRINT NAME BUSINESS NAME & PHONE
A)ile /1)/;:,% — #{1/1 =
Do Rickex RS T RZ‘P@Y‘
VZ&@ Sev()e | CunS-1APA  #HE383
J@(l\p ngavn&""‘ B (anm/t« M X]S5D
DUMZD V/ //ci///i- /“ZCE kjc\) 74y 70@@

IZ}W Lot

‘S;t Mj.f o, 1?3' af_."!cfﬁ\c-. \/]‘ Q.T(‘-, C"-éi‘/L /< ce A
/ Vs /4’ //:» 4/’/;'/% O T A4c B
/49 /,7[; o /}MW <%if 75

’ i 20 -
\JQL"/? L 07",\(“7‘/\ L‘ m“ﬁ{v’ll v“""f rml\@ﬂ’ ’{[070’

'j//uu,cfv /[7 éLcAchzK

3 B 4
22 & g(»c [ O

Gt e

ﬁ"i(\[ﬂ’)’)l;?7 Cpae u] §

m cdin]  3e)7d 4374
. 7 ] —p




ATTENDANCE SHEET

3/

JOINT MEETING OF THE FINANCE AND CITYWIDE PROJECTS
COMMISSION COMMITTEE

DATE: - JANUARY 27, 2005 TIME: - 2:30 P.M.

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE - THANK YOU

PLEASE PRINT NAME

BUSINESS NAME & PHONE

Poly Yearsalf

Miguai-Dade Troms, ¢ 305437374

C-OL-N ?thc .

Feg ARcM neers , Ne (51D 659 2383

SIS/ pogfler T (‘méﬁ

CCIFE (/TR A7ty
bavre Ko

1AED [rchnelog 1o)805-T£-7350

DN T SURST 355G e x2E
[kﬁt) F /L FS7™ Jaro AN 11 Zyp _,";3-.{/2?
KEV (rJ'/l_—;;_..,‘\,':,,H ’ER“*: __f-'%m.. ast-17¢-81 ¢

FeiioT Freci ;{EB o | S8 2341 5277

__C/?a% Loims ME7me _ R05-535- $/40

Davio Heases

Fipsr Tpawvi 0] 6436650

.—D_&LO_EC.,P\ HQ /1

Figs Tzoanst 305673 7¢8HR

MM@

WBHM A 305-5S35-916 0

MNea K A J ERA.

%au /mm@n

bd” /é/CZSfL; ﬂQ/é/fQ 5/

\f MAa ney /Ls1

1466 Crer @ﬂ Ve AODAG

y (Tesve—
DQNN\S I‘/\.‘\T\/E%Q [ et T “{!7 (3 -2 777)
E—Q\VC-'Q S 725 2we 5T Zol 57’ &3¢ 3

Tma GoAZ20 /‘r.}—f' VL al TTES 4_‘

33



ATTENDANCE SHEET

3/4

JOINT MEETING OF THE FINANCE AND CITYWIDE PROJECTS
COMMISSION COMMITTEE

DATE: - JANUARY 27, 2005 TIME: - 2:30 P.M.

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE - THANK YOU

PLEASE PRINT NAME

BUSINESS NAME & PHONE

Luiso Kiisep ﬁF*/?£ﬁ§ ccnopRS|

Ll 305-53/-35F 5

Rl & KA 715, S

ffﬁ*i[[4 S Alverez 305-538Y-/,3 2
W Bz
At Ao~ | 365)53LT 57
O‘\/LD'LHU\A/ (elvo j (y73-701 O
Gus  Lorez Lo 275
_&_&L&/ 613-7577
77/1% MM/MA (7% - 78 22
chLw S*r,nm 623~ 203
?»t_;g/-t- (WMW,L - P E—
PATRIcTA WALKER CMB-FIN. > b6
MANNY MARQUEZ W %6383

FLOYD JoRDAN

CMBP -TIRE CWIEF

CHRISToPHER PARRINO

Il _ F1RE RESCVE

FRED RECKMANN

i

JORGE M. (IONTALER-

— PUALTC vwWoRKkS

CMB- MO

DouvGa ToRER

SMG

34



1/4

ATTENDANCE SHEET

JOINT MEETING OF THE FINANCE AND CITYWIDE PROJECTS
COMMISSION COMMITTEE

DATE: - JANUARY 27, 2005 TIME: - 2:30 P.M.

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE — THANK YOU

PLEASE PRINT NAME

BUSINESS NAME & PHONE

TIM HEM s"m EET

CMB- ¢TI 30H

JORGE  CHARTRAND

I (| \|

Y \]

MAuURo BURGTI®
JOSE  SMITh

CMB -~ Ccomm,

LUIsS R. CwAKc:tAiJQ.

I '

SIMoN cRun

\ ({

35



THIS PAGE INTENTIONALLY LEFT BLANK

36



CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission
S | —
From: Jorge M. Gonzalez
City Manager v 73
Subject: REPORT OF THE GENERAL OBLIGATION BOND OVERSIGHT

COMMITTEE MEETING OF FEBRUARY 1, 2005

The General Obligation Bond Oversight Committee (“Committee”) met on February 1,
2005. At the meeting, the Committee considered the following issues.

The Committee reviewed and accepted the minutes from the January 4, 2005 General
Obligation Bond Oversight Committee meeting.

CONTINGENCY REPORT
The Administration informed the Committee that no new change orders had been approved

since the last meeting. A list of the change orders approved to date is attached as “Exhibit
A’

PROJECT STATUS REPORT

The Administration informed the Committee that the Fire Station No. 2 project was under
construction. The contractor is preparing the site and constructing a staging area and
temporary parking lot. The groundbreaking ceremony for the project was scheduled for
February 2, 2005 during the lunch break in the City Commission meeting.

The Committee was told that the construction of the seawall portion of the Fire Station No.
4 project, and some foundation work on the Fire Station building was underway.

With regard to the Normandy Isle Park and Pool project, the Administration informed the
Committee that the Surety had responded to the City’s second Notice of Demand, and had
indicated that it would assume responsibility for completing the construction with a
confractor it hires. The Administration will continue to meet with the Surety to determine
the process for selecting the replacement contractor.

INFORMATIONAL ITEMS
The updated calendar of community meetings was presented to the Committee, but not
reviewed during the meeting.

The Committee revisited its decision to hold its meetings on the first Tuesday of the month,
or as otherwise scheduled if a holiday conflicted with that day. The Committee voted and
decided to hold its meetings on the first Monday of the month, or as otherwise scheduled if
a holiday conflicted with that day. "

Agendaltem (¢ C

Date L2305
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City Commission Memorandum

Report Of The General Obligation Bond Oversight Committee Meeting Of February 1, 2005
February 23, 2005

Page 2 of 2

The Committee held a discussion regarding the scope and purview of the Committee.
Some Committee members expressed their desire to have an expanded scope, to include
oversight of such issues as the City’s allocation of the Miami-Dade County General
Obligation Bond Funds approved by voters in November 2004, Capital Renewal and
Replacement Reserve Fund, and other funding sources that relate to the projects being
constructed with General Obligation Bond funds. In addition to funding oversight, these
members also raised the possibility of a role involving schedules, contracts and
procurement systems. Others expressed their desire to have the City Commission sunset
the Committee. The Committee requested that the Administration place this topic as a
discussion item on the agenda for the March 7, 2005 Committee meeting, to see if the
- Committee could come to a consensus as to what to request from the City Commission.
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CITY OF MIAMI BEACH ,D—
CITY HALL 1700 CONVENTION CENTER DRIVE MIAM!I BEACH, FLORIDA 33139 ‘ .
: e——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
. Members of the City Commission
From: Jorge M. Gonzalez
City Manager & 7/
Subject: REPORT OF THE FEBRUARY 14, 2005 - LAND USE AND

DEVELOPMENT COMMITTEE MEETING

A meeting of the Land Use and Development Committee was held on Monday, February
14, 2005 at 4.00 p.m. in the City Manager’s Large Conference Room. The following were
in attendance: Commissioners Luis R. Garcia, Jr., Saul Gross, Matti Herrera Bower and
Jose Smith.

1. DISCUSSION REGARDING PROPOSED ORDINANCE FOR ELDERLY HOUSING
MINIMUM UNIT SIZE. Referred at the January 12, 2005 City Commission Meeting.

Motion: Bower/Gross: approve in concept the proposed Ordinance and refer the draft
legislation to the Planning Board. 3-0

Peter Valeri, spoke as an adjacent affected property owner to the Housing Authority
property and expressed concerns regarding the potential increase in density.

2. DISCUSSION REGARDING AND ORDINANCE AMENDMENT DEFINING THE
PARAMETERS FOR NONCONFORMING BUILDINGS. Referred at the February
2, 2005 City Commission Meeting.

Motion: Smith/Gross: Open & continue proposed Ordinance on February 23, 2005 and
refer the additional changes to Historic Preservation Board, Design Review Board and
Planning Board, further instructed the administration not to lose “zoning in progress” to the

greatest yﬂ possible. (2-0)
JMG/CM %ﬁar

TAAGENDA\2005\Feb2305\Regulari\Land Use Report 02-14-05.doc
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23,2005
Members of the City Corénmission

From: Jorge M. Gonzalez
City Manager

Subject: REPORT OF THE SPECIAL FINANCE AND CITYWIDE PROJECTS
COMMITTEE MEETING OF FEBRUARY 14, 2005.

A special meeting of the Finance and Citywide Projects Committee was held on February
14, 2005 at 2:25 p.m. in the City Manager's Large Conference Room.

1. Discussion regarding the Potamkin Development Agreement.
ACTION

The Committee recommended that the Administration and the Developer (AR&J
SOBE, LLC) proceed in finalizing the Development Agreement (Agreement)
negotiations.

City Manager Jorge M. Gonzalez introduced and summarized the item.

Mr. Gonzalez stated that after review and input from various City Committees (including the
Finance and Citywide Projects Committee, Transportation and Parking Committee, Design
Review Board and Historic Preservation Board) and after several meetings with the
Developer, the Administration has crafted a draft Agreement for the project referred to as
5™ and Alton.

Mr. Gonzalez added that the Administration intends to bring the application for Vacation of
Alley to the February 23, 2005 City Commission meeting and subsequently bring the
completed Agreement to the City Commission after policy direction and feedback from the
Finance and Citywide Projects Committee is incorporated into the Agreement.

Mr. Gonzalez stated that in exchange for the alley vacation the City is ensuring that a
supermarket will be built on the project site.

Vice-Chairman Richard L. Steinberg asked what would happen if the City chooses not to
go forward with providing funding for the proposed City-owned parking spaces.

Mr. Gonzalez stated that as a result of the alley vacation the Developer would still be
required to build a supermarket.

Agenda Item Cé E
Date_ 2-23-05
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First Assistant City Attorney Raul Aguila stated that the proposed Agreement requires tha_t
a national or regional supermarket chain occupy a minimum of 40,000 square feet of retail
space at the site.

Assistant City Manager Christina M. Cuervo added that the Agreement also calls for the
Developer to sign the supermarket tenant to a minimum lease term of 10 years.

Ms. Cuervo summarized the following sections of the proposed Agreement:

Developer

City Unit

Developer Unit

Project Concept Plan

Effective Date

Outside Date

Building Permit Application
Construction Commencement
Construction Completion

Termination Rights (prior to Construction Commencement)
Art in Public Places (AiPP)

Federal Transit Administration (FTA) Requirements
Construction Staging

Alley vacation

City’s Obligation to Fund
Condominium

Public Benefits

Developer Default During Construction
City’s Transit Facility Contribution
Construction Guarantee

Hazardous Materials

Ms. Cuervo stated that in consideration for proposing to provide an entryway art work by
Romero Brito valued at $500,000 and prior promised gifts with a declared value of
$600,000 to the Bass Museum of Art, the Developer is requesting a waiver of the
applicability of the City’'s AiPP Ordinance. The City’s AiPP Board, at their January 18,
2005 meeting, recommended approval of the waiver conditioned upon the Developer
working with the Board in identifying an appropriate piece of artwork for the site. Ms.
Cuervo added that the AiPP Board has subsequently requested that this item return to their
Board for reconsideration after the Cultural Arts Council passed a motion against the AiPP
waiver.

Vice-Chairman Steinberg expressed concerns should FTA funds be deemed ineligible for
this project.

Ms. Cuervo noted that the Finance and Citywide Projects Committee, at their October 26,
2004 meeting, committed to proceed with the proposed project, with preferably South
Pointe Redevelopment Agency funds, should FTA funds be deemed ineligible.

Ms. Cuervo further stated that the Developer will be responsible for any construction cost
over-runs associated with the proposed parking project.
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Ms. Cuervo briefed the Committee on the following features of the proposed Declaration of
Condominium:

Condominium Declaration

Operation, Maintenance, Repair and Replacement
Full Occupancy

Public Passes

Parking garage Spaces

Required Parking Spaces

Validated Parking

Garage Maintenance and Operation

Termination Rights (after Construction Completion)
Parking Deficiency

Fair Market Value

Revenue/Expenses of Garage

Taxes

City Supermarket Spaces (if Supermarket Ceases to Exist)
Insurance

Condemnation

Developer’s Right of First Refusal

City’s Right of First Offer

Ms. Cuervo led a discussion regarding the Developer’s request for termination rights within
18 months after full occupancy under the proposed Agreement. Mr. Gonzalez added that
the Administration has been working with the Developer in establishing set criteria and
thresholds for the proposed termination rights.

City Attorney Murray Dubbin led a discussion regarding the legal issues involved in using
public funds for the public purpose of building the proposed garage.

Mr. Jeffrey Berkowitz, from AR&J SOBE, LLC, addressed and briefed the Committee on
the following items:

Project Concept Plan

AiPP

Termination Rights (after Construction Completion)
Floor Air Ratio (F.A.R.) Restrictions/Issues for Parking

Commissioner Matti H. Bower stated that she believes the City needs to address the
F.A.R. issues affecting and/or limiting parking.

Mr. Berkowitz stated that he believes the proposed project is a win-win situation for the City
and the Developer. Commissioner Luis R. Garcia, Jr. echoed Mr. Berkowitz's statement.

Mr. Gonzalez stated that aside from acquiring a much needed supermarket for the area,
additional value obtained by the City through the proposed deal is the City’s opportunity to
acquire 535 City-owned public parking spaces at approximately $16,000 a space with no
associated land costs. Mr. Gonzalez added these parking spaces would be acquired in an

o1



area where there will no longer be any land available to address the current and future
parking demands/needs of the neighborhood.

Ms. Cuervo stated that the City and Developer are still in discussions regarding the
establishment of a fair market value formula for use in the Right of First Refusal and
Condemnation sections of the Declaration of Condominium.

Mr. Berkowitz also disclosed that the parties involved still need to resolve the existence and
potential request for removal of eight parking meters in a proposed drop-off, pick-up, and
taxi loading area.

Chairman Smith clarified that the Administration is bringing an application for Vacation of
Alley to the February 23, 2005 City Commission meeting and subsequently bringing the
completed Agreement to the City Commission after today’s policy direction and feedback
from the Finance and Citywide Projects Committee is incorporated into the Agreement.

JMG/PDW/mim Z2Z2-

TAAGENDA\2005\February 23, 2005\CONSENT\Fin & CW 02-14-05
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CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY b

Condensed Title:

A Resolution Accepting the City Manager's Recommendation Relative to the Ranking of Firms and Authorizing
Negotiations Pursuant to Request for Qualifications (RFQ) No. 41-03/04 for Urban Design, Landscape
Architecture, and Engineering Services for Planning, Design and Construction Administration Services for
Streetscape and Utility Improvements in the North Shore Neighborhood.

Issue:

Shall the City Commission accept the City Manager's recommendation relative to the ranking of firms and
authorize negotiations?

Item Summary/Recommendation:

On September 8, 2004, the City Commission authorized the issuance of an RFQ to solicit the qualifications from
professional firms with the capability and experience to provide the restoration and enhancement of the North Shore
neighborhood streets, consistent with identified needs. The proposed project will include streetscape work with
restoration and enhancement of the neighborhood’s street lighting, potable water, and sanitary sewer lines, no storm
drainage infrastructure is included as this are was not identified as being in a priority basin.

RFQ No. 41-03/04 was issued on September 28, 2004 with an opening date of November 19, 2004. The City received
responses from the following 10 firms:
e APCT Engineers;
Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;
EAC Consuilting, Inc.;
H.J. Ross;
R. J. Behar & Company, Inc.;
RMPK Group, Inc.;
Serralta, Rebull, Serig, Inc.; and
URS.
The City Manager via Letter to Commission (LTC) No. 306-2004, appointed an Evaluation Committee (“the
Committee”) to review and rank the qualifications of the firms who responded. Consensus at the end of the 1
Commiitee meeting was to invite the top four (4) ranked firms to provide a 15 minute presentation, followed by a 15
minute question and answer session.

® @ & & & 0 ¢ o o

During deliberations at the 2" Committee meeting, the Committee members ranked and arrived at the following
ranking order:

. First: Calvin Giordano and Associates, Inc.
. Second: APTC Engineers
. Third: EAC Consulting

The firm of Calvin Giordano and Associates, Inc. was deemed to be the first ranked firm based on their experience
and qualifications as well as their team.
ACCEPT THE MANAGER'S RECOMMENDATION AND AUTHORIZE NEGOTIATIONS

Advisory Board Recommendation:

Financial Information:

Source of Amount Account Approved
Funds: 1
2
3
4
Finance Dept. Total
City Clerk’s Office Legislative Tracking:
| Gus Lopez /\
Sign-Offs:
Demrtment D%ector Assistant CitX/Manager For City Manager
GL 34 (50 REE’Q/ < me_) g~
& » » ] 6 )
‘T:\Aé!NDA\ZOOS\Feb%S\ ohsent\RFQ41-03-04-NorthShoreSummary.doc (/
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33138
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez -
City Manager M

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF
THE CITY MANAGER PERTAINING TO THE RANKING OF
QUALIFICATIONS RECEIVED PURSUANT TO REQUEST FOR
QUALIFICATIONS (RFQ) NO. 41-03/04, FOR URBAN DESIGN,
LANDSCAPE ARCHITECTURE, AND ENGINEERING SERVICES FOR
DESIGN, AND CONSTRUCTION ADMINISTRATION SERVICES FOR
STREETSCAPE AND UTILITY IMPROVEMENTS IN THE NORTH SHORE
NEIGHBORHOOD; AUTHORIZING THE ADMINISTRATION TO ENTER
INTO NEGOTIATIONS WITH THE TOP-RANKED FIRM OF CALVIN,
GIORDANO & ASSOCIATES, INC.; AND SHOULD THE ADMINISTRATION
NOT BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE TOP-
RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE
WITH THE SECOND-RANKED FIRM OF APCT ENGINEERS; AND
SHOULD THE ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN
AGREEMENT WITH THE SECOND-RANKED FIRM, FURTHER
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE
THIRD-RANKED FIRM OF EAC CONSULTING.

ADMINISTRATIVE RECOMMENDATION

Adopt the Resolution.

ANALYSIS

On November 2, 1999, the City of Miami Beach voters approved the issuance of an
approximately $92 Million General Obligation (GO) Bond for Neighborhood, Park, Beach
and Fire Safety Improvements. The North Shore Right of Way (ROW) Infrastructure
Improvement Project includes the restoration and enhancement of an urban (residential
and commercial) neighborhood’s hardscape, including roadway, sidewalk, curb and guitter,
landscape, streetscape irrigation, lighting, potable water, and storm drainage infrastructure
as needed. This project is funded through a combination of General Obligation and Water
Bonds, as well as Section 108 Funding.

After three well attended Community Design Workshops (CDW's), on July 30, 2003, the

City Commission, under Resolution No. 2003-25285, approved the Basis of Design Report
(BODR) and Addendum No. 1 for the North Shore Neighborhood. The BODR was
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Commission Memo

RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 2 of 7

prepared by The Corradino Group (Corradino). The City negotiated extensively with
Corradino for the remaining design, bid and award, and construction administration
services, but was unable to achieve agreement on a reasonable fee. Because of the failure
in reaching agreement after several unfruitful attempts and the amount of time spent in
negotiations, the City decided to abandon the effort with Corradino and prepare to issue a
new RFQ for the remaining services on the project. On September 8, 2004, the City
Commission authorized the issuance of RFQ No. 41-03/04 to solicit qualifications from
professional firms with the capability and experience to provide the remaining professional
services required for this Project.

The Administration prepared the RFQ to solicit proposals to proceed with the project listed
below.

NORTH SHORE NEIGHBORHOOD

The project consists of providing streetscape improvements within an allocated budget,
following a priority list submitted by area residents to include: comprehensive landscaping
and irrigation, traffic calming, sidewalks, street lighting, street resurfacing, swale
enhancement, parking layout, and spot drainage improvements.

The North Shore neighborhood is bounded by 87th Terrace on the north, the Atlantic
Ocean on the east, 63rd Street on the south and Indian Creek and Tatum Waterway on the
west. The neighborhood is highly urbanized and densely populated with multifamily
apartments and condominiums. The commercial district is located along Collins Avenue
and 71st Street. These commercial streets were recently reconstructed; therefore, they are
not expected to be included in the scope of this project.

ALLOCATED BUDGET

Water line and sanitary force main extension construction hard cost including contingency
in the amount of $3,521,849 and $677,551 in soft cost are funded by Water & Sewer Bond.
The total G.O. Bond allocation for above-ground construction hard cost including
contingency in streetscape improvements for this neighborhood is $3,400,490 and
$715,950 allocated for soft cost. An additional $921,978 is available for construction hard
cost including contingency and $78,022 in soft cost for street improvements in the vicinity
of Harding Avenue and 72nd Street from a H.U.D. Section 108 Loan. A Quality of Life Fund
contribution for soft cost for this project is in the amount of $43,190. The total available
funding for this project is $9,359,030. Not all of the total allocation will require design or
construction documents.

RFQ PROCESS

On September 8, 2004, the City Commission authorized the issuance of an RFQ to solicit
the qualifications from professional firms with the capability and experience to provide the
restoration and enhancement of the North Shore neighborhood streets, consistent with
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Commission Memo

RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 3 of 7

identified needs. The proposed project will include streetscape work with restoration and
enhancement of the neighborhood’s street lighting, potable water, sanitary sewer, and spot
drainage improvements.

RFQ No. 41-03/04 was issued on September 28, 2004 with an opening date of November
19, 2004. A pre-proposal conference to provide information to firms considering submitting
a response was held on October 21, 2004. BidNet issued bid notices to 104 prospective
proposers, resulting in 48 firms requesting RFQ packages, which resulted in the receipt of
the following ten (10) proposals from:

APCT Engineers;

Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;

EAC Consulting, Inc.;

H.J. Ross;

R. J. Behar & Company, Inc.;

RMPK Group, Inc.;

Serralta, Rebull, Serig, Inc.; and

URS.

The City Manager via Letter to Commission (LTC) No. 306-2004, appointed an Evaluation
Committee (“the Committee”) consisting of the following individuals:

Margarita Cepeda, Executive Director, Hispanic Community Center (Committee Chair)
Diana Susi, Owner, Happy Kids Daycare

Randall Robinson, Executive Director, North Beach Development Corp.

Daniel Veitia, Architect

Joyce Meyers, Principal Planner, Planning Department

Thomas Urriola, Acting Director, Housing and Community Development

Ronnie Singer, Community Information Manager, CIP Office

On January 25, 2005, the Committee convened. The Committee was provided information
in reference to the project by Keith Mizell, Senior Capital Projects Planner, CIP Office, and
a representative from the Procurement Division.

Additionally, the Committee reviewed references secured by Procurement staff, and
discussed the following RFQ evaluation criteria and weighted score, which was used to
evaluate and rank the respondents:

A. The experience, qualifications and (portfolio) of the Principal Firm (10 points).

B. The experience, qualifications and (portfolio) of the Project Manager (15 points).

C. The experience and qualifications of the professional personnel assigned to the Project
Team (10 points).
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RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 4 of 7

D.

E.

—T@eM

“

Willingness to meet time and budget requirements as demonstrated by past
performance (5 points).

Certified minority business enterprise participation (5 points). Either the Prime
Consultant or the sub-Consultant team may qualify for proof of certification for minority
business enterprise participation. Accepted minority business enterprise certifications
include the Small Business Administration (SBA), State of Florida, or Miami-Dade
County.

Location (5 points).

. Recent, current, and projected workloads of the firms (5 points).

The volume of work previously awarded to each firm by the City (15 points).

Project Implementation Strategy to comply/meet with the expedited timeframe
described in this RFQ and demonstrated successful similar projects (15 points).
Demonstrated success in leading active collaborative stakeholder processes to achieve
consensus on program and design in similar size and scope projects based on budget
and size (15 points).

The Committee’s consensus at the end of the meeting was to invite the top four (4) firms to
provide a 15-minute presentation, followed by a 15-minute question and answer session.
The four firms that were shortlisted were: APCT Engineers, Calvin Giordano & Associates,
Inc., EAC Consulting, and URS.

Procurement staff coordinated and scheduled presentations for February 7, 2005. The
Committee members convened on February 7, 2005, and were provided 15-minute
presentations by all four (4) short listed firms.

After the firms’ presentations, the Committee members conducted question and answer
session, and deliberation, which resulted in the following ranking of firms:

Margarita | Diana | Randall Daniel | Joyce Thomas | Ronnie

Company Name Cep%da Susi Robinson | Veitia Me{(ers Urriola | Singer
. 88 100 91 87 86 84 91
APCT Engineers @ (2) (1) (2) @ | @ M | @
Calvin Giordano & Associates, 100 97 94 91 89 73 89
Inc. (1) (1) 2) (1) (1) (1) ) 2)
EAC Consulting 83 95 88 82 84 71 88
(3) (3) 4) (4) (3) 3) 3) (3)
URS 82 26 90 81 68 73 80
4) 4) 3) 3) 4) 4) (2) 4)

As per Section 287.055, Florida Statutes, known as the Consultants’ Competitive
Negotiation Act (CCNA), the Committee ranked no less than the top three (3) firms as

follows:

Calvin Giordano & Associates, Inc. 4-1st place votes = 4x1=4

3-2" place vote = 3x2-6
TOTAL = 10=Ranked 1st



Commission Memo
RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore

Neighborhood
February 23, 2005
Page 5 of 7
APTC Engineers 3-1% place votes = 3x1=3
4-2"place vote = 4x2=8
TOTAL = 11=Ranked 2"
EAC Consulting 5-3" place votes = 5x3=15
2-4" place vote = 2x4=8
TOTAL =  23=Ranked 3"

The firm of Calvin Giordano & Associates, Inc. (CGA) was deemed to be the first ranked
firm based on their experience and qualifications as well as their team. CGA possess a
vast experience in the planning, design, permitting and construction administration of
infrastructure redevelopment projects in South Florida.

CGA is a full service civil engineering firm providing engineering, planning, surveying, and
landscape architecture service. CGA has been located in South Florida for over 67 years.
Founded in 1937, the company started as a small two-person surveying firm and by the
mid1970’s, services expanded to include civil engineering. Today with 128 employees,
CGA provides an even broader range of services, including current and comprehensive
planning, permitting, land development and design, community character inventory
analysis, infill development and design, engineering, surveying, landscape architecture,
Geographic Information Systems (GIS), transportation engineering, environmental
services, data technology, and construction administration and management.

CGA has focused their provision on municipal engineering and landscape architectural
services for public sector clients as well as site designs and permitting for private sector
clients. They have been able to develop excellent working relationships with many
municipalities and governmental agencies such as:
e City of Sunny Isle Beach
Florida Department of Transportation
City of Weston
City of Marathon
Town of Davie
Town of Lake Park
City of Riviera Beach
City of Miramar
City of Pembroke Pines

CGA’s team is comprised of two highly specialized, locally recognized firms: 1) EDM
Engineering Solutions; and 2) Tierra, Inc. These firms have been selected to provide their
expertise on specific items that have been identified by the City of Miami Beach and/or
existing site conditions. EDM Engineering Solutions will provide utility coordination and
Tierra, Inc. will provide Geotechnical Engineering Services.
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RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 6 of 7

CGA’s Team will offer the following to the City of Miami Beach:

67 years of professional experience in South Florida
Assigned experienced staff who are able to meet the project demands and
schedules within the required budget

¢ Allteam members have worked together before on successful project completions
Past and present high profile project experience gathered through the continuous
projects performed throughout South Florida

o Assist the City, as required, with public involvement events to build consensus and
support for the project

o Develop realistic project schedule that meets the City’s needs and includes
sufficient time for reviews and in-house quality control procedures

‘RELATED EXPERIENCE
PROJECT MANAGER

James F. Thompson, PE

Mr. Thompson has extensive experience in the planning, design, permitting, and

construction of water, wastewater, and drainage related projects for both municipal and

private clients. His project management responsibilities includes projects with budgets

exceeding $100 million. His professional experience includes:

¢ North Andrews Gardens Neighborhood Improvement Project, Unincorporated Broward
County, Florida :

e Franklin Park Neighborhood Improvement Project, Unincorporated Broward County,
Florida

e Washington Park Neighborhood Improvement Project, Unincorporated Broward County,
Florida

¢ St. George West Neighborhood Improvement Project, Unincorporated Broward County,

Florida

Royal Palm Yacht and Country Club Area Drainage Improvements, Boca Raton, Florida

Water and Sewer Master Plan, Office of Environmental Services, Broward County

Key Stormwater Improvement Project, Lower Matecumbe, Islamorada, Florida

Industrial Wastewater Improvement Program, Town of Davie, Florida

Western-Eastern Shore Street Improvements, City of North Miami Beach, Florida

The following references were secured by the Procurement staff for McMahon Associates,
Inc., they are follows:

Mr. Tom Good, City Project Manager
Red Road Median Planting

City of Miramar

Miramar, Florida
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“CGA is highly qualified to perform landscape design services that is consistent with the
scope of the work specifications. If specifications are unclear they will attempt to resolve to
owner satisfaction.”

Mr. Chris Russo, City Manager

N.E. 172" Street and North Bay Roadway Improvements
City of Sunny Isle Beach

Sunny Isle Beach, Florida

“Production and quality has been very good!”
Mr. John Flint, City Manager

Weston Road Streetscape Improvements
Weston, Florida

“Consultant met all budget requirements, additionally; the Consultant provided good quality
work.”

CONCLUSION

The City Manager concurs with the Evaluation Committee’s recommendation and
recommends that the Mayor and City Commission approve the ranking of firms, and
authorize the Administration to enter into negotiations with the top-ranked firm of Calvin
Giordano and Associates, Inc.; and should the Administration not be able to negotiate an
agreement with the top ranked firm, authorizing the Administration to negotiate with
second-ranked firm of APCT Engineers; and should the Administration not be able to
negotiate an agreement with the second-ranked firm, further authorizing the Administration
to negotiate with the third-ranked firm of EAC Consulting.

TAAGENDA2005\Feb2305\Consent\RFQ41-03-04 NorthShoreMemo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY
MANAGER PERTAINING TO THE RANKING OF QUALIFICATIONS RECEIVED
PURSUANT TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 41-03/04, FOR
URBAN DESIGN, LANSCAPE ARCHITECTURE, AND ENGINEERING SERVICES
FOR DESIGN, AND CONSTRUCTION ADMINISTRATION SERVICES FOR
STREETSCAPE AND UTILITY IMPROVEMENTS IN THE NORTH SHORE
NEIGHBORHOOD; AUTHORIZING THE ADMINISTRATION TO ENTER INTO
NEGOTIATIONS WITH THE TOP-RANKED FIRM OF CALVIN, GIORDANO &
ASSOCIATES, INC.; AND SHOULD THE ADMINISTRATION NOT BE ABLE TO
NEGOTIATE AN AGREEMENT WITH THE TOP-RANKED FIRM, AUTHORIZING
THE ADMINISTRATION TO NEGOTIATE WITH THE SECOND-RANKED FIRM OF
APCT ENGINEERS; AND SHOULD THE ADMINISTRATION NOT BE ABLE TO
NEGOTIATE AN AGREEMENT WITH THE SECOND-RANKED FIRM, FURTHER
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE THIRD-
RANKED FIRM OF EAC CONSULTING.

WHEREAS, on September 8, 2004, the City Commission authorized the issuance of
RFQ No. 41-03/04 to solicit qualifications from professional firms with the capability and
experience to provide design, bid and award, and construction administration services for
the North Shore Neighborhood Project (the RFQ); and

WHEREAS, the RFQ was issued on September 28, 2004, with an opening date of
November 19, 2004; and

WHEREAS, ten (10) proposals were received in response to the RFQ, by the
following firms:

APCT Engineers;

Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;

EAC Consulting, Inc.;

H. J. Ross;

R. J. Behar & Company, Inc.;

RMPK Group, Inc.;

Serralta, Rebull, Serig, Inc.; and

URS; and

WHEREAS, an Evaluation Committee was appointed by the City Manager via Letter
to Commission (LTC) No. 306-2004, consisting of the following individuals:
e Margarita Cepeda, Executive Director, Hispanic Community Center
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(Committee Chair)
Diana Susi, Owner, Happy Kids Daycare
Randall Robinson, Executive Director, North Beach Development Corp.
Daniel Veitia, Architect
Joyce Meyers, Principal Planner, Planning Department
Thomas Urriola, Acting Director, Housing and Community Development
Ronnie Singer, Community Information Manager, CIP Office; and

WHEREAS, on January 25, 2005, the Evaluation Committee convened and
discussed the qualifications and credentials of all ten firms, and consensus was to shortlist
only the four (4) most qualified firms and invite the four firms to provide a 15-minute
presentation, followed by a 15-minute question and answer session; and

WHEREAS, the Committee reconvened on February 7, 2005, for the second
meeting; the Committee members discussed their individual ranking of all the firms and
ranked the top three firms accordingly:

. First: Calvin, Giordano & Associates, Inc.;
. Second: APTC Engineers;
. Third: EAC Consulting; and

WHEREAS, the City Manager has reviewed the Evaluation Committee’s
recommendation, and recommends that the Mayor and City Commission accept the
Committee’s recommendation, relative to the ranking of firms pursuant to the RFQ and
would recommend that the Administration enter into negotiations with the first-ranked firm
of Calvin, Giordano & Associates, Inc.; if unsuccessful, negotiate with the second-ranked
firm of APTC Engineers; and, if unsuccessful, negotiate with the third-ranked firm of EAC
Consulting.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission accept the recommendation of the City Manager pertaining to the ranking of
firms pursuant to RFQ No. 41-03/04, and authorize the Administration to enter into
negotiations with the top-ranked firm of Calvin, Giordano & Associates, Inc.; should the
Administration not be able to negotiate an agreement with the top-ranked firm, authorize
the Administration to negotiate with the second-ranked firm of APTC Engineers, Inc.; and,
should the Administration not be able to negotiate an agreement with the second-ranked
firm, authorize the Administration to negotiate with the third-ranked firm of EAC Consulting.

PASSED and ADOPTED this day of , 2005.
ATTEST:
MAYOR
CITY CLERK
APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

TAAGENDA\2005\Feb2305\Consent\RFQ41-03-04NorthShoreReso.doc
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CITY OF MIAMI BEACH D
CITY COMMISSION ITEM SUMMARY b

Condensed Title:

A resolution reallocating funds, in the amount of $65,000, from Series 2000 Stormwater Bonds, from the
Nautilus Neighborhood Project contingency, to provide for additional services to Reynolds Smith and Hills
to complete the design of the project.

Issue:

Shall the City of Miami Beach reallocate funds, in the amount of $65,000, from Series 2000 Stormwater
Bonds, from the Nautilus Neighborhood Project contingency to provide additional services to Reynolds Smith
& Hills to complete the design of the Project?

Item Summary/Recommendation:

On May 16, 2001, the City entered into an Agreement with the firm of Reynolds Smith & Hills (RSH) for
Architectural and Engineering Services for the Nautilus Right of Way Infrastructure Improvements Project.
On October 1, 2004, RSH submitted a request for additional services, in the amount of $105,087, for
modifications and additions to the storm water design in the Project. The modifications included the
incorporation of two new outfalls into the design in order to accomplish the necessary disposal of storm
water. They also included the addition of two pump stations and injection wells to meet regulatory
requirements and to account for a low lying area within the neighborhood. These changes required the
addition of at least fifteen contract documents to the scope of services. The above described improvements
are considered additional to the original scope of services and necessary to provide a proper design for the
Project and to obtain the proper improvements to the storm water disposal in the neighborhood.

On October 12, 2004, the City and the City’s Program Manager, Hazen & Sawyer informed RSH that the
amount requested was not in accordance with the modifications to the scope of services and that the request
would have to be reformulated. On November 10, 2004, RSH resubmitted the request with new
documentation and additional substantiation and lowered the amount to $80,393. On November 17, 2004,
the City once again informed RSH that the request was still not acceptable and that it contained items for
which the City would not compensate RSH.

Several negotiation sessions were held in order to reach an acceptable value for the recognized additional
services. On January 12, 2005, the City and RSH met again to complete negotiations on the scope and value
of the request. After the discussion, City staff reached an agreement, which, if approved by the City
Commission, would compensate RSH in the amount of $65,000 for the subject services. The administration
recommends approval.

Advisory Board Recommendation:

| This item was heard at the February 17, 2005 Finance and Citywide Committee meeting. |
Financial Information: :

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
l Mauro Burgio, Senior Capital Projects Coordinator

Sign-Offs:

LD
JECh “,T-' MILPF r) o
o~
TAAGENDA2005\Feb2305\Consent\Nautilus Add Services to RS&H - COVER.doc y
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MiAMI BEACH, FLORIDA 33139 -
www.miamibeachfl.gov

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission '

From: Jorge M. Gonzalez
City Manager W

Subject: A RESOLUTION'OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, REALLOCATING FUNDS, IN THE AMOUNT OF
$65,000, FROM SERIES 2000 STORMWATER BONDS, FROM THE
NAUTILUS NEIGHBORHOOD PROJECT CONTINGENCY, TO PROVIDE FOR
ADDITIONAL SERVICES TO REYNOLDS SMITH AND HILLS TO COMPLETE
THE DESIGN OF THE PROJECT.

ADMINISTRATION RECOMMENDATION

Approve the resolution.
FUNDING

Funding in the amount of $65,000 from Series 2000 Stormwater Bonds is available, and
has been previously appropriated for the Project.

BACKGROUND

On May 16, 2001, the City entered into an Agreement with the firm of Reynolds Smith &
Hills (Consultant) for Architectural and Engineering Services for the Nautilus Right of Way
Infrastructure Improvements Project (the Project). On October 1, 2004, the Consultant
submitted a request for additional services, in the amount of $105,087, for modifications
and additions to the storm water design, (a copy of the original request is attached as
Exhibit 1).

The City and City’s Program Manager, Hazen and Sawyer, evaluated the request and on
October 12, 2004, informed the Consultant that the scope and amount requested were not
acceptable (a copy of the letter sent to the Consultant is attached as Exhibit 2). On
November 10, 2004, the Consultant resubmitted a similar request for a reduced additional
services amount to $90,237 (a copy of that revised request is attached as Exhibit 3). On
November 17, 2004, the City, through its Program Manager, once again informed the
Consultant that the request remained unacceptable; as it contained items for which the City
would not compensate the Consultant (a copy of the letter sent to the Consultant is
attached as Exhibit 4).

Several discussions ensued between the Consultant and the City on this issue, and a
meeting was subsequently held on January 12, 2005, during which the City and the
Consultant negotiated the scope and value of the subject request for additional services.
As a result of that meeting, an agreement was reached which, if approved by the City
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City Commission Memorandum

February 23, 2005

Additional Services for RS&H - Nautilus Neighborhood
Page 2 of 2

Commission, would provide compensation to the Consultant in the amount of $65,000 for
the subject services and amend the Agreement, (a copy of the revised request is attached
as Exhibit 5). These services allow for the incorporation of two new and two existing
outfalls into the design to accomplish the necessary disposal of storm water. In addition,
the services also include the addition of two new pump stations and the related injection
wells to service a low lying area within the Nautilus neighborhood.

The current estimate of cost for the stormwater system improvements within the Nautilus
Neighborhood as provided by Consultant is $9,877,043. This figure exceeds the original
Basis of Design estimate and construction budget of $6,601,773 by $3,275,270. This
difference is attributable to several factors, including a significant increase in cost of
materials; an overall increase in construction costs in the South Florida area due to greater
activity, and the time lapsed between the original and current estimate. In addition, the
topographic information that was available to the Consultant during planning was less
detailed than the information currently available, necessitating the use of new and existing
outfalls, as well as two pump stations, to meet stormwater Master Plan flooding criteria
restrictions.

As the estimated construction cost escalated beyond the available budget, CIP and Public
Works are reviewing potential value engineering options that would reduce the estimated
construction cost. Some of the value engineering opportunities include the use of different
pipe material, revision of minimum design standards, and the use of different drainage
systems than what is currently proposed. It must be noted that value engineering cost
reductions will not completely eliminate the $3,275,270 estimated cost construction
difference between the current cost estimate and the original basis of design estimate.

The potential shortfall in storm water funding is identified only as a possible future funding
issue. An overall City wide review of storm water systems indicates that a small number of
neighborhoods may be faced with this issue, however, City wide it may be possible through
a variety of value engineering steps to fund all of the currently funded projects with
available resources. Some unfunded projects, such as West Avenue may still experience
storm water system funding shortfalls. As the system design and cost estimating proceed
and become more precise, the Administration will advise the Commission on the system
design and any projected funding issues.

Implementing the above noted value engineering alternatives would not significantly affect
the additional funding request of $65,000 for additional design effort. This request will
allow the design to proceed independently of any determinations made as to the value
engineering options.

The Administration presented this item to the Finance and Citywide Projects Committee on
February 17, 2005.

JMG/RCM/TH/JECh
T:AAGENDA\2005\Feb2305\ConsentiNautilus Add Services to RS&H - 02-23-05 MEMO.doc
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EXHIBIT 1

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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RSH

Architectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC. RECEIVED
6161 Blue Lagoon Drive, Suite 200 HAZEN AND SAWYER, P.C.
Miami, Florida 33126 Miami Beach, Florida
Tel: 786.388.0234 Fax: 786.388.8108

OCT 04 2004

October 1, 2004

Mr. Suresh Mistry, PE
Engineering Coordinator Job No.
Hazen and Sawyer, PA

975 Arthur Godfrey Road, Suite 211

Miami Beach, Florida 33140

RE: Request for Additional Design Fees
Neighborhood No. 7: Nautilus - ROW Infrastructure Improvement Program

RS&H Project No.: 11120537000

Dear Mr, Mistry:

The purpose of this letter is to request additional fees for design services performed outside the current scope of
work for the subject project. The services consist of additional design associated with the proposed water
distribution system, and stormwater system improvements. The total fee requested for the additional services is
$105,087, as shown on the attached Fee Schedule Summary Sheet. The following is a description of the additional

services:

Water System Improvements

Following the development of the 60% Design Documents for the water main, we were advised that the existing
specialty material driveways (brick pavers, stamped concrete, or stones) should not be impacted by proposed
improvements. Due to this requirement, the alignment of the proposed water main will be substantially modified
and the associated profile views will need to be redeveloped accordingly. As shown in the 30% submittal of the
Design Documents, the proposed water main was going to be installed in the swale areas in an effort to facilitate
the implementation process and minimize the amount of roadway reconstruction. The breakdown of the effort
associated with the additional water distribution system design services is shown on the attached Fee Schedule

Summary Sheet.

“Stormwater System Improvements

The attached letter from our subconsultant, RJ Behar & Company, provides a more comprehensive description of
the additional services provided to comply with various design and funding constraints. In addition, RS&H is
expanding a substantial amount of effort to coordinate the services and implement the changes in the design
documents. The breakdown of the effort associated with the additional stormwater system design services is
shown on the attached Fee Schedule Summary Sheet. :

X:\p\Miami BeachiNAUTILUS MB\Admin\Memos\Nautilus SW WM Add Design 100104.doc
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Mr. Suresh Mistry !‘ ’ Page 2 October 1, 2004

As always, if you have any questions or require additional information, please do not hesitate to contact me
at your earliest convenience.

Sincerely,

REYNOLDS, SMITH AND HILLS, INC.

Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H

Sam Gonzalez / RS&H
Richard Bolt / R] Behar
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'Engineers * Planners

September 30, 2004

Mr. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: Nautilus Neighborhood Project

Stormwater Design
Additional Services Fee Request

Dear Stanley:

We respectfully submit this Request for Additional Services for the above referenced project in
the amount of $80,393.00. During the course of advancing the project to the near 60% submittal
stage, we performed a number of additional services beyond the scope of the original contract.
Although we proceeded to perform these services without prior written authorization, in the
interest of not delaying the schedule, the City was advised on a number of occasions that we
considered the work to be additional. These additional services are as follows:

1. Additional Modeling Based on Actual Data

During the planning stage (BODR) certain assumptions had to be made regarding
elevations and outfall locations because the survey data was not yet available. Also, our
fee was based on using the outfall locations as identified in the City’s Stormwater Master
Plan (SWMP). Elevations obtained with the survey were lower than the assumed
clevations, therefore requiring considerable re-modeling time. The re-modeling was
required because the lower ground elevations resulted in less head available for
conveyance and water quality treatment.

Revise Modeling for Budget Alternatives :

After completing the 30% design submittal, it was determined that the estimated cost was
considerably above the construction budget. We explained during subsequent discussions
and meetings that an engineering solution meeting the requirements of the SWMP criteria
could not be provided within the construction budget. It was requested that we examine
various options and materials, including possible phasing of the system to be constructed,
and provide additional estimates in an attempt to proceed with a viable project to the 60%
stage within the construction budget. A considerable amount of re-modeling effort was
required in order to examine the various alternatives and provide the requested estimates.
Our proposed alternative solution to meet allowable flooding and quality treatment
criteria for Basins 92 & 97 is to design two stormwater pump stations with pressurized
injection wells (one for each basin) in combination with gravity wells. The proposed
pump station design has not yet been performed and is listed separately below.

Revise Modeling & Lavout to Include Existin Outfalls

After completing the 30% design submittal, we were requested to explore the possibility
of using the existing outfalls in addition to the proposed outfalls in order to try to
minimize the size of piping in the system. Note that during the BODR and the 30%

6861 S.W. 196 Avenue, Suite 302 « Pembroke Pines, FL 33332 » Tel: (954) 680-7771 * Fax: (954) 680-7781
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design stage, we were proceeding based on the City’s SWMP that indicates new larger
diameter outfalls to replace the existing outfalls. We have also advised the City of the
need to inspect and video the condition of these outfalls. We have continued to proceed to
the 60% submittal under the assumption that these outfalls will be able to be re-used. Re-
modeling the stormwater network to include use of the existing outfalls and downsizing
of pipe sizes required additional effort. Use of the existing outfalls also required
additional time for coordination of the surveyor. This coordination included providing the
surveyor with location sketches, obtaining quotes, insuring the proper datum was used
and incorporating the outfall information with the overall survey.

4. Revise Modeling & Layout to Modify Alienment
The BODR, the 30% design and the current (near 60%) design have the proposed
stormwater system located within the swale areas as much as possible in order to
minimize the amount of roadway reconstruction required. We have since been requested
to revise the layout and locate the proposed system beneath the roadway as much as
possible in order to minimize the impact on landscaped swale areas and specialty material
driveways (pavers, stamped concrete, etc.). This will require a considerable amount of re-
modeling time and additional time to revise the layout of the system. This work has yet to

be performed.

5. Additional Quality Control for each Additional Task
the layouts required additional

The additional modeling, calculations and revisions of
independent quality control.

6. Pump Station Plans and Calculations (Basins 92 and 97)

As indicated above, we are proposing a combination of gravity wells and stormwater
pump stations and pressurized injection wells for each Basin 92 and Basin 97. This is
required in order to meet the City’s SWMP criteria for allowable flooding and required
quality treatment. This appears to be the only cost feasible solution and is a result of the
combination of low ground elevations, the high water table and the long pipe runs
necessary to reach the outfall locations from the furthest most points within the basins.
Design of the pump stations will require re-modeling of the system network within each
basin and revising the system layout, along with the actual design of the pump stations
and pressurized injection wells. The current layout for each basin will have to be divided
into two layouts with downsizing of pipes and possible re-routing of the pipe runs. The
pump stations will also require additional permitting effort. This work has yet to be
performed. Preliminary analysis indicates that a pump station with approximately 4
injection wells, combined with gravity wells will be required to reduce the flooding
problem in Basin 97. For Basin 92, a pump station with approximately 5 injection wells
and gravity wells will be required. A preliminary estimate of the cost of the pump stations
and injection wells is $300,000 for each pump station and $75,000 for each injection
well. We have reviewed possible locations for the pump stations in each basin and offer
the following suggested locations. For Basin 92, the preferred site would be the parking
lot at the north corner of Alton Rd. and Lenox Ave. A secondary site would be
somewhere on the Nautilus Middle School site, which would probably require an
€asement. For Basin 97, the preferred site would be the corner intersection of Nautilus
Dr. and Nautilus Ct. A secondary site would be the parking area on W. 48" St. across
from the hospital. A third possible location would be in the swale area at the northeast
comer of Nautilus Dr. and W. 44™ Ct.

Attached please find our fee request for the additional work effort outliried above.
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In addition, we request additional survey information for the outfalls as follows:

1. Basin 92: Existing 36" outfall to Biscayne Waterway along N. Meridian at approximate
Sta. 505+90. Invert elevation at the seawall/headwall and elevation of the top of the
seawall/headwall. '

Basin 92: Topographic survey and soundings for the proposed new outfall at the north

side of the W. 41% St. (Arthur Godfrey Rd.) bridge. We need survey of the area between

the parking structure and the north right-of-way of 41% St. from N. Meridian to the

Biscayne Waterway. At the waterway, we need elevations of the top of the seawall and/or

bank and the water surface. Additionally, we need soundings of the bottom of the

waterway on a 10-foot grid for a length of 30 feet minimum from the face of the
bulkhead and a width of 30 feet centered on the proposed outfall location.

3. Basin 97: Existing 24" outfall to Surprise Lake along N. Meridian at approximate Sta.
528+50 (W. 46™ St.). Invert elevation at the seawall/headwall and elevation of the top of
the seawall/headwall.

4. Basin 97: Topographic survey and soundings for the proposed new outfall at the north
side of the 47™ St. bridge. We need survey of the area between the parking structure and
the north right-of-way of A7 St. from N. Meridian to the waterway. At the waterway, we
need elevations of the top of the seawall and/or bank and the water surface. Additionally,
we need soundings of the bottom of the waterway on a 10-foot grid for a length of 30 feet
minimum from the face of the bulkhead and a width of 30 feet centered on the proposed
outfall location. .

5. Basin 99: Existing 21” outfall to Surprise Lake along W. 48™ St. at approximate Sta.
539+20. Invert elevation at the seawall/headwall and elevation of the top of the
seawall/headwall.

6. Basin 99: Topographic survey and soundings for the proposed new outfall at the north
side parking area to the north of the hospital. We need survey of the area from W. 48" St.
to the waterway. At the waterway, we need elevations of the top of the seawall and/or
bank and the water surface. Additionally, we need soundings of the bottom of the
waterway on a 10-foot grid for a length of 30 feet minimum from the face of the
bulkhead and a width of 30 feet centered on the proposed outfall location.

E\)

With respect to schedule we offer the following:

The pump station design and completion of the 60% submittal plans can be accomplished in ten
(10) weeks following receipt of the requested survey data and approval of this additional services
request. -

If you have any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,
R.J. BEHAR & COMPANY, INC.

| //4/%%{% |

Richard L. Bolt
Project Manager

Cc: File 01026, B. Behar, 1. Vazquez
F:\#01022\Contract File\RSH-Nautilus-addl-service-request-9-30-04.doc
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EXHIBIT 2

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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Hazen and Sawyer, P.C.

IlAZEN AN D SAWYER gﬁ eAmur Godfrey Road

Environmental Engineers & Scientists Miami Beach, FL 33140
i 305 532-9292
Fax: 305 534-8887

October 12, 2004

Stanley Fardin, P.E. -Fax'd This Date-
Project Manager

REYNOLDS SMITH AND HILLS, INC.

6161 Blue Lagoon Drive, Suite 200

Miami, Florida 33126

City of Miami Beach

Right-of-Way Infrastructure Improvements Program
Neighborhood No. 7: Nautilus

Request for Additional Services: Water and
Stormwater Improvements

Dear Mr. Fardin:

We are in receipf of Reynolds, Smith and Hills, Inc. (RS&H) request for additional services dated
October 1, 2004. As discussed during the meeting between the City / RS&H / Hazen and Sawyer
(H&S) on October 7, 2004, the City’s response to RS&H's request for additional services is as

follows: '
1. Water System Improvements

The Capital Improvements Projects (CIP) Office has determined that sufficient justification
has not been provided to support this request for additional services. The City expressed
concern with the routing of mains within existing swales in the 30% design review
comments. RS&H responded that the proposed utilities would be routed to cause minimum
interference with existing landscaping. The City believes that the installation of the proposed
watermain and stormwater improvements in the roadway would be far more economical and
practical. This would avoid extensive conflicts with existing driveways and landscaping. The
City welcomes the opportunity to visit the site and allow RS&H to present its argument for a
swale based system. However, at this time, the request for additional services is rejected.

2. Additional Modeling Data Based on Actual Data

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.2 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Hence, RS&H’s
request for additional services is rejected.

3. Revise Modeling for Budget Alternatives

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.4 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Hence, RS&H's
request for additional services is rejected.

Page 10f 3
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Stanley Fardin, P.E
Cctober 12, 2004

4. Revise Modeling and Layout to include Existing Outfalls

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.2 of the scope of services, the
City considers this work to be part of the base scope of services. Hence, RS&H request for
additional services is rejected. With respect to the need to inspect and video the condition of
the existing outfalls, RS&H was advised to proceed towards the 60% submittal under the
assumption that the outfalls are in good condition. The contract documents are to reflect that
the Contractor is to inspect and video the existing outfalls during construction. The
Contractor is to evaluate the video and determine whether the outfalls need to be

repaired/replaced/lined.
5. Revise Modeling and Layout to Modify Alignment

As noted under Item 1, the City believes that the installation of the proposed watermain and
stormwater improvements in the roadway would be far more economical and practical. This
would avoid extensive conflicts with existing driveways and landscaping. The City welcomes
the opportunity to visit the site and allow RS&H to present its argument for a swale based
system. However, at this time, the request for additional services is rejected.

6. Additional Quality Control for each Additional Task

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.8 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Consultant is required
to maintain a Quality Assurance / Quality Control Program to verify and ensure the quality,
clarity, completeness, constructability and biddability of its contract documents. Hence,
RS&H's request for additional services is rejected.

7. Pump Station Plans and Calculations (Basins 92 and 97)
The CIP Office has reviewed this request and advises as follows:

e Pump Station Plans and Calculations. The CIP Office may consider this request for
additional services. Please submit a list of additional drawings that would be required for
the design of the pump stations and associated wells, as well as, existing drawings that
are required to be modified.

* Re-modeling of the System Network. The CIP Office has determined that sufficient
justification has not been provided to support this request for additional services. In
accordance with Task 2.2 of the Scope of Services, the City considers this work to be
part of the base Scope of Services.

8. Additional Survey Data

We are in receipt of RS&H’s request for additional services dated October 6, 2004 regarding
the collection of additional survey data to proceed with the design of stormwater
improvements. The City is currently reviewing this request and will advise accordingly.

Page 2 of 3
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HAZEN AND SAWYER

Stanley Fardin, P.E
October 12, 2004

As always, should you have any questions or comments, please do not hesitate to contact our
office.

Very truly yours,

HAZEN AND,SAWYER, P.C.

W
uresh Mistry, P.E.
Engineering Coordinator

¢: T. Hemstreel
J. Chartrand
M. Burgio
C. Hastings
C. Bennett
B. Vidal
File No. 4007 /1.4
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RSH

Architectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC. RECEIVED
6161 Blue Lagoon Drive, Suite 200 N AND SAWYER, P.C.
Miami, Florida 33126 B Boach, Florida
Tel: 786.388.0234 Fax: 786.388.8108

NOV 18 2004

November 10, 2004

ALY
Mr. Suresh Mistry, PE -
Engineering Coordinator W

Hazen and Sawyer, PC
975 Arthur Godfrey Road, Suite 211

Miami Beach, Florida 33140

RE: Request for Additional Design Fees (Rev. — 1)
Neighborhood No. 7: Nautilus - ROW Infrastructure Improvement Program

RS&H Project No.: 11120537000

Dear Mr, Mistry:

We are in receipt of your letter dated October 12, 2004 regarding our request for additional fees related to the
design of water and stormwater improvements for the Nautilus Neighborhood. As discussed at the Progress
Meeting of November 9, 2004, RS&H has decided not to pursue the additional fees associated with the relocation
of the water main, from the swale to the pavement, even though we strongly disagree with the reasons stated in
your letter for rejecting our request. However, we believe that work outside of the scope of services was
performed in order to meet the design criteria established in the City’s Stormwater Master Plan and the
Construction Budget. As per your letter, we are also resubmitting our fee proposal for the design of the pump
stations in Basin 92 and Basin 97. The attached letter from our subconsultant, RJ Behar, provides a summary of
the additional services provided and the scope of work associated with the design of the pump stations. The total
fee requested for the additional services is $90,237, as shown on the attached Fee Schedule Summary Sheet.

As always, we are available to meet with you and the City to review this request at your earliest convenience.
If you have any questions or require additional information, please do not hesitate to contact me.

Sincerely,

REYNOLDS, SMITH AND HILLS, INC.

57/_4.7 T > .
Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H
Sam Gonzalez / RS&H
Richard Bolt / RJ Behar

X:\Ap\Miami Beach\NAUTILUS MB\Admin\Memos \Nautilus SW WM Add Design 111004.doc
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FN R.J. Behar & Company, Inc

— — .

Engineers * Planners

November 1, 2004

Mr. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: Nautilus Neighberhood Project

Stormwater Design
Additional Services Fee Request Revision 1

Dear Stanley:

1.

6861 S.W. 196 Aven ue, Sujte 302 » Pembroke Pines, FL 33332 » Tej-

Additional Modeling Based on Actual Data

The way this project was set up and negotiated, the modeling for the stormwater system
Was to be done during the BODR planning phase with the €Xpectation that we would
have to make minor revisions to the modeling during actual design. This modeling was

assumed during the planning phase, therefore requiring considerable re-modeling time.
The results of the additional modeling effort indicated that the City’s SWMP flood
criteria could not be met as planned due to the very low existing elevations. Task 2.2 of
the Scope of Services does not call for remodeling, modifications to the modeling or re-
calculation of the complete stormwater system. Rather the scope only identifies the
preparation of drawings and construction details at 30%, 60% and 90%. It is not
reasonable to expect to have to re-model the stormwater system an indefinite amount of
times because it would not be feasible to estimate the effort involved, We therefore

On a meeting in March 10 2004 we discussed with the City the need to reduce the cost af
the neighborhood projects by studying several altemnatives, At the meeting we advised
the City that the alternatives would require remodeling in order to assess if they would
meet the SWMP criteria regarding flooding, etc. = At that meeting it was indicated that
additional remodeling would be constdered justification for supplemental design funds.
Task 2.4 of the Scope of Services indicates that based on the opinion of probable cost at
60% and 90 % the City would advise if portions of the project need to be deleted, phased
and/or bid as alternate bid items. Task 2.4 does not include the analysis of altematives in
order to reduce improvement costs, rather the City would advise what portions would
need to be deleted. The alternatives evaluated included the avoidance of water quality

(954) 680-7771 « Fax: (954) 680-7751
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weirs and utilizing the latest rainfall maps per the South Florida Water Management
District (SFWMD) rather than the outdated data in the City’s SWMP. In addition to the
remodeling efforts in order to assess if some of the alternatives would be permittable, we
also had to contact Miami-Dade County Department of Environmental Resource
Management (DERM).  Also we had to research with the SFWMD the information
regarding the applicable rainfa]] amounts. None of this work is required by Task 2.4 of
the Scope of Services. We therefore understand that the remodeling and coordination
efforts are outside the scope of services as defined in Task 2.4,

Revise Modeling & Lavout to Include Existing Outfalls

After completing the 30% des; gn submittal, we were requested to explore the possibility
of using the existing outfalls in addition to the proposed outfalls in order o try to
minimize the size of piping in the system. Including existing outfalls in the design is an
additional alternative requested by the City in order to reduce construction cost. The
condition of the pipe, invert at the outlet and outlet condition is to this date unknown.
The City’s SWMP indicated that these outfalls were undersized and should be replaced.
Under the replacement scenario it would not be necessary to investigate the condition,
size, invert, etc. of these pipes. As stated before neither Task 2.2 nor 2.4 include the
development and analyses of altematives, rather the City would advise what portions
would need to be deleted. We therefore understand that the remodeling efforts are outside

the scope of services as defined in Tasks 2.2 and 2.4.

Regarding the need to inspect the outfalls and the survey information, it would not be
possible to assure that the project meets the SWMP criteria in terms of flooding, etc.
without this information. The City is again requesting that the design proceed without
the inspection of the existing outfalls. It is evident that in many locations the existing

outfalls could not be replaced in-kind due to the lack of space for construction, Leaving |

this for determination during construction is an invitation for a construction claim. We

have proceeded as instructed by making assumptions in order to complete the plans to

this stage. Additiona] modeling or re-design based on these assumptions being wrong
(wrong elevations, size, not being able to use the outfall, etc.) will be considered outside

the scope of services.
Revise Modeling & Lavout to Modify Alienment

The BODR, the 30% design and the current (near 60%) design have the proposed
stormwater system located within the swale areas as much as possible in order to
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minor heads losses to the System which in an area as critical as Miami Beach may mean

the use of additional wells to compensate. Therefore the cost savings of avoiding the
swale area are upset by the costs outlined above. This then becormes an item which is
based on the preference of the client. This work will require a considerable amount of re-
modeling time and additional time to revise the layout of the system. This work has yet to

be performed and is considered outside the scope of services.

5. Additional Quality Control for each Additional Task _
The additional modeling, calculations and revisions of the layouts of items 1 thru 4 will

require additional independent quality control.

quality treatment. This was the concept originally proposed at the outset of the project,
The concept was changed at the request from the City Public Works Department which

Tasks 2.2 and 2.4,

Attached please find a breakdown of our fee request for the additional work effort outlined
above, .

pursue this request for additional funds.

If you have any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,
R.J. BEHAR & COMPANY, INC.

- ]

an Vazquez, PE.
7 Vice President

Cc: File 01026, B. Behar, R. Bolt

- FA#01022\Convtract File'\RSH-NautiIus-nddl-scn'ice—requcst—I 1-01-04.doc
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TASK LIST
R.J. BEHAR & COMPANY
Nautilus Basin 92 & 97 Pump Stations

ACTIVITY: ADD'L SERV. #6 PUMP STATIONS FOR DRAINAGE IMPROVEMENTS

~1|Data Collection & Field Reviews |LS 1 24 24 |includes 2 field reviews

2 [Hydraulic Calculations EA 2 60 120

3|Drainage Report EA 2 8 16

4|Structural Calculations & Plans [EA 2 12 2 24 (1 sheet each pump station)

5|Site Plan & Cross-section EA 4 12 4 43 (2 sheets each pump station)

6 [Miscellaneous Details EA 2 8 2 16 (1 sheet each pump station)

7 |Electrical: Site plans EA 2 10 2 20 (1 sheet each pump station)
Control panel details & caics EA 2 10 2 20 (1 sheet each pump station)
Control wiring schematics EA 2 10 2 20 (1 sheet each pump station)

Service Equip. details & notes |EA 1 12 1 12 (1 note sheet for both pump stations)
8|FPL Coordination L.S. 1 12 12 Service Point
Load Meter Analysis

9|Specifications LS 1 32 32
10|Cost Estimates L.S. 1 12 12
11{Permitting LS 1 48 48 DERM and FDEP
12]Quality Control LS 1 21 21
13|Review of Shop Drawings & LS 4 4 16

Bid Assistance
14|Coordination meetings EA 4 4 16 With City & Permitting Agencies
TOTAL 15 477
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EXHIBIT 4

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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Hazen and Sawyer, PC,

I{AZEN AN D SA‘VYER gzge/\mur Godfrey Road

Environmental Engineers & Scientists Miami Beach, FL 33140
305 532-9292
Fax: 305 534-8887

November 17, 2004

Jorge Chartrand

Assistant Director

CITY OF MIAMI BEACH

Capital Improvement Projects Office
1700 Convention Center Drive
Miami Beach, Florida 33139

City of Miami Beach
Right-of-Way (ROW) Infrastructure Improvement Program
Neighborhood No. 7: Nautilus - Resubmittal of Request for
Additional Services: Associated with Stormwater
Improvements

Dear Mr. Chartrand:

As discussed during the meeting between the City / Consultant / Program Manager on October 7,
2004, the City rejected a request for additional services regarding water and stormwater design

City’s position and has submitted additional information to our office on November 10, 2004 for City
consideration. A copy of this correspondence is also attached.

We have reviewed the new correspondence and offer the following observations:
1. Additional Modeling Data Based on Actual Data

As called out to the Consultant’s attention in the correspondence of October 12, 2004, the
Capital Improvement Projects (CIP) Office has opined that sufficient justification does not
exist to support this request. Hence, the City considers this work to be part of the base Task
2.2 - Scope of Services. In response, the Consultant has submitted additional reasoning as
to why it believes the work to be out of scope. Note that PM Team observations follow each

item, as applicable.

e The Consultant states that it assumed that the majority of stormwater system
hydraulic modeling efforts were to be completed during the planning phase of the
project, with only minor adjustments / modifications to such being required during the
design phase.

* In response, please note that review of the Scoping Session meeting minutes of
October 12, 2001 state that it is the intent of the planning effort to identify problem
drainage areas and perform preliminary calculations to provide stormwater
improvement recommendations. Nothing in the scoping session minutes can be
inferred to require that the Consultant perform the majority of its modeling effort
during the planning phase. It is reasonable to assume that preliminary calculations
must be supported by complete analyses during final design.

Page 1 of 5
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HAZEN AND SAWYER

Jorge Chartrand

November 17, 2004

The Consultant states that City representatives advised during the Project
negotiation that the Stormwater Master Plan layout was to be implemented as the
definitive system orientation.

In response, review of the scoping session meeting minutes referenced above
indicates that no such representation was made to the Consultant. As is the case
with all ROW Projects, Stormwater Master Plan data is provided to Program
Consultants for general information purposes. However, Consultants retain full
responsibility for the proper design and permittability of their respective proposed
stormwater system improvements.

The Consultant states that results of the topographic survey completed after the
stormwater layout was developed yielded varying elevations than those it assumed
during planning, subsequently indicating that the system would not meet the City’s
stormwater criteria. This caused the Consultant to revisit its stormwater model and
make adjustments during the design phase. According to the Consuiltant, the Scope
of Services does not require adjustments and / or remodeling during the design
phase, only the preparation of construction documents. Hence, the Consuitant
presents this as justification for additional services.

In response, it is unclear why such work would qualify as an additional service.
Design of a permittable system in accordance with City stormwater management
guidelines is the full responsibility of the Consultant. The “final” modeling of a system
during planning, when the Consultant has not yet completed its survey effort, would
appear to be the result of the Consultant choosing to assume the risk for any
subsequent revisions required because of actual survey data and field conditions.
Hence, adjustments and re-calculations made necessary to meet final survey
requirements would be a part of the base Scope of Services.

The Consuitant states that it is not reasonable for the City to expect an “indefinite”
number of system remodeling efforts.

Inresponse, itis unclear why the Consuitant would consider it unreasonable that the
City anticipate the Consultant to demonstrate due diligence by performing requisite
modeling and adjustment efforts based on actual topographic survey and field data,
as necessary to meet field conditions, permitting requirements, and pre-established
budget parameters.

2. Revise Modeling for Budget Alternatives

As called out to the Consultant’s attention in the correspondence of October 12, 2004, the
CIP Office has opined that sufficient justification does not exist to support this request.
Hence, the City considers this work to be part of the base Task 2.4 - Scope of Services. In
response, the Consultant has submitted additional reasoning as to why it believes the work
to be out of scope. Note that PM Team observations follow each item, as applicable.

Page 2 of 5
MB: 4007L097

The Consultant states that during the meeting of March 10, 2004 they advised City
representatives that the current design was over budget, and that the development
and analysis of alternatives to bring the estimated cost back to within specified
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HAZEN AND SAWYER

Jorge Chartrand

November 17, 2004

Page 3of 5
MB: 4007L097

budget parameters would result in additional services. As a point of clarification,
please note that review of the subject meeting minutes indicates that the referenced
meeting addressed the La Gorce neighborhood. The Nautilus stormwater budget
overage issues were discussed during the June 24, 2004 Monthly Design Progress

Meeting.

In response, note that during the referenced meeting, the Consultant presented
estimates and provided reasons why the proposed stormwater design was ~57%
over budget ($11 million versus a $7 million budget). Since this overage exceeded
the +30%/-15% accuracy level requirements identified under Task 2.4 of the Scope
of Services, the Consultant was advised that any work required to result in a
permittable design within established budget parameters was considered a part of
the base scope of services. In addition, the Consultant was reminded that Article 4.2
of the Agreement states that if base bids exceed the estimated cost by 5%, the
Consultant is required to implement revisions as many times as reasonably
requested by the City at no additional cost to the City. To this end, as a means of
avoiding further schedule impacts associated with redesign, it was deemed
reasonable by the City to require that the Consultant address the budget overage at
the 60% design completion stage due to the current magnitude of the overage.

The Consuiltant states that all services associated with the evaluation of alternatives
to address construction cost budget overages represent additional effort. In support
of its contention, the Consultant notes that it interprets Task 2.4 of the Scope of
Services to require the City to direct the Consultant as to which portions of the
original design are to be deleted to meet budget requirements, without need of the
Consuitant developing alternatives for its consideration.

In response, it is unclear how the City would be able to direct such deletions without
the Consultant developing alternatives that identify respective cost impacts, while
continuing to result in a permittable design that meets City stormwater standards
(even if phased implementation is required).

The Consultant states that it has complied with City direction to proceed with the
development and evaluation of a variety of alternatives, including varying rainfali

In response, the City considered the Consultants recommendations during the June
24, 2004 meeting, and then provided direction to proceed with a 7.5-inch rainfall
event based system design that requires a pump station. At the meeting, the City
voiced the opinion that it may consider the pump station work to be an additional
scope item, and requested that the Consultant submit a design proposal for the

inclusion of a pump station in the Project scope. This proposal was to include a
listing of additional drawings that the Consuitant felt were necessary to add the
pump station. Unfortunately, this latest correspondence fails to properly address
this request, so the City is unable to commence review and processing of this item.
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Jorge Chartrand

November 17, 2004

3. Revise Modeling and Layout to include Existing Outfalls

-As called out to the Consultant’s attention in the correspondence of October 12, 2004, the
CIP Office has opined that sufficient justification does not exist to support this request.

Hence, the City considers this
response, the Consuitant has

work to be part of the base Task 2.2 - Scope of Services. In
submitted additional reasoning as to why it believes the work

to be out of scope. Note that PM Team observations follow each item, as applicable.

Page 4 of 5
MB: 4007L097

The Consultant states that after the 30% design completion stage, the proposed
stormwater system required reassessment to explore the possibility of utilizing
existing outfalis to augment disposal capacity. The Consultant considers the
inclusion of such outfalls in the design as an additional work item outside of the

scope of the original contract.

in response, note that it is the City’s understanding that the reason the proposed
system required reassessment after the 30% design completion stage was because
the Consultant identified low lying areas within the drainage basin as a result of its
topographic survey. Combined with the estimated ~57% cost overage, this required
the Consultant to consider alternatives to meet performance and permit
requirements, as well as bring the project design back to within established budget

parameters.

The Consultant states that existing outfalls need to be inspected and surveyed
before the design can be finalized, and that the City has requested that design
continue even though the collection of such information is outside of the scope of
services. In addition, the Consultant states that completing design and proceeding
to construction without required design data on existing outfalls will “invite” a
construction claim. The Consultant further adds that due to the lack of available
information on the existing outfalls, they have proceeded on design, as directed by
the City, using their best judgment However, any additional clarifications and
adjustments to assumed values made necessary by the forensic evaluation results
will be considered an additional service.

In response, the City agrees that forensic work on existing outfalls is necessary is
an additional service. However, it is important to note that the City requested a
proposal for this work from the Consuiltant during the May 27, 2004 design progress
meeting. A response was received on October 6, 2004, and is now under review by
the City. This represents a five-month delay to the project design directly instigated
by the Consuiltant. With the 60% design submittal originally due on December 23,
2003 postponed to November 30, 2004 while the Consultant analyzes the system
and develops strategies for meeting budget parameters, it was imperative to avoid
further delays caused by untimely submittals of requested proposal. To this end, the
Consultant was advised that the City anticipated compliance with the agreed to

November 30, 2004 submittal date. Hence, the Consultant was expected to
continue working towards its established 60% submittal date by utilizing educated

assumptions, pending availability of the actual data, as it is not in the City’s best .

interest to allow a Consultant to dictate the design schedule through the delay of
timely proposal submittals.
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Jorge Chartrand
November 17, 2004

4. Revise Modeling and Layout to Modify Alignment

As called out to the Consultant’s attention in the correspondence of October 12, 2004, the
City is of the opinion that the installation of proposed watermain and stormwater
improvements as currently designed by the Consultant are not buildable, as the amounts of
existing improvements within the swales that would require removal are not practical. The
City suggested that the Consuitant attend a visit site to allow the ROW Team the opportunity
to reach consensus on this issue. However, the Consultant has chosen not to partake of this
meeting, instead requesting additional services to relocate proposed underground
improvements from the swale to the roadway. It remains unclear how the Consultant
proposes to address the practical aspects of reclaiming the massive number of removals

required by its proposed design.

5. Additional Quality Control for each Additional Task

As called out to the Consultant’s attention in the correspondence of October 12, 2004, the
CIP Office has opined that sufficient justification does not exist to support this request.
Hence, the City considers this work to be part of the base Task 2.8 of the Scope of Services.
The Consuitant is required to maintain a Quality Assurance / Quality Control Program to
verify and ensure the quality, clarity, completeness, constructability and biddability of its
contract documents. In this case, it would appear that additional services of this nature
would only be applicable to design efforts that are deemed outside of the scope of services

(see ltem 6 below).

6. Pump Station Plans and Calculations (Basins 92 and 97)

As called out to the Consultant's attention in the correspondence of October 12, 2004, the
CIP Office has reviewed this request and noted that it might consider it appropriate for
additional services. However, the Consultant was requested to submit a listing of additional
drawings that would be required for the design of the pump station as well as existing
drawings that are required to be modified. Such requested materials were not provided with

the recent correspondence.

At this time, we suggest that the most effective way to address this issue may be a face-to-face
meeting between the CIP office, and the Consultant's management staff. We are available to attend

at your direction. As always, please advise should you have any questions or comments.

Very truly yours,
HAZEN AND SAWYER, P.C.

Program Manager

¢: T. Hemstreet S. Mistry

M. Burgio C. Bennett

K. Mizell File No. 4007/1.4
Page 50f 5

MB: 4007L097
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EXHIBIT 5

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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SH
Architectural, Engineering, Planning and Environmental Seryices

REYNOLDS, SMITH AND HILLS, INC.
6161 Blue Lagoon Drive, Suite 200
Miami, Florida 33126

Tel: 786.388.0234 Fax;: 786.388.8108

February 1, 2005

Mr. Suresh Mistry, PE

Engineering Coordinator

Hazen and Sawyer, PC

975 Arthur Godfrey Road, Suite 211
Miami Beach, Florida 33140

RE: Request for Additional Design Fees (Rev. — 2)
Neighborhood No. 7: Nautilus - ROW Infrastructure Improvement Program

RS&H Project No.: 11120537000

Dear Mr. Mistry:

As per the negotiation meeting held on January 12, 2005, this letter is to submit a revised request for
additional fees related to the design of stormwater improvements for the Nautilus Neighborhood. The services
consist of additional work performed outside the scope of work in order to meet the design criteria
established in the City’s Stormwater Master Plan and the construction budget. This request also includes the
fee proposal for the design of the pump stations required in Basin 92 and Basin 97. The attached letter from
our subconsultant, RJ Behar, provides a comprehensive description of the additional services provided and
the scope of work associated with the design of the pump stations. The total fee requested for the additional
services is $65,000, as shown on the attached Fee Schedule Summary Sheet.

As always, we are available to meet with you and the City to review this request at your eatliest convenience.
If you have any questions or require additional information, please do not hesitate to contact me.

Sincerely,
REYNOLDS, SMITH AND HILLS, INC.

Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H

Sam Gonzalez / RS&H
Richard Bolt / RJ Behar

X:\pWiiami BeachiNAUTILUS MBVAdminWemos\Nautilus SW Add Design 020105 doc
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January 31, 2005

M. Stanley Fardin, P E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon D1., Suite 200
Miami, Florida 33126

Subject: Nautilus Neighborhood Project
Stormwater Design - Additional Services Fee Request (Revision - 2)

Dear Stanley:

We 1espectfully submit this revised Request for Additiona‘l Services for the above referenced
project in the amount of $60,000.00. As discussed at the negotiation meeting held on January 12,
2005, additional services are required beyond the scope of the original contract to comply with
the City’s ctiteria fot flood level and water quality protection services. In addition, it is necessary
to design 2 stormwater pumping stations and pressurized injection wells in order for the
proposed stormwater system to meet criteria established in the City’s Stormwater Mastet Plan
based on actual site conditions. The additional services included in this request are as follow:

1. Reyvise Concept to Include Existing Qutfalls & Add New Ouifalls
The original design concept in the planning phase (BODR) for the Nautilus neighborhood

assumed a gravity based stormwater disposal system via three new outfalls, one new
outfall in each of the three stormwater basins (Basins 92, 97 & 99) However, as a result
of final topographic survey findings and modeling the system with this data, the
extremely large size of the required outfalls would have resulted in various
constructability issues. In order to reduce the required sizes, the thiee new outfalls were
integrated along the thiee existing outfalls into the proposed system layout. This
combination is required to provide the necessary disposal capacity in order to meet the
City’s Stoimwater Master Plan (SWMP) criteria.

2. Coordination for Easements for Two Proposed Outfalls
As available corridors for the routing of the two of the three proposed new outfalls were
limited because of existing improvements in the neighbothood, we weie required to
coordinate ow efforts with the Miami Heart Institute (MHI), to facilitate the execution of
easements for the two proposed stormwater outfalls. The outfall for Basin 99 will be
located on the west side of the parking atea adjacent to the Alton Road Bridge at W. 48"
Street. The other outfall, for Basin 97, will be located at the south side of the MHI
between the patking structure and the W. 47" Street Bridge.

3. Pump Station Plans and Calculations (Basins 92 and 97)
During the course of our design development and modeling efforts, it was determined
that the Nautilus neighborhood has “low lying a1eas” in two of the priority basins (Basin
92 & 97) that will 1equire two pump stations and pressurized injection wells, combined
with the originally planned gravity wells. The “low lying aieas™ were discovered upon
review of the completed topographic survey for the neighbothood. The gravity system
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originally proposed could not eliminate the significant level of flooding in those ateas
due to the lack of available driving head The two pump stations (one per basin) are
necessary in order to meet the City’s SWMP ciiteria for allowable flooding and required
quality treatment. The design of the pump stations and piessurized injection wells
(including calculations and plans) and revision of the system layout to incorporate the
pump stations and pressurized injection wells was not included in our base scope of
services. We estimate that the pump station plans and pressurized injection wells will
1equire an additional 15 plan sheets as shown in Attachment A.

Attached please find a breakdown of our fee request for the additional work effort outlined
above.

We respectfully request that RS&H pwsue this request for additional funds. If you have any
questions please do not hesitate to contact me at (954) 680-7771

Sincerely,
R.J. BEHAR & COMPANY, INC.

Juan Vazquez, PE.
Vice President

Cc: File 01026, B. Behat, R. Bolt
FA#01022\Contract File\RSH-Nautilus-addl-service-request-1-31-05 doc
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RESOLUTION TO BE SUBMITTED
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CITY OF MIAMI BEACH m
CITY COMMISSION ITEM SUMMARY —

Condensed Title:

A resolution reallocating funds, in the amount of $42,000, from Series 2000 Stormwater Bonds, from the La
Gorce Neighborhood Project contingency, to provide for additional services to Reynolds Smith and Hills to
complete the design of the project.

Issue:

Shall the City of Miami Beach reallocate funds, in the amount of $42,000, from Series 2000 Stormwater
Bonds, from the La Gorce Neighborhood Project contingency, to provide for additional services to Reynolds,
Smith and Hills to complete the design of the Project?

Item Summary/Recommendation:

On September 5, 2001, the City entered into an Agreement with the firm of Reynolds Smith & Hills (RSH) for
Architectural and Engineering Services for the La Gorce Right of Way Infrastructure Improvements Project.
On September 30, 2004, RSH submitted a request for additional services, in the amount of $69,806 for
modifications and additions to the storm water design in the Project. The modifications included the
incorporation of two existing outfalls into the design in order to accomplish the necessary disposal of storm
water. They also included the addition of ten gravity disposal wells to meet regulatory requirements within the
neighborhood. Finally, the City requested that all roads within the scope of the Project be repaved in
conjunction with the storm water improvements.

The above described improvements are considered additional to the original scope of services and
necessary to provide a proper design for the Project and to obtain the proper improvements to the storm
water disposal in the neighborhood. The City and the City’s program Manager, Hazen & Sawyer, evaluated
the request and in October 2004 informed RSH that the amount requested was not in accordance with the
modifications to the scope of services and that the request would have to be reformulated.

On January 12, 2005, the City and RSH met again to complete negotiations on the scope and vaiue of the
request for additional services. After the discussion, an agreement was reached which, if approved by the
City Commission, would provide compensation to RSH in the amount of $42,000 for the subject services.
The Administration recommends approval.

Advisory Board Recommendation:
| This item was heard at the February 17, 2005 Finance and Citywide Committee meeting.
Financial Information:

Source of
Funds:

]

Finance Dept.

City Clerk’s Office Legislative Tracking:
[ Mauro Burgio, Senior Capital Projects Coordinator

Sign-Offs:

TAAGENDA2005\Feb2305\Consent\La Gorte Add Services to RS&H - COVER.doc 0

acenoarrem  C7C
DATE  LA5US
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miarmibeachfl.gov

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager v

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, REALLOCATING FUNDS, IN THE AMOUNT OF
$42,000, FROM SERIES 2000 STORMWATER BONDS, FROM THE LA
GORCE NEIGHBORHOOD PROJECT CONTINGENCY, TO PROVIDE FOR
ADDITIONAL SERVICES TO REYNOLDS SMITH AND HILLS TO COMPLETE -
THE DESIGN OF THE PROJECT.

ADMINISTRATION RECOMMENDATION

Approve the resolution.
FUNDING

Funding in the amount of $42,000 from Series 2000 Stormwater Bonds is available, and
has been previously appropriated for the Project.

BACKGROUND

On September 5, 2001, the City entered into an Agreement with the firm of Reynolds Smith &
Hills (Consultant) for Architectural and Engineering Services for the La Gorce Right of Way
Infrastructure Improvements Project (the Project). On September 30, 2004, the Consultant
submitted a request for additional services, in the amount of $69,806 for modifications and
additions to the storm water design, a copy of which is attached hereto as Exhibit 1.

The City and the City’s Program Manager, Hazen & Sawyer, evaluated the request, and on
November 23, 2004 informed the Consultant that the scope and amount requested were not
acceptable (a copy of the letter sent to Consultant is attached hereto as Exhibit 2).

A meeting was subsequently held on January 12, 2005, where the City and Consultant
negotiated the scope and value of the subject request for additional services. As a result of that
meeting, an agreement was reached which, if approved by the City Commission, would provide
compensation to Consultant in the amount of $42,000 for the subject services and amend the
Agreement accordingly (a copy of the revised request is attached hereto as Exhibit 3). These
services allow for two existing outfalls to be rehabilitated and made a part of the proposed
improvements, as well as the design of ten additional gravity disposal wells to meet stormwater
treatment requirements mandated by regulatory agencies, and the preparation of drawings that
allow for all roads within the scope of the project area to be repaved in conjunction with the
storm water improvements.
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City Commission Memorandum

February 23, 2005

Additional Services for RS&H — LaGorce Neighborhood
Page 2 of 2

The current estimate of cost for the stormwater system improvements within the LaGorce
Neighborhood as provided by the Consultant is $3,381,687. This figure exceeds the original
Basis of Design estimate and construction budget of $1,813,428 by $1,568,259. This difference
is attributable to several factors, including a significant increase in cost of materials; an overall
increase in construction costs in the South Florida area due to greater activity, and the time
lapsed between the original and current estimate. In addition, the topographic information that
was available to the Consultant during planning was less detailed than the information currently
available, necessitating the use of existing outfalls and additional wells for disposal.

As the estimated construction cost escalated beyond the available budget, ClPand Public Works
are reviewing potential value engineering options that would reduce the estimated construction
cost. Some of the value engineering opportunities include the use of different pipe material,
revision of minimum design standards and the use of different drainage systems than what is
currently proposed. It must be noted that value engineering cost reductions will not completely
eliminate the $1,568,259 estimated cost construction difference between the current cost
estimate and the original Basis of Design estimate.

The potential shortfall in storm water funding is identified only as a possible future funding
issue. An overall City wide review of storm water systems indicates that a small number of
neighborhoods may be faced with this issue, however, City wide it may be possible through
a variety of value engineering steps to fund all of the currently funded projects with
available resources. Some unfunded projects, such as West Avenue may still experience
storm water system funding shortfalls. As the system design and cost estimating proceed
and become more precise, the Administration will advise the Commission on the system
design and any projected funding issues.

Implementing the above noted value engineering alternatives would not affect the additional
funding request of $42,000 for additional design effort. The additional Consultant’s level of effort
is independent of any construction cost cutting options being considered.

The Administration presented this item to the Finance and Citywide Projects Committee on
February 17, 2005.

JMG/RCM/TH/JECh

TAGENDA\2005\Feb2305\ConsentiLa Gorce Add Services to RS&H - 02-23-05 MEMO.doc
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EXHIBIT 1

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
LA GORCE NEIGHBORHOOD
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HSH

Architectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC. RECEIVED
6161 Blue Lagoon Drive, Suite 200 HAZEN AND SAWYER, P.C.
Miami, Florida 33126 Miami Besch, Florids
Tel: 786.388.0234 Fax: 786.388.8108

GCT 04 2004
September 30, 2004
Mr. Suresh Mistry, PE

i Job No.

Engineering Coordinator

Hazen and Sawyer, PA

975 Arthur Godfrey Road, Suite 211
Miami Beach, Florida 33140

RE: Request for Additional Design Fees
Neighborhood No. 5: La Gorce - ROW Infrastructure Improvement Program

RS&H Project No.: 1112137000

Dear Mr. Mistry:

The purpose of this letter is to request additional fees for design services performed outside the current scope of
work for the subject project. The services consist of additional design associated with the proposed water
distribution system, paving and grading, and stormwater system improvements. The total fee requested for the
additional services is $69,806, as shown on the attached Fee Schedule Summary Sheet. The following is a

description of the additional services:

Water System Improvements :
During the development of the 60% Design Documents, we were advised that the existing specialty material

driveways (brick pavers, stamped concrete, or stones) should not be impacted by proposed improvements. Due to
this requirement, the alignment of the proposed water main had to be substantially modified. As shown in the
30% submittal of the Design Documents, the proposed water main was going to be installed in the swale areas to
minimize the number of cuts and patches in the roadway since milling and resurfacing was not a part of the
proposed improvements identified in the Basis of Design Report. All vertical and horizontal dlearances with existing
and other proposed utilities had to be re-evaluated to comply with the new alignment. The breakdown of the
effort associated with the additional water distribution system design services is shown on the attached Fee

Schedule Summary Sheet.

Revise Limits of Paving and Grading

The proposed improvements for the La Gorce Neighborhood included limited milling and resurfacing of the
roadways. North Bay Road (From Alton Road to 63" Street) and 51% Street (from Alton Road to La Gorce Drive)
were the two arterials were scheduled to be re-paved under the current scope of work due to limited funds. The
City subsequently requested, as discussed at various meetings, that milling and resurfacing of all streets within the
limits of the work areas be added to the project. In order to comply with this requirement, an additional 16 sheets
have been developed and included in the design. The work includes defining the limits of milling and resurfacing,
providing typical pavement design sections, a uniform radii at every intersection, new asphalt driveway aprons
where none currently exists, and extending existing sidewalks to the edge of pavement to meet ADA
requirements. The breakdown of the effort associated with the additional paving and grading design services is
shown on the attached Fee Schedule Summary Sheet.

X:\p\Miami Beach\ LA GORCE MB\Acmin\Memos\La Gorce SW WM PG&D Add Design 93004.doc
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Mr. Suresh Mistry Page 2 September 30, 2004

Stormwater System Improvements
The attached letter from our subconsultant, RJ Behar & Company, provides a more comprehensive description of

the additional services provided to comply with various design and funding constraints. In addition, RS&H
expanded a substantial amount of effort to coordinate the services and implement the changes in the design
documents. The breakdown of the effort associated with the additional stormwater system design services is

shown on the attached Fee Schedule Summary Sheet.

As always, if you have any questions or require additional information, please do not hesitate to contact me
at your earliest convenience.

Sincerely,
REYNOLDS, SMITH AND HILLS, INC.

e S B

Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H

Sam Gonzalez / RS&H
Richard Bolt / R) Behar
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.‘ ‘I R.J. Behar & Company, Inc.

Jd -

— wows v mmm o e o e — - —

. Engineers - Planners

September 29, 2004

Mr. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: La Goree Neighborhood Project

Stormwater Design
Additional Services Fee Request

Dear Stanley:

‘We respectfully submit this Request for Additional Services for the above referenced project in
the amount of $33,071.00. During the course of advancing the project to the 60% submittal
stage, we performed 2 number of additional services beyond the scope of the original contract.
Although we proceeded to perform these services without prior written authorization, in the
interest of not delaying the schedule, the City was advised on a number of occasions that we
considered the work to be additional. These additional services are as follows:

1.

Additiona]l Modeling Based on Actual Data

During the planning stage (BODR) certain assumptions had to be made regarding
elevations and outfall locations because the survey data was not yet available. Also, our
fee was based on using the outfall locations as identified in the City’s Stormwater Master
Plan (SWMP). Elevations obtained with the survey were lower than the assumed

" elevations, therefore requiring considerable re-modeling time. The re-modeling was

required because the lower ground elevations resuited in less head available for
conveyance and water quality treatment.

Revise Modeling for Budget Alternatives

After completing the 30% design submittal with the estimate, it was determined that the
estimated cost was considerably above the construction budget. We explained during
subsequent discussions and meetings that an engineering solution meeting the
requirements of the SWMP criteria could not be provided within the construction budget.
It was requested that we examine various options and materials, including possible
phasing of the system to be constructed, and provide additional estimates in an attempt to
proceed with a viable project to the 60% stage within the construction budget. A
considerable amount of re-modeling effort was required in order to examine the various
alternatives and provide the requested estimates.

Revise Modeling & Layout to Include Existing Outfalls

After completing the 30% design submittal, we were requested to explore the possibility
of using the existing outfalls in addition to the proposed outfalls in order to try to
minimize the size of piping in the system. Note that during the BODR and the 30%
design stage, we were proceeding based on the City’'s SWMP that indicates new larger
diameter outfalls to replace the existing outfalls. We have also advised the City of the
need to inspect and video the condition of these outfalls. We have continued to proceed to

6861 S.W. 196 Avenue, Suite 302 « Pembroke Plnes, FL. 33332 » Tel: (954) 680-7771 « Fax: (954) 680-7781
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6.

the 60% submittal under the assumption that these outfalls will be able to be re-used. Re-
modeling the stormwater network to include use of the existing outfalls and downsizing
of pipe sizes required additional effort. Use of the existing outfalls also required
additional time for coordination of the surveyor. This coordination included providing the
surveyor with location sketches, obtaining quotes, insuring the proper datum was used
and incorporating the outfall information with the overall survey.

Revise Modeling & Layout to Modifv Alignment

The BODR and the 30% design located the proposed stormwater system within the swale
areas as much as possible in order to minimize the amount of pavement restoration and
re-paving of the roadways. After completing the 30% design submittal, we were
requested to revise the layout and locate the proposed system beneath the roadway as
much as possible in order to minimize the impact on landscaped swale areas and specialty
material driveways (pavers, stamped concrete, etc.). This required a considerable amount
of re-modeling time and additional time to revise the layout of the system.

Additional Modeling, Calculations & Lavout for French Drains
The original design of the French Drains in Basins 117 & 118 during the BODR and the

30% design stage was based on an assumed percolation rate of the soil in the area
becanse we did not have percolation data available for the immediate project area. We
made a reasonable assumption for a percolation rate using a rate from a percolation test
performed on the nearby FDOT Alton Road project. Upon receipt of the percolation tests
for the four sites requested within the project arca, we realized the actual percolation rates
were less favorable than originally anticipated. This resulted in the water quality
calculation requiring 2300 LF of French Drains and 4 gravity wells instead of 1200 LF of

- French Drain as originally calculated with the assumed percolation rate. This required

additional time to re-model the system and revise the layout to include the additional
French Drains and wells.

Additional Quality Control for each Additional Task
The additional modeling, calculations and revisions of the layouts required additional

independent quality control.

Attached please find our fee request for the additional work effort outlined herein. If you have
any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,

R.J. BEHAR & COMPANY, INC.
S it

Richard L. Bolt

Project Manager

Cc: File 01026, B. Behar, J. Vazquez
F:¥01026\Correspondence\RSH-LaGorce-addi-service-request-9-29-04.doc
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EXHIBIT 2

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
LA GORCE NEIGHBORHOOD
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Hazen and Sawyer, PC

I'IAZEN AN D SA‘WER N 75 At Godfrey Road

Environmental Engineers & Scientists ED Miari Beach, FL 33140
RECEIV

November 23, 2004 Fax: 305 534-8887

apuHay 30 PH 1343

BEAC
Stanley Fardin, P.E. CITY OF ﬁsﬁ:&ﬁl ’ EHENT -Fax'd This Date-

Project Manager CAF“AﬁR JECTS
REYNOLDS SMITH AND HILLS, INC.

6161 Blue Lagoon Drive, Suite 200

Miami, Florida 33126

City of Miami Beach

Right-of-Way Infrastructure Improvements Program
Neighborhood No. 5: La Gorce

Request for Additional Services: Water and
Stormwater Improvements

Dear Mr. Fardin:

We are in receipt of Reynolds, Smith and Hills, inc. (Consultant) request for additional services
dated September 30, 2004. Please note this correspondence was inadvertently misplaced in our
filing system, thus the delayed written response. We apologize for any inconvenience that this may
have caused. Fortunately, review of the document indicates that the issues raised were already
generally addressed during the meeting between the City / Consultant / Program Manager on
Qctober 7, 2004. For the reader's convenience, the City’s positions on these items are revisited

below:

1. Consultant Letter (9-3-04) Water System Improvements

it is the City's opinion that the current design is not implementable due to the extensive
number of conflicts with existing driveways and landscaping. As with the Nautilus ROW
Project, the City weicomes the opportunity to visit the site and allow the Consultant to
present arguments in support of the current design. However, at this time, the request for
additional services is rejected, as the current design is not feasible.

2. Consuiltant Letter (9-3-04) Revised Limit of Paving and Grading

As noted in item 1 above, the Capital Improvements Projects (CIP) Office has determined
that routing of proposed mains within existing swales does not represent a feasible design,
due to the extensive amounts of existing improvements that would be affected within the
residential swales. To this end, the City considers the design of water mains within the
roadway corridors, with appurtenant repavement of 2 minimum of one-half of the roadway
width, to be the minimum level of effort in the base scope of services. As the full right of way
was surveyed to allow for the development of the contract documents, the Consultant may
wish to consider submitting a listing of additional drawings affected by the proposed re-
paving / overlay of one half of the road width and associated level of effort with such work,
for City consideration. Note that such a request should take into account corridors that would
otherwise also be re-paved as a result of new stormwater infrastructure.

3. Sub-Consultant Letter (9-29-04) Additional Modeling Data Based on Actual Data

The sub-consultant appears to make two main arguments to justify its request. These
include:

= The sub-consultant states that results of the topographic survey completed after the

Poelo? Bt L) -0 L1300

New York, NY » Armonk, NY = Ramsey, NJ » Detroit, M! « Phijadeiphia, PA » Raleigh, NG « Charlotte, NC  Fairfax, VA = Atlanta, GA » Hollywood, FL « Boca Raton, FL » Fort Pierce, FL. = Jacksonville, FL » Miami. FL = Sarasota, FL « Tampa, FL
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HAZENAND SAWYER

stormwater layout was developed yielded varying elevations than those assumed
during planning, thus indicating that the system would not meet the City’s stormwater
criteria. This caused the sub-consuitant to revisit its model and make adjustments
during the design phase. In response, it is unclear to the City why such work would
qualify as an additional service. Design of a permittable system in accordance with
City stormwater management guidelines is the full responsibility of the Consultant. It
is the City’s opinion that adjustments and re-calculations to meet final survey
requirements are a part of the base scope of services.

e The sub-consultant also claims that it based its design on the City's Stormwater
Master Plan, and that the development of variations necessitated by topographic
survey data is an additional service. In response, please note that, as is the case
with all ROW Projects, Stormwater Master Plan data is provided to Program
Consuitants for general information purposes. However, Consultants retain full
responsibility for the proper design and permittability of their respective proposed
stormwater system improvements. )

Hence, the request for additional services is rejected. It is suggested that the lead
Consultant resolve this issue with its sub-consultant accordingly.

4. Revise Modeling for Budget Alternatives

The sub-consultant contends that all services associated with the development and
evaluation of alternatives o address construction cost budget overages represent additional
effort. In response, please note that:

e The estimated overage presented exceeded the +30% / -15% accuracy level
requirements identified under Task 2.4 of the scope of services.

+ On various occasions, the Consultant has been reminded that Article 4.2 of the
Agreement states that if base bids exceed the estimated cost by 5% of the project
construction budget; the Consuiltant shall provide such revisions to the Construction
Documents, and provide re-bidding services, as many times as reasonably
requested by the City, as a Basic Service, with no additional cost to the City.

¢ To avoid the schedule impacts associated with such redesign work, it was deemed
reasonable by the City to require that the Consultant address the budget overage at
the 60% design completion stage.

Hence, the request for additional services is rejected. It is suggested that the lead
Consultant resolve this issue with its sub-consultant accordingly.

5. Revise Modeling and Layout to include Existing Outfalls

The sub-consuitant contends that after the 30% design, it was required to explore the
possibility of utilizing existing outfalls to augment its disposal capacity, and that the inclusion
of such outfalls in the design are an additional work item outside of the scope of the original
contract. In response, it is noted that after the 30% design completion stage the Consultant
identified a 240% estimated cost overage, in addition to topographic survey adjustments
noted in Item 3 above, which required the lead Consultant to consider alternatives to bring
the project design back to within established budget parameters. Hence, this request for
additional services is rejected. Itis suggested that the lead Consultant resolve this issue with
its sub-consultant accordingly.

6. Revise Modeling and Layout to Modify Alignhment

As noted under ltem 1, itis the City's opinion that the current design is not feasible due to

Page 2 of 3
4005L.106
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HAZEN AND SAWYER

the extensive number of conflicts with existing driveways and landscaping. The City
welcomes the opportunity to visit the site and allow the Consuitant and sub-consultant to
present arguments in support of the current design. However, at this time, the request for
additional services is rejected. Itis suggested that the lead Consultant resolve this issue with
its sub-consultant accordingly.

7. Additional Modeling, Calculations & Layout for French Drains

The sub-consuitant contends that it made certain assumptions in the preliminary design of
trench drains with Basin Nos. 117 and 118, that later required adjustment when actual
percolation data became available. This sub-consultant states that this caused it to revisit its
model and make adjustments during the design phase. In response, it is unclear to the City
why such work would qualify as an additional service. Design of a system in accordance with
City stormwater management performance guidelines is the full responsibility of the
Consultant. Hence, it is the City’s opinion that adjustments and re-calculations to meet final
design requirements are a part of the base scope of services and this request for additional
services is rejected. It is suggested that the lead Consultant resolve this issue with its sub-
consultant accordingly.

8. Additional Quality Control for each Additional Task

The sub-consultant contends that various additional modeling, calculation and document
revision work items noted above require quality control review that is also not within the base
scope of services. In response, the City notes that the Consultant is required to maintain a
Quality Assurance / Quality Control Program to verify and ensure the clarity, completeness,
constructability and biddability of its contract documents. Since, the City considers the other
work items to be part of the current scope of services, it follows that QA/QC of such is also a
base service. Hence, the request is rejected. It is suggested that the lead Consultant resolve
this issue with its sub-consultant accordingly

As always, should you have any questions or comments, please do not hesitate to contact our
office.

Very truly yours,
HAZEN AND SAWYER, P.C.

resh Mistry, P.E.
Engineering Coordinator

c: J. Chartrand
M. Burgio
K. Mizell
C. Bennett
B. Vidal
File No. 4007/ 1.4

Page 30f 3
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EXHIBIT 3

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
LA GORCE NEIGHBORHOOD
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ASH

Arcbitectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC.
6161 Blue Lagoon Drive, Suite 200
Miami, Florida 33126

Tel: 786.388.0234 Fax: 786.388.8108

February 1, 2005

Mr. Suresh Mistry, PE

Engineering Coordinator

Hazen and Sawyer, PA _
975 Arthur Godfrey Road, Suite 211
Miami Beach, Florida 33140

RE: Request for Additional Design Fees (Rev. - 1)
Neighborhood No. 5: La Gorce - ROW Infrastructure Improvement Program

RS&H Project No.: 1112137000

Dear Mr. Mistry:

As per the negotiation meeting held on January 12, 2005, this letter is to submit a revised request for additional
design fees for services performed outside the current scope of work for the subject project. The services consist
of additional design associated with the proposed paving and grading plans, and improvements to the stormwater
system. The total fee requested for the additional services is $42,000, as shown on the attached Fee Schedule
Summary Sheet. The following is a description of the additional services:

Revise Limits of Paving and Grading

During the Community Design Review Planning process, the City agreed to repave all roadways in the La Gorce
Neighborhood to assist with stormwater conveyance. Under the current scope of work, milling and resurfacing of
the roadways was limited to North Bay Road (from Alton Road to 63™ Street) and 51 Street (from Alton Road to
La Gorce Drive). In order to comply with the City’s directive to repave all roadways, various design sheets had to
be added or maodified, The work includes defining the limits of milling and resurfacing, providing typical pavement
design sections, a uniform radii at every intersection, new asphalt driveway aprons where none currently exists,
and extending existing sidewalks to the edge of pavement to meet ADA requirements. The breakdown of the effort
associated with the additional paving and grading design services is shown on the attached Fee Schedule
Summary Sheet. The following sheets are affected by the requirement to repave all roadways: 2A, 3A, 3B, 4A, 4B,
5A, 5B, 7A, 7B, 8B, 9A, 10B, 11A, 11B, 14A, and 148B.

Stormwater System Improvements

The attached letter from our subconsultant, RJ Behar & Company provides a comprehensive description of the
additional services provided to comply with the criteria established in the City's Stormwater Master Plan. In
addition, RS&H expanded a substantial amount of effort to coordinate the services and implement the changes in
the design documents. The breakdown of the effort associated with the additional stormwater system design
services is shown on the attached Fee Schedule Summary Sheet.

As always, if you have any questions or require additional information, please do not hesitate to contact me
at your earliest convenience.

Sincerely,

REYNOLDS, SMITH AND HILLS, INC.
X\p\Wiami Beach\LA GORCE MB\Admin\Memos\La Gorce SW PG&D Add Design 020105 doc
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M:. Suresh Mistry

Stanley Fardin, PE
Project Manager

Ce: Jeff Easley / RS&H
Sam Gonzalez / RS&H
Richard Bolt / R Behar

Page 2
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January 31, 2005

M. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: La Goree Neighborhood Project
Stormwater Design - Additional Services Fee Request (Revision — 1)

o

" Dear Stanley:

o

We respectfully submit this revised Request for Additional Services for the above referenced
project in the amount of $17,941.00. Duiing the course of advancing the project to the 60%
submittal stage, we petformed a number of additional services beyond the scope of the original
contract. These additional services are as follows:

1. Revise Concept to Include Existing Ouifalls & Add New Outfalls

The original design concept in the planning phase (BODR) for the La Gorce
neighborhood assumed a gravity based stormwater disposal system via two new outfalls,
one each, in stormwater Basins 103 & 117/118. Howevet, as a result of final topographic’
survey findings and modeling the system with this data, it was determined that the
required size for the two proposed new outfalls would be extremely large and result in
various constructability issues. In order to reduce the required sizes, the two new outfalls
were integrated along the two existing outfalls into the proposed system layout. This
combination is required to provide the necessary disposal capacity in order to meet the
City’s Stormwater Master Plan (SWMP) critetia.

2. Additional Gravity Injection Wells & French Drains
An additional 10 gravity injection wells ate required for Basin 103 in order to meet the
regulatory agencies criteria for water quality treatment. The original design concept in the
plamning phase (BODR) included 7 gravity wells: However, as a 1esult of final
topographic survey findings and modeling the system with this data, it was determined
that 17 gravity wells will be required for the basin to comply with the minimum water
quality criteria from the Department of Environmental Resource Management.

The estimated length of French Drains in Basins 117 and 118 used during the planning
phase (BODR) was based on an assumed percolation rate of the soil in the area because
actual data was not available. Therefore, a teasonable assumption was made using a
percolation rate from a test performed on the neatby FDOT Alton Road project. Upon
review of the actual percolation tests performed within Basin 117 and 118, we realized
the actual percolation rates were less favorable than originally anticipated. This resulted
in the water quality calculation requiring 2,300 LF of French Drains and 4 gravity
injection wells instead of 1,200 LF of French Drains originally estimated with the

assumed percolation rate.
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Attached please find our fee request for the additional work effort outlined herein. If you have
any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,
R.J. BEHAR & COMPANY, INC.

Juan Vazquez, P.E.
Vice President

Cc: File 01026, B. Behar, R. Bolt
F\#01026\Contract File\RSH-LaGorce-addl-service-request-1-31-05 doc
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RESOLUTION TO BE SUBMITTED
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CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY [ bet

Condensed Title:
Aresolution electing Commissioner Luis R. Garcia, Jr. as Vice-Mayor for a term commencing on March 1,
2005, and terminating on June 30, 2005, or on such date when a new Vice-Mayor is thereafter elected.

Issue:
Shall Commissioner Luis R. Garcia, Jr. be elected as Vice-Mayor?

Item Summary/Recommendation:

The City Commission established a policy of rotating the position of Vice-Mayor every four (4) months.
Since 1994, the rotation has been by Commission Group number. Commissioner Luis R. Garcia, Jr.
(Group V) is next in the rotation to serve as Vice-Mayor.

Advisory Board Recommendation:
| N/A

Financial Information:
Amount to be expended:

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
’ Robert E. Parcher, City Clerk T

TAAGENDAR005\Feb2305\Consentivice-mayor- SUM.doc

AGENDA ITEM 47-0
DATE Z"ZS‘Q{

123



CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.ci.miami-beach.fl.us

To:

From:

Subject:

ANALYSIS

COMMISSION MEMORANDUM

Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

Jorge M. Gonzalez —

City Manager ) b/-'

ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ELECTING COMMISSIONER LUIS R.
GARCIA, JR. AS VICE-MAYOR FOR A TERM COMMENCING ON MARCH

1, 2005, AND TERMINATING ON JUNE 30, 2005, OR ON SUCH DATE
WHEN A NEW VICE-MAYOR IS THEREAFTER ELECTED.

The City Commission has established a policy of rotating the position of Vice-Mayor every
four (4) months. Since 1994, the rotation has been by Commission Group number. The
next Vice-Mayor Group is Group V. The term for the next Vice-Mayor is March 1, 2005
through June 30, 2005. Commissioner Luis R. Garcia, Jr. (Group V) is next in the rotation
to serve as Vice-Mayor.

JMG/REP

TAAGENDA\2005\Feb2305\Consent\vice-mayar.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ELECTING
COMMISSIONER LUIS R. GARCIA, JR. AS VICE-MAYOR FOR
A TERM COMMENCING ON MARCH 1, 2005, AND
TERMINATING ON JUNE 30, 2005, OR ON SUCH DATE WHEN
A NEW VICE-MAYOR 1S THEREAFTER ELECTED.

WHEREAS, the Mayor and City Commission established a policy of rotating the
position of Vice-Mayor every four months; and

WHEREAS, for the term commencing on March 1, 2005, and terminating on June
30, 2005, the Mayor and City Commission herein elect Commissioner Luis R. Garcia, Jr. as
Vice-Mayor.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA that Commissioner Luis R.
Garcia, Jr. is hereby elected as Vice-Mayor of the City of Miami Beach, Florida, for a term
commencing on March 1, 2005, and terminating on June 30, 2005, or on such date when a
new vice mayor is thereafter elected.

PASSED and ADOPTED THIS day of

ATTEST:

CITY CLERK Mayor David Dermer

TNAGENDA\2005\Feb2305\Consentivice-mayor - RES.doc

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

ity Attorhey ate
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
A resolution consenting to the appointment of Max Sklar as Director of Tourism and Cultural Development.

Issue:
Shall the City Commission appoint Max Sklar as Director of Tourism and Cultural Development?

ltem Summary/Recommendation:

Max has been with Miami Beach for over the past 6 ¥ years with experience in the Neighborhood Services
Department, the Mayor and Commission Office and most recently as Acting Director of Tourism and
Cultural Development since March 2004.

After a year as Acting Director, Max has demonstrated his ability to effectively perform in this capacity and
serve the City of Miami Beach well.

The Administration recommends approving the resolution.

Advisory Board Recommendation:
N/A

Financial Information:

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
| Christina Cuervo

Sign-Offs:

TAAGENDA\2005\Feb2305\RegulanTCD Director- MaxSklar.SUM.doc / 0 O

acenoarmem  C7F
DATE AR S
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www.ci.miami-beach.fl.us

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager ,»B/—

Subject: A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE

CITY OF MIAMI BEACH, FLORIDA CONSENTING TO THE
APPOINTMENT OF MAX SKLAR AS DIRECTOR OF TOURISM AND
CULTURAL DEVELOPMENT.

ADMINISTRATION RECOMMNEDATION

Pursuant to the requirements of Article 1V, Section 4.02 of the City Charter it is
recommended that the Mayor and City Commission adopt the Resolution consenting to the
appointment of Max Sklar as the Director of Tourism and Cultural Development.

ANALYSIS

In June 2001, phase one of the Administration’s reorganization was implemented, which
included the creation of four consolidated new departments. The Public Works and
Operations, Capital Improvement Projects Office and Neighborhood Services Department
have already been created and are up and running. The final Department was the Tourism
and Cultural Development Department whose mission it will be to further develop the City’s
focus on tourism and culture.

The Department includes the Office of Film and Event Production Management (which
includes Special Events and Film and Print); the Cultural Affairs Program; the Cultural Arts
Council; the Convention Center and Jackie Gleason Theater of Performing Arts; the
Tourism, Convention and Protocol Office; the Entertainment Office and Art in Public Places
and will serve as the liaison to the Bass Museum of Art and the Visitors and Convention
Authority (VCA). Max will continue to work closely with the Administration to implement an
overall, comprehensive plan for tourism and cultural affairs on Miami Beach and will also
continue working closely with the Greater Miami Convention and Visitors Bureau and the
Performing Arts Center in Miami.

Over the past year, Max and the Cultural Affairs staff (Bill Baites, Roberta Behrendt, and
Eric Fliss) have been instrumental in coordinating and contracting with SMG regarding the
oversight management and operation of the City’s recently renovated Byron-Carlyle
Theater. Furthermore, changes were made to the Cultural Arts Council’s grant program
raising the funding level of the program and identifying a recurring revenue stream for the
arts.
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February 23, 2005

City Commission Memorandum
TCD — Max Sklar Appointment
Page 2 of 2

Max also was extremely helpful in this past year's negotiations and oversight of the
GMCVB contract. Max has coordinated day to day implementation of the submarket
initiatives and helped create a Miami Beach Cultural Ad now being featured quarterly in
industry/trade magazines. Similarly, Max has also coordinated the City’s new participation
with Visit Florida’s Small Town/Downtown marketing initiative.

As you also are aware, Max has been spearheading the City’s efforts to amend the Special
Events and Film Permitting Guidelines with the assistance of the Film and Event
Production Management Staff (Graham Winick, Linette Nodarse and Maya Fiallos). Under
his supervision the Art in Public Places Masterplan and Ordinance amendments were
adopted.

After a year as Acting Director, Max has demonstrated his ability to effectively perform in
this capacity and serve the City of Miami Beach well.

CONCLUSION

While in most Council/Manager governments, City Managers are typically granted broad
authority to select key department heads; a provision of our charter requires consent by the
Commission. Therefore, it is recommended that the Mayor and Commission adopt this
resolution.

JMG/CMCl/rar

TAAGENDA2005\Feh2305\ReguianTCD Director- MaxSklar. MEM.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, CONSENTING TO THE
APPOINTMENT OF MAX SKLAR AS DIRECTOR OF TOURISM
AND CULTURAL DEVELOPMENT.

WHEREAS, the City Manager has appointed Max Sklar to serve as the City's
second Director of the recently created Tourism and Cultural Development Department;
and

WHEREAS, pursuant to Section 4.02 of the City of Miami Beach Charter, the
City Manager has power to appoint directors of City departments with the consent and
confirmation of the Mayor and City Commission; and

WHEREAS, the Mayor and City Commission wish to consent and confirm the
appointment of Max Sklar as the Director of Tourism and Cultural Development.

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City

Commission have consented to and confirmed the appointment of Max Sklar as the
Director of Tourism and Cultural Development.

PASSED and ADOPTED this 23" day of February, 2005.

ATTEST:

CITY CLERK MAYOR

T:\AGENDA2005\Feb2305\RegulariTCD Director- MaxSklar.RES.doc .

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION
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FY 2003 - 2004
Tourism and Cultural Development
Department Accomplishments

Miami Beach Convention Center and Jackie Gleason Theater

Below please find highlights of our accomplishments for the Miami Beach Convention Center and
Jackie Gleason Theater for Fiscal Year 2003-04.

Sales and Bookings

* Increased occupancy percentage for MBCC from 45% in FY 2002-03 to 52% in FY 2003-04,
despite loss of majority of September business due to hurricane threats

¢  Successfully added the following annual shows to the calendar

South Florida District Dental Society Annual Winter Meeting (beginning January 2005)
International Congress on Aesthetics (beginning May 2006)

Swimwear Association of Florida Annual Trade Show (beginning July 2005)
International Boat Builders Exhibition (began October 2003)

HD Boutique (began October 2003)

Jewelers International Showcase Spring Show (began April 2004)

Miami Beach Motorcycle Expo (began September 2004)

O 0O0O0OO0O0OO

o Successful implementation of the City of Miami Beach Marketing Fund to attract the following
future conventions

o International Association for Exposition Management
o Society for Nuclear Medicine
o National Minority Supplier Development Council

e  Successfully hosted the follow high profile events at the Jackie Gleason Theater

MTV VMALA Awards 2003

American Black Film Festival Awards
Hooters International Swimsuit Pageant
Chris Rock

Israel Philharmonic

Josh Groban

JVC Jazz Festival featuring Kenny G

O O0O0O0O0O0OO

Operational Accomplishments

¢ Implementation of Ungerboeck EBMS Event Management Software System

¢ Redesign of Miami Beach Convention Center logo

* Redesign of Jackie Gleason Theater website

¢ Installation of first of four energy efficient chillers to replace outdated equipment

¢ Installation of two trash compaction machines which will greatly reduce waste disposal costs
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e Significant progress on Jackie Gleason Theater lobby and restroom renovations, with completion
scheduled in December 2004

e Commencement of Miami Beach Convention Center ADA/Restroom renovations project

¢ Refurbishment of all loading dock areas

Entertainment Industry

Experienced an increase from 6 (2003) to 8 (2004) entertainment industry events.

March - International Dance Music Awards Show
April - Latin Billboard Music Awards Show

May - CLIO Awards

July - Billboard Radio Monitor Awards Show
Aug. - Billboard R & B - Hip/Hop Awards Show
Aug. - MTV Video Music Awards (NEW)

Oct. - MTV Video Music Awards Latinamerica
Dec. - Premios FOX Sports (NEW)

NN R W=

Art Basel Miami Beach and Art Miami have truly begun to solidify the cultural brand of the
Miami Beach destination. With these two events back to back Miami Beach is on the map
of the art world.

Art in Public Places

Completed and adopted Masterplan and Guidelines for Art in Public Places.
Adopted changes to the Art in Public Places Ordinance.
Completed the Connie Lloveras Art in Public Places project at North Shore Youth Center.

Awarded the Beatles Mandala Project to artist Kevin Arrow. Fabrication has already
begun.

Began to develop maintenance plan for the public art collection.

Began to develop citywide plan for permanent and temporary exhibits.

Museum of Art

Construction of the renovated and expanded Bass Museum to adjust the climate control
system was completed in November 2003

Exhibitions and educational programming presented during this period include:
Dispersions: a Decade of Art from Spain Selections from the Coca-Cola Espafia
Foundation Collection (December 4, 2003—February 22, 2004); Frida Kahlo: Portraits
of an Icon (December 4, 2003-February 1, 2004); Judith Schaechter: Extra
Virgin(December 4, 2003—March 7, 2004); Lynda Benglis: Sculptures (December 4,
2003-June 2004), Cafe Intervention: Luis Vidal (Opened December 4, 2003);
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Treasures from the Collection of the Bass Museum of Art (December 4, 2003-
ongoing); Frangois-Marie Banier (March 5-May 30, 2004); The Salon: 18" and 19"
Century Portraits from the Collection (March 19-ongoing); Picasso Suite 347 (June
18—September 12, 2004).

The State of Florida increased its funding from $50,860 to $77,013.

The Dade County Cultural Affairs Council also increased the Museum’s funding from
$162,280 to $178,215.

The National Endowment for the Humanities awarded $40,000 for planning the exhibition
From Miami to Metro: Mid-Century Architecture, Urbanism and Popular Culture.

The Florida Department of State, Division of Historical Resources awarded $20,000 for
the publication of a book devoted to Miami Mid-Century Modern Architecture to
accompany this exhibition.

Additionally, the Florida Humanities Council awarded $25,000 for a series of panel
discussions devoted to Miami Mid-Century Modernism to take place over the course of
the 2004-2005 Season.

Friends of the Bass Museum increased their total contribution from $785,455 in 2002-
2003 to $1,172,955 in 2003-2004.

In addition the Museum was open second Thursday evenings offering films, lectures and
performances.

Extensive educational outreach to local schools in the Miami-Dade area was conducted
for grades K-12. Thousands of students and teachers participated in programs related to
the various exhibitions shown during this period.

Cultural Affairs Program

Completed strategic study of Cultural Affairs and Cultural Arts Council initiatives and
programs. This resulted in the creation of a “vision plan® for the program of which
approximately 80-85% of has been executed.

Completed a thorough program of research to best evaluate projected rental and
management programs for the Byron Carlyle Theater, Colony Theater and Little Stage
Theater. Approved by Commission in July 2004, the plans are now in effect for the Byron
Carlyle and Little Stage Theaters. The plan for the Colony will be activated when this
venue opens.

Hired Eric Fliss, Cultural Facilities Manager, to supervise and oversee the
aforementioned programs.

Reviewed the existing Cultural Arts Council's grants program, researched similar,
national programs, and instituted a number of changes to the process that resulted in a
highly-professional and highly-equitable program.

Trained and educated the Cultural Arts Council about effective meeting management

through strategic planning occurring before and after the regularly-scheduled monthly
meetings.
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e Successfully initiated a series of Task Forces within the Cultural Arts Council to address
planning and needs in Marketing, Finance, Facilities, and Nominations that resulted in a
substantial number of strategic recommendations to City leadership.

e Initiated the first annual Cultural Arts Council Awards Program in which the City
Commission and members of the Cultural Arts Council publicly presented grant recipients
with their awards.

® Successfully opened the Byron Carlyle Theater on October 1, 2004 after a substantial
renovation.

FILM and PRINT

e Office issued a record 1511 total Film and Print permits (7% higher than FY 02/03) for
a total reported budget of $60,203,117 spent in Miami Beach on permitted productions.
These figures do not reflect the activity that takes place entirely inside private
businesses or studios, nor the other sectors of the indusiry based in Miami Beach,
including post-production, music and talent agencies.

e Permit numbers indicate a 19% gain in permits issued and a14% gain in budgets
reported for Print productions from Fiscal Year 02/03. This indicates the sharp decline
of the fashion industry we witnessed starting in 2000 has turned around as Miami Beach
once again became a hot-spot for international fashion. Part of this gain is assumed to
be the result of the weakened dollar luring clients and producers from Europe who had
not been to the area for some time.

¢ Permit numbers indicate a 30% increase in the number of Shoot Days in Miami Beach
from FY 03/04 (from 6902 to 8939) and a whopping 80% increase in the number of
reported Hotel Room Nights on Miami Beach (from 61,397 to 110,657).

e Television production in FY 03/04 included servicing the half dozen or so telenovellas
produced by Telemundo RTI, Fonovideo/ Televisa, Univision and Plural Entertainment,
as well as regular programming for Telemundo, Univision and Telefutura. We also
hosted CBS Productions’ “CSI:Miami” Season 3, FX's “Nip/Tuck” and the myriad MTV
productions throughout the year, including during the VMAs and VMALAs.

o Feature Film production in FY 03/04 including hosting the entire productions of
“Transporter 2" and “National Lampoon’s Pledge This,” which both made Miami Beach
hotels their base and the indie film “Thanks to Gravity.”

* Worked hand in hand with the producers of “Transporter 2" to assist them in becoming
the first project to secure incentive funding from the State of Florida’s Entertainment
Incentive. This funding allowed the project to fim entirely in Miami and Miami Beach,
employing hundreds of local crew, cast and vendors, and accounting for over $14 Million
directly into the local economy.

e Attended trade shows and marketing opportunities in Los Angeles (Cineposium,
Locations Expo} and New York (IFP Market, Shoot Forum), as well as served as host and
scout for numerous producers and executives in Miami Beach.

» Attended Film Florida quarterly meetings and became part of the governing board of Film
Florida, assuring a Miami Beach presence in the state marketing collective.

e Hosted the Film Florida “annual” meeting in July, including several receptions to honor
our local industry and representatives, a tour of the City and a networking lunch with
filmmakers present for the American Black Film Festival.

e Served as part of host committee for the third American Black Film Festival in Miami
Beach
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Sponsored a “Wrap Party” reception for local participants in the Entertainment Industry
Incubator’'s annual Collaboration Short Film Contest, attended by over 100 burgeoning
local filmmakers. '

Served on the GMCVB's Film, Fashion and Entertainment Task Force.

Collaborated with the GMCVB in creating the forthcoming DVD of high quality beauty
shots of our community and the production industry lure piece, the Black Boook.
Advertised in The Hollywood Reporter, Variety and Shoot special Miami/ Miami Beach
issues, as well as the local production guide and Kemps International production guide.
Lobbied locally and in Tallahassee on behalf of Miami Beach-based production issues,
including funding the Entertainment Industry Incentive and creating exceptions to the
Cosmetology Licensing requirement.

Worked towards the creation of new and localized incentives to further enhance our City
as film friendly.

Our marketing campaign for trade magazines and production guides was awarded first
place in the Marketing Excellence Awards by the Association of Film Commissioners
International.

Tourism

Camp Miami Beach. Introduced for the 2004 Summer Season, Camp Miami Beach is an
experience for the entire family in a locale where sun and fun intersect year round. Featuring a
multitude of programs including enriching arts and cultural activities, health and wellness
offerings, sports and recreational pursuits, exciting local attractions, and unparalleled line-ups
with HBO, Camp Miami Beach is available from July 1 — Aug. 31, 2004, and can be designed
to fit each family’s schedule and interests whether it is for a half-day or the whole month.

Norwegian Cruise Line “The Dawn” brings 1200 visitors every Wednesday to Miami Beach.
Working with Royal Caribbean and Carnival Cruises to all make us a port of call.

Hurricane Hotel Hotline. The City of Miami Beach in partnership with the Greater Miami
Convention & Visitors Bureau (GMCVB) and the Miami-Dade County's Office of Emergency
Management, Team Metro and our partner hotels has established a Hurricane Hotel Hotline
(305) 468-5900 to provide visitors with information on locating hotel availability, ground
transportation, updates on airport and seaport and respond to visitor inquires during hurricane
watches, warnings, and evacuations. The Hurricane Hotel Hotline is staffed by the GMCVB
and the City of Miami Beach and is activated upon notice from the Emergency Operations
Center (EOC) of a hurricane watch. The Hurricane Hotline telephone number is posted in
every shelter, Miami International Airport, taxis, car rental companies and in all hurricane
related information starting with Hurricane Jeanne.

Special Events

In the 2003/2004 Fiscal Year, the Special Events Division accepted 189 applications and
issued 169 Special Events Permits, an increase from the 165 permits issued in
2002/2003.

In the 2003/2004 FY, the Special Events Division collected the following revenues:

Application & permit fee $55,000.00

Vehicle Beach Access $37,000.00

Lincoln Road/Lummus Park User fees $8,500.00
Beach Concessions $17,200.00
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Square Footage fee $30,000.00
Total Special Events Revenue: $147,700.00

Major events that brought large crowds, including the Art Basel Miami Beach, Miami
International Boat Shew, South Beach Wine and Food Festival, Miami Beach Fitness
Festival, Memorial Day 2004, MTV VMA’s and VMLA’s were held successfully and
required careful interdepartmental planning and coordination of City services by the
Special Events Division.

The Special Events office has further strengthen it's communications with the
neighborhood associations. and residents City-wide. We have been successful in
evaluating their concerns and addressed them in a matter in which all parties have been
equally satisfied. :

In 2003/2004 FY, the Special Events Division started the process to implement an on-line
component to the Special Events database. This database will serve as the main form of
communication between the City's departments when coordinating City services and event
producers. :
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
Resolution for Issuance of RFP for Broker/Agent to provide assistance with the Employee Benefits
Program.

Issue:
Should the City issuance an RFP for Broker/Agent services to assist the City with its Employee Benefits
Program?

Item Summary/Recommendation:

The current Agreement with Gallagher Benefit Services, Inc to provide assistance and expertise with the
City's Group Employee Benefit Program expires May 5, 2005. The City has found that as employee
benefits become more complex, including the national issues that surround healthcare, the services of a
broker/agent will provide the City with additional expertise in developing a quality, cost effective benefit
program.

Advisory Board Recommendation:
N/A '

Financial Information:

Source of
Funds: -

Finance Dept.

City Clerk’s Office Legislative Tracking:
t Mayra Diaz Buttacavoli, Director of Human Resources & Risk Management

Sign-Offs:
___ Department Director |

“WM \‘ Zoeotve ] \\; o ST
TAAGENDA2005\Feb2305\Consent\Benefit broker req RFP 2-05 summary.doc ;7 [P

AGENDA ITEM CTF
_er
DATE 305
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139 ‘

COMMISSION MEMORANDUM

To: Mayor David Dermer and , Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez G '
City Manager v

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE ISSUANCE OF A
REQUEST FOR PROPOSALS (RFP) FOR BROKER/AGENT SERVICES TO
PROVIDE ASSISTANCE IN DETERMINING THE CITY'S EMPLOYEE
BENEFITS PROGRAM.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The City of Miami Beach currently has an Agreement with Gallagher Benefit Services, Inc.
to assist us in providing cost effective, quality benefits for our employees. This Agreement
has been in effect for 4 years and will expire on May 5, 2005.

The City has found that as employee benefits become more complex, including the
national issues that surround healthcare, the services of a firm that specializes in employee
benefits provides the City with information regarding the benefit market and conditions that
may affect the City’s policies and risk exposures. The Scope of Services and Evaluation
Criteria are attached. ’

The current Agreement with Gallagher Benefit Services was issued with an initial fee of
$30,000 for the RFP process for Group Health Insurance. For subsequent years, the fee
was paid by the selected medical carrier, as negotiated by Gallagher Benefit Services, Inc.
and not to exceed $200,000.00 per year. Fee structures in the new Agreement will be
negotiated.

CONCLUSION

The Administration recommends that the City Commission authorize the issuance of an
RFP for a broker/agent to assist the City in determining its Group Employee Benefits
Program.

JMG/MDB/PH

TNAGENDA\2005\Feb2305\Consent\benefit broker req RFP-memo-02-05.doc
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SCOPE OF SERVICES

The City requires that the selected Broker/Agent provide, at a minimum, the following
services:

1.

Provide assistance to the City Administration in determining the City's Group Employee
Benefit Program.

. Prepare reports informing the Administration regarding benefit market (Market Analysis)

conditions that may affect the City's policies and risk exposures prior to policy renewals.

Prepare/Assist with Request for Proposal (RFP) specifications and underwriting data to
submit to benefit markets for the purpose of obtaining proposals for Group Employee
Benefits.

Upon direction from the City, approach all acceptable companies on behalf of the City.
A complete list of the companies contacted, along with their response, must be
submitted.

Present to the City all coverage proposals obtained. This report must contain a
comprehensive analysis by the broker of the proposals obtained with recommendations
for the selection of one proposal for the particular area to be covered.

. Negotiate, on behalf of, and with direction from, the City with all carriers to obtain the

best prices, terms and conditions available.

Review and/or assist writing »Agreeménts/policies purchased by the City to assure their
accuracy and appropriateness.

Review and evaluate existing City benefit related Agreements to provide
recommendations for possible imprgvement of price, terms, and conditions.

Provide an annual report summarizing coverage’'s in place, anticipated market
conditions, recommendations and strategies.

10. Assist the City with interpretation of benefit related regulations and compliance issues;

respond to inquires from City benefit staff.

11. Include unlimited actuarial support V\Lith no additional flat or hourly fees

12.The City requests an initial term of (Jne (1) year. Thereafter the Agreement shall be

automatically renewed for successive one (1) year terms until terminated by either

party.
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EVALUATION CRITERIA

The Evaluation Committee shall base its recommendations on the following
factors:

1. Specific Expertise regarding the Scope of the Project & expertise with
Governmental Entities

2. Overall Expertise of the Broker relating to Employee Benefits

3. References from current and/or former clients

4. Costs

MINIMUM REQUIREMENTS

1.

Proposers responding to the RFQ must agree not to approach any markets until
authorized by The City of Miami Beach to do so.

Properly Licensed in addition to any other applicable Florida requirements. An
agency/broker firm must be represented by at least one resident Florida agent, duly
qualified at the time of the proposal for a minimum of at least five years and if selected,
throughout the term of the contract, under the laws of Florida to act as an agent for
medical, dental, life, disability, and other employee benefits as the City deems
appropriate.

Have on staff a local actuary who is a full time member of the firm.

Minimum Insurance Coverage the agency/broker firm must agree to maintain in force,
at all times during which services are to be performed for The City of Miami Beach,
Professional Liability insurance with limits of coverage no less than $1,000,000.

The following data must be submitted on each member of the Designated Project
Team:

a. License maintained in Florida

b. Years of group employee benefit service experience

c. Professional designations

d. Current job responsibilities

e. Specific relevant experience with similar projects

f. Specific relevant experience with public sector clients of similar size and

complexity

Describe your service capabilities in handling public sector accounts and any special or
unique qualifications of you and your firm. List a minimum of 10 Governmental clients
that you service, 2 of which must have over 1,000 full-time employees

Provide a list of:
a. Client Name
b. Business of Client
c. Client's Address
d. Client Contact, including telephone and facsimile numbers
e. Description of Program and Services provided to Client
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE ISSUANCE OF A
REQUEST FOR PROPOSALS (RFP) FOR BROKER/AGENT SERVICES
TO PROVIDE ASSISTANCE IN DETERMINING THE CITY'S EMPLOYEE
BENEFITS PROGRAM. '

WHEREAS, on April 18, 2001, the Mayor and City Commission approved
Resolution No. 2001-24336 authorizing an Agreement with Arthur J. Gallagher and
Co. to provide assistance in determining the City’s Group Insurance needs; and

WHEREAS, the Agreement was issued for one year with an option to renew
for three years; and

WHEREAS, the Agreement will expire on May 5, 2005; and

WHEREAS, the City wishes to continue to use the services of a broker/agent
to assist in maintaining and further developing a quality, cost effective Employee
Benefit Program.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and
City Commission hereby authorize the issuance of a Request for Proposals (RFP)
for Broker/Agent Services to provide assistance in determining the City’s Employee
Benefits Program.

PASSED AND ADOPTED THIS DAY OF , 2005
ATTEST:
CITY CLERK MAYOR
APPROVEDASTO
FORM & LANGUAGE
& FOR EXECUTION
P 1-/008

City Attomey W Date
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY 2.

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida,
authorizing the Mayor and City Clerk to execute a Change Order, in the amount of
$98,353.69, to the Communications System Agreement with Motorola, Inc., approved by
the City Commission on April 30, 2003, for a communications systems agreement total
of $8,493,933.69, which will incorporate the following changes: purchase of the
Motorola, Inc. FM200 Fire Protection System option for the two Radio Communication
Shelters (Parkview Point Condominium and Council Towers), in the amount of
$27,558.31; relocation of the prime site equipment room to the City’s 911-Dispatch
Center, in the amount of $2,307.69; relocation of the Power-Pac UPS System located at
the Parkview Point Condominium, at the request of the Parkview Point Condominium
residents, to the Mechanical Equipment Room, in the amount of $68,487.69; and
addition of a project extension of two weeks due to delays caused by Hurricanes
Frances and Jeanne.

Issue: -

Whether the City Commission should approve the execution of a Change Order to the
Communications System Agreement with Motorola, Inc.

Item Summary/Recommendation:

Advisory Board Recommendation:
N/A.

Financial Information:

Source of L ] Aeou Approved
Funds: 1 |$98,353.69 Information T

échnbidgy 'C'ap'ital
Fund (550.1750.000674), FY2004-
2005 and the FY2004/2005

3 Bank of America Financing Lease
3 (Budget Account 550.7000.210100)
soig

Finance Dept. - Total ]

City Clerk’s Office Legislative Tracking:

| Gus L}Wt. 6641

o Assxﬁl}anKCﬂ:y Manager/CFO

PD\NK?Q L_)

T:\AGENDA\2004\Feb0404\Consent\VelbdifyHallSummary.doc

~ City Manager

JMG

AGENDA ITEM C 2 é’

DATE 22305
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

Jorge M. Gonzalez M

City Manager

A RESOLUTION‘OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY
CLERK, TO EXECUTE A CHANGE ORDER TO THE COMMUNICATIONS
SYSTEM AGREEMENT BETWEEN MOTOROLA, INC. AND THE CITY OF
MIAMI BEACH, APPROVED BY THE CITY COMMISSION ON APRIL 30,
2003, IN THE AMOUNT OF $98,343.69, FOR A TOTAL
COMMUNICATIONS SYSTEM AGREEMENT OF $8,493,933.69, WHICH
WILL INCORPORATE THE FOLLOWING CHANGES: PURCHASE OF
THE MOTOROLA, INC. FM200 FIRE PROTECTION SYSTEM OPTION
FOR THE TWO RADIO COMMUNICATION SHELTERS (PARKVIEW
POINT CONDOMINIUM AND COUNCIL TOWERS), IN THE AMOUNT OF
$27,558.31; RELOCATION OF THE PRIME SITE EQUIPMENT ROOMTO
THE CITY'S 911-DISPATCH CENTER, IN THE AMOUNT OF $2,307.69;
RELOCATION OF THE POWER-PAC UPS SYSTEM LOCATED AT THE
PARKVIEW POINT CONDOMINIUM, AT THE REQUEST OF THE
PARKVIEW POINT CONDOMINIUM RESIDENTS, TO THE MECHANICAL
EQUIPMENT ROOM, IN THE AMOUNT OF $68,487.69; AND ADDITION

OF A PROJECT EXTENSION OF TWO WEEKS DUE TO DELAYS
CAUSED BY HURRICANES FRANCES AND JEANNE.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

BUDGETED AMOUNT AND FUNDING

$98,353.69

Funding for this equipment is available from the FY2004/2005 Bank of
America Financing Lease (Budget Account 550.7000.210100) and from
the FY2004/2005 Information Technology Capital Fund (Budget Account
550.1750.000674).
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Commission Resolution
Motorola, Inc. Change Order
February 23, 2005

Page 2

ANALYSIS

The City Commission passed a resolution on April 30, 2003, which authorized the
Administration to execute a Communications System Agreement with Motorola, Inc., to
replace the existing City of Miami Beach 800 MHz Analog Radio System by purchasing a
new 800 MHz Trunked Digital Simulcast Public Safety Radio System.

During the preparation of system specifications, the City’s radio system consultant, RCC
Consultants, Inc, had recommended the construction of an additional radio tower in the
north end of Miami Beach to provide improved radio coverage. It would replace the existing
radio antenna site at La Gorce Palace located at 6301 Collins Avenue. However, the
Administration was concerned about the construction of an additional tower and the
resulting community impact. During contract negotiations, the City Administration requested
that Motorola plan to replace the tower at Fire Station 2 and look for an additional antenna
site to replace the proposed 75™ Street Reservoir site. The selection of two new sites would
entail extensive area surveys, engineering analysis of available space, equipment
placement and microwave and radio coverage requirements. Therefore, the contract was
negotiated with the understanding that, at the time, that acceptable replacement sites were
determined, the cost to locate new antennas, along with the appropriate shelter structures
for equipment, would be added to the contract by change order and the cost to remove the
Fire Station 2 tower and equipment and the cost of the proposed 75" Street tower would be
deleted.

The City Commission passed a Resolution on February 25, 2004, which authorized the
Administration to execute a Change Order to the Communications System Agreement
between Motorola, Inc. and the City of Miami Beach, for the deletion of the 75th Street
Reservoir tower and equipment, deletion and removal of the Fire Station 2 tower and
equipment; adding antennas, shelters and equipment at the Parkview Point and the
Council Towers buildings.

The Administration is requesting to execute a Change Order to the Communications
System Agreement between Motorola Inc, and the City of Miami Beach which will
incorporate the following changes:

Motorola Inc. FM200 Fire Protection System Option

At the recommendation of the City’s Fire Marshal, the City is purchasing the FM200 Fire
Protection System option portion of the Communications System Agreement with Motorola,
Inc. for both the north and south end radio sites (Parkview Point Condominium, located at
7441 Wayne Avenue and the Council Towers site, located at 1040 Collins Avenue), as
required by the City of Miami Beach Fire Inspectors. The original contract cost for one
system was $18,053.00, and the proposed cost is $27,558.31 for both locations, for a cost
savings of $ 4,714, per site. ‘
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Commission Resolution
Motorola, Inc. Change Order
February 23, 2005

Page 3

Relocation of the Prime Site Equipment Room

It was determined by the City and Motorola, Inc. that a new location in the City’'s 911-
Dispatch Center is more suitable to host the new radio system Prime Site at a cost of
$2,307.69. The new location has the adequate space and environment for the new
equipment.

Relocation of the Power-Pac UPS System at the Parkview Condominium

The City and Parkview Point Condominium (North End Radio Site) had agreed to construct
a platform within the outside perimeter of the building for the radio site back up
generator/UPS system. Subsequently, the residents and the homeowners association
requested that the site back up generator/UPS system be placed inside the facility’s
mechanical equipment room. As a result of this accommodation, the additional
engineering and construction costs total $68,487.69.

Project Extension of Two Weeks

A two week project extension required due to delays from Hurricanes Frances and Jeanne.

Change Order Summary
ltem Cost
FM200 Fire Protection System and Testing $27,558.31
Prime Site Relocation $ 2,307.69
Parkview Point Condominium Generator/UPS relocation $68,487.69
TOTAL $98,353.69
CONCLUSION

The Administration is recommending execution of a Change Order to the Communications
System Agreement between Motorola Inc. and the City of Miami Beach, in the amount of
$98,353.69, incorporating the following changes: purchase of the Motorola FM200 Fire
Protection System option for the two Radio Communication Shelters (Parkview Point
Condominium and Council Towers), relocation of the prime site equipment room to the
City’s 911-Dispatch Center, relocation of the Power-Pac UPS System located at the
Parkview Point Condominium to their Mechanical Equipment Room, at the request of the
Parkview Point Condominium residents, and addition of a project extension of two weeks
due to delays caused by Hurricanes Frances and Jeanne, in order to ensure the continued
implementation of the project schedule.

bd30%/consent/MotorolaChangeOrderMemo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE A CHANGE ORDER TO THE COMMUNICATIONS SYSTEM
AGREEMENT BETWEEN MOTOROLA, INC., AND THE CITY OF MIAMI BEACH,
APPROVED BY THE CITY COMMISSION ON APRIL 30, 2003, IN THE AMOUNT
OF $98,353.69, FOR ATOTAL COMMUNICATIONS SYSTEM AGREEMENT OF
$8,493,933.69, WHICH WILL INCORPORATE THE FOLLOWING CHANGES:
PURCHASE OF THE MOTOROLA, INC. FM200 FIRE PROTECTION SYSTEM
OPTION FOR THE TWO RADIO COMMUNICATION SHELTERS (PARKVIEW
POINT CONDOMINIUM AND COUNCIL TOWERS); RELOCATION OF THE
PRIME SITE EQUIPMENT ROOM TO THE CITY’S 911-DISPATCH CENTER,;
RELOCATION OF THE POWER-PAC UPS SYSTEM LOCATED AT THE
PARKVIEW POINT, AT THE REQUEST OF THE PARKVIEW POINT
CONDOMINIUM RESIDENTS, TO THE MECHANICAL EQUIPMENT ROOM; AND
ADDITION OF A PROJECT EXTENSION OF TWO WEEKS DUE TO DELAYS
CAUSED BY HURRICANES FRANCES AND JEANNE.

WHEREAS, the Mayor and City Commission authorized the Mayor and City Clerk on
April 30, 2003, to execute a Communications System Agreement with Motorola, Inc., to
replace the existing City of Miami Beach 800 MHz Analog Radio System by purchasing a
new 800 MHz Trunked Digital Simulcast Public Safety Radio System; and

WHEREAS, the Mayor and City Commission authorized the Mayor and City Clerk,
on February 25, 2004, to execute a Change Order to the Communications System
Agreement with Motorola, Inc., to delete the 75™ Street Reservoir Tower and equipment,
delete and remove the Fire Statlon Il Tower and equipment, adding antennas, shelters and
equipment at the Parkview Point and the Council Towers buildings; and

WHEREAS, the City and Motorola, Inc., have agreed upon additional changes to the
Communications System Agreement, in the amount of $98,353.69, to incorporate the
purchase of the Motorola FM200 Fire Protection System option for the two Radio
Communication Shelters (Parkview Point Condominium and Council Towers), as required
by the City of Miami Beach Fire Inspectors; relocation of the prime site equipment room to
the City’s 911-Dispatch Center; relocation of the Power-Pac UPS System at the Parkview
Point Condominium to their Mechanical Equipment Room ; and a project extension of two
weeks due to delays caused by Hurricanes Frances and Jeanne.
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NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission authorize the Mayor and City Clerk to execute a Change Order to the
Communications System Agreement between Motorola, Inc., and the City of Miami Beach,
approved by the City Commission on April 30, 2003, in the amount of $98,353.69, for a
total Communications System Agreement of $8,493,933.69, which will incorporate the
following changes: purchase of the Motorola FM200 Fire Protection System option for the
two Radio Communication Shelters (Parkview Point Condominium and Council Towers);
relocation of the prime site equipment room to the City’s 911-Dispatch Center; relocation of
the Power-Pac UPS System located at the Parkview Point Condominium, at the request of
the Parkview Point Condominium residents; to the Mechanical Equipment Room; and
addition of a project extension of two weeks due to delays caused by Hurricanes Frances
and Jeanne.

PASSED and ADOPTED this___day of February, 2005.

MAYOR
ATTEST:
CITY CLERK
APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION
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CITY OF MIAMI BEACH n
COMMISSION ITEM SUMMARY | £

Condensed Title:

A Resolution Authorizing the Purchase of a 10-Year Warranty Agreement For The Sports Field and Court
Lighting Systems at the North Shore Park Athletic Field and Tennis Center from Musco Lighting, the Sole
Source Provider of The Warranty for the Musco Lighting Equipment Installed in the Original Construction of
The North Shore Park, at a Total Cost of $41,300.

Issue:
Shall the City Commission approve the 10 year warranty agreement?

ltem Summary/Recommendation:

The lighting system installed at the North Shore Park sports fields was manufactured by Musco Lighting.
The City is proposing to purchase a 10-year warranty from the original manufacturer. The warranty provides
materials and labor to maintain the operation of the lighting system for ten years.

The City's decision to purchase the Warranty is based on cost savings realized from purchasing the
warranty versus maintaining the facilities on an as needed basis with outside contractors. Musco's
expertise and single focus in sport lighting allows them to operate very efficiently and to offer maintenance
at less cost to the City. Otherwise, the city would continuously engage the use of outside coniractors
and Property Management Division to scale the light poles to replace and repair the system.

APPROVE THE RESOLUTION

Advisory Board Recommendation:
[ N/A

Financial Information:

Source of
Funds:

$41,300.00 Parks and Recreation General Fund

Account 011-0950-000325

Finance Dept. 7$41,300.00

City Clerk’s Office Legislative Tracking:
| Gus Lopez, Ext. 6641 |

Sign-Offs:
KS RClk JMG w
7
TAAGENDA2005\Feb2305\Consent\Musco Warranty Summary.doc v

acenpamen_C 71/
—
pate_J- A3 705

149



www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and : Date: February 23; 2005
Members of the City Commission

From: Jorge M. Gonzalez | v {
City Manager

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE PURCHASE OF A 10-
YEAR WARRANTY AGREEMENT FOR THE SPORTS FIELD AND COURT
LIGHTING SYSTEMS AT THE NORTH SHORE PARK ATHLETIC FIELD
AND TENNIS CENTER FROM MUSCO LIGHTING, THE SOLE SOURCE
PROVIDER OF THE WARRANTY FOR THE MUSCO LIGHTING
EQUIPMENT INSTALLED IN THE ORIGINAL CONSTRUCTION OF THE
NORTH SHORE PARK, AT A TOTAL COST OF $41,300.

ADMINISTRATION RECOMMENDATION
Adopt the Resolution.

AMOUNT AND FUNDING

$41,300.00 Funding is available from Parks and Recreation General Fund Account
011-0950-000325

ANALYSIS

On October 17, 2001 the Mayor and City Commission approved and authorized the City
Manager or his designee to negotiate a contract with The Collage Design and Construction
Group, Inc. doing business as “The Collage Companies”, as the lowest bidder, in response
to Invitation to Bid No. 58-00/01 for the construction of the North Shore Park and Youth
Center.

The lighting system installed by The Collage Companies at the North Shore Park sports
fields was manufactured by Musco Lighting. The City is proposing to purchase a 10-year
warranty from the original manufacturer based on the number of hours the system is used.
The warranty provides materials and labor to maintain the operation of the lighting system
for ten years. "

The warranty is based on 301-900 hours of annual usage for the ball field for a total
warranty of 9,000 hours or ten years, whichever comes first, and 2,001-3,000 hours of
annual usage for the tennis facility for a total warranty of 30,000 hours or 10 years
whichever comes first. The cost of the 10-year warranty is $41,300 based on those usage
levels.
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Commission Memorandum
February 23, 2005

Musco Lighting

Page 2

A comparison between the average maintenance costs for the North Shore Park facilities
mentioned above versus purchasing the 10-year warranty agreement, reflects a cost saving
to the City based on the following particulars:

The City typically expects to have at least one service call per year. The typical cost to
troubleshoot and repair one (1) lamp outage is approximately $1,300. That figure includes
labor, lift, materials, and freight. In addition to unscheduled service calls, proper fixture
maintenance requires periodic replacement of fixture bulbs, or re-lamping. Musco’s
Extended Warranty includes three (3) complete re-lamps over the course of the warranty. A
typical quote for one (1) re-lamp of our facility by a different contractor would be $16,200.
There are three (3) re-lamps included with Musco’s Extended Warranty for a value of
approximately $48,600. Therefore, for the total cost of Musco’s Extended Warranty for
$41,300, the City receives three (3) complete re-lamps and 10 years worth of labor, lift, parts,
and freight to cover any spot-outages between re-lamps. The extended warranty pays for
itself in the re-lamps alone.

The City’s decision to purchase the Warranty is based on the aforementioned and Musco's
expertise and their only source of operation being sport lighting. As such Musco can
maintain and keep the sports lights in operating condition with less cost to the City.
Otherwise, the City would continuously engage the use of outside contractors and Property
Management Division to scale the light poles to replace and repair the system.

CONCLUSION

The Administration recommends that the Mayor and City Commission adopt the attached
resolution, herein authorizing the purchase of a 10-year warranty agreement for the sports
field and tennis court lighting systems at the North Shore Park athletic field and tennis
center from Musco Lighting, the sole source provider of the warranty for the Musco lighting
equipment installed in the original construction of the North Shore Park, at a total cost of
$41,300.

T\AGENDA\2005\Feb2305\ConsenfiMusco Warranty Memo.doc
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100 1st Ave West - PO Box 808 - Oskaloosa, 1A 52577 - 641/673-0411 . 800/825-6020 - Fax: 641/673-4740 - Web: www.musco.com - Email: ighting@musco.com

February 16, 2005

City of Miami Beach Park & Rec
Attn: John Ellis

2100 Washington Ave.

Miami Beach, FL 33139

Re: 10 Club Warranty

Dear John,

| am writing per your request for this letter. Musco Lighting is a sole source provider of our 10 Club Warranty. Please
let me know if you have any questions.

Sincerely,

Todd Kirby

Lighting Services Sales Representative
Musco Lighting

Lighting . . . We Make It Happen.
]
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
Setting of Public Hearing - Proposed Designation of the Flamingo Waterway Historic District.

Issue:

The Administration is requesting that the Mayor and City Commission schedule a first and only reading
public hearing on April 20, 2005, to consider the proposed designation of the Flamingo Waterway Historic
District.

Item Summary/Recommendation:

Adopt the resolution which schedules a first and only reading public hearing on April 20, 2005, with a time
certain after 5:00 p.m.

Advisory Board Recommendation:

On December 14, 2004, the Historic Preservation Board unanimously approved a motion (7 to 0) to
recommend approval of the designation of the Flamingo Waterway Historic District.

On January 25, 2005, the Planning Board unanimously approved a motion (5 to 0; 2 absences) to
recommend approval of the designation of said historic district.

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
| William H. Cary, Assistant Planning Director; Shannon M. Anderton, Senior Planner.

Sign-Offs: E‘f( /
ctor

partment Assistant City Manager City Manager

//M*/X]W% e beoe—

7 0 O
AN\$HPB\Flamlngo Waterway\@C-setpublichear-sum.doc

GENDA\2005\Feb2305\RegutaiiFlamingoWaterway-setph-sum.doc

AGENDAITEM C /7L
DATE _L-d3U )/
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez Y
City Manager () VX/

Subject: SETTING OF PUBLIC HEARING - HISTORIC DESIGNATION

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING TO CONSIDER THE
PROPOSED DESIGNATION OF THE FLAMINGO WATERWAY HISTORIC
DISTRICT BY AMENDING THE LAND DEVELOPMENT REGULATIONS OF THE
MIAMI BEACH CITY CODE; AMENDING SECTION 118-593, "HISTORIC
PRESERVATION DESIGNATION”; AMENDING SECTION 118-593(E),
“DELINEATION ON ZONING MAP”; AMENDING SECTION 118-593(E)(2),
“HISTORIC PRESERVATION DISTRICTS (HPD)” BY DESIGNATING THE
FLAMINGO WATERWAY HISTORIC DISTRICT, CONSISTING OF A CERTAIN
AREA WHICH IS GENERALLY BOUNDED BY THE CENTER LINE OF WEST 47™
STREET TO THE SOUTH, THE EASTERN RIGHT-OF-WAY LINE OF PINETREE
DRIVE TO THE EAST, THE NORTHERN LOT LINE OF 4816 PINETREE DRIVE TO
THE NORTH, THE WESTERN LOT LINE OF 353 WEST 47™ STREET TO THE
WEST, AND THE EASTERN BULKHEAD LINES OF THE FLAMINGO WATERWAY
AND LAKE SURPRISE TO THE NORTHWEST, AS MORE PARTICULARLY
DESCRIBED IN THE ORDINANCE.

RECOMMENDATION

The Administration is requesting that the Mayor and City Commission schedule a first and only
reading public hearing on April 20, 2005, to consider the proposed designation of the Flamingo
Waterway Historic District.

The Administration recommends that the Mayor and City Commission adopt the resolution.

BACKGROUND

In September of 2003, the Planning Department received a request by local area residents to place
an item on the agenda of the Historic Preservation Board at their next available meeting. This item
of request was for the Historic Preservation Board to consider directing the Planning Department to
proceed with the historic designation process for an area of the City generally located on the west
side of Pinetree Drive between West 47" Street and 4816 Pinetree Drive as a possible historic
district.

On September 9, 2003, the Historic Preservation Board unanimously approved a motion (7 to 0)to
direct staff to schedule a special meeting of the Board in October of 2003, at which time the Board
would consider directing staff to commence with the historic designation process for a possible local
historic district in the multi-family residential area at West 47" Street and Pinetree Drive.
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Commission Memorandum of February 23, 2005
Setting of Public Hearing — Historic Designation
Flamingo Waterway Historic District

Page 2 of 3

On October 22, 2003, the Historic Preservation Board unanimously approved a motion (6 to 0; 1
absence) to direct the Planning Department to proceed with research and prepare a preliminary
evaluation and recommendation report for a possible historic district that is generally bounded by
the center line of West 47" Street to the south, the eastern right-of-way line of Pinetree Drive to the
east, the northern lot line of 4816 Pinetree Drive to the north, the western lot line of 353 West 47"
Street to the West, and the eastern bulkhead lines of the Flamingo Waterway and Lake Surprise to
the northwest. :

On January 13, 2004, the Historic Preservation Board reviewed the preliminary evaluation report
with recommendations prepared by the Planning Department relative to the designation of the
proposed Flamingo Waterway Historic District. The Historic Preservation Board unanimously
approved a motion (5 to 0; 2 absences) to direct staff to prepare a designation report and schedule
a public hearing relative to the designation of this proposed historic district.

On December 9, 2004, the Planning Department hosted a courtesy public workshop in St. John’s
Methodist Church at 4760 Pinetree Drive within the proposed historic district. The focus of the
community workshop was to discuss the possible historic designation of the Flamingo Waterway
Historic District. About a dozen persons were in attendance at the meeting. There was a
consensus of support for the designation of the proposed historic district; however, two attendees
expressed a concern that historic designation may preclude the future ability to demolish their
residential complex and construct a new structure above parking.

On December 14, 2004, the Historic Preservation Board reviewed the designation report and
unanimously approved a motion (7 to 0) to recommend approval of the designation of the proposed
Flamingo Waterway Historic District. At the same meeting, the Board approved a motion to
reclassify the status of the Regency House apartments at 353 West 47" Street from “contributing”
to “non-contributing.”

'On January 25, 2005, the Planning Board reviewed the designation report and unanimously
approved a motion (5 to 0; 2 absences) to recommend approval of the designation of the proposed
Flamingo Waterway Historic District.

DESIGNATION PROCESS

The designation report for a proposed historic district is required to be presented to the Historic
Preservation Board and the Planning Board at separate public hearings. Following public input, the
Historic Preservation Board votes on whether or not the proposed historic district meets the criteria
listed in the Land Development Regulations of the City Code and transmits a recommendation on
historic designation to the Planning Board and City Commission. If the Historic Preservation Board
votes against the designation, no further action is required. If the Historic Preservation Board votes
in favor of designation, the Planning Board reviews the designation report and formulates its own
recommendation. The recommendations of both Boards, along with the designation report, are
presented to the City Commission. Because in this instance the proposed ordinance involves an
area of less than ten (10) contiguous acres, the City Commission must hold one (1) public hearing
on the designation. Upon conclusion of the hearing, the City Commission can immediately adopt
the ordinance with a 5/7 majority vote.

STAFF ANALYSIS
The proposed designation of the Flamingo Waterway Historic District is appropriate to protect
the aesthetic, architectural, and historical importance of the residential neighborhood. The
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Commission Memorandum of February 23, 2005
Setting of Public Hearing — Historic Designation
Flamingo Waterway Historic District

Page 3 of 3

positive social and economic impact that preservation has had on the revitalization of Miami
Beach is well known. Local residents, as well as visitors from around the world, are seeking
the very special urban character of Miami Beach that the Planning Department seeks to
preserve. Further, alterations are permitted to historic structures provided that the changes
are found to be appropriate by the Historic Preservation Board.

Therefore, the Administration recommends that the Mayor and City Commission adopt this
resolution scheduling a first reading public hearing on April 20, 2005, to consider the proposed
designation of the Flamingo Waterway Historic District.

JMG:CI\AC:JGG:WHC:SMA

FAPLAN\$HPB\Flamingo Waterway\CC-setpublichear-memo.doc
T\AGENDA\2005\Feb2305\Regular\FlamingoWaterway-setph-memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING TO CONSIDER THE
PROPOSED DESIGNATION OF THE FLAMINGO WATERWAY HISTORIC
DISTRICT BY AMENDING THE LAND DEVELOPMENT REGULATIONS OF THE
MIAMI BEACH CITY CODE; AMENDING SECTION 118-593, “HISTORIC
PRESERVATION DESIGNATION”; AMENDING SECTION 118-593(E),
“DELINEATION ON ZONING MAP”; AMENDING SECTION 118-593(E)2),
“HISTORIC PRESERVATION DISTRICTS (HPD)” BY DESIGNATING THE
FLAMINGO WATERWAY HISTORIC DISTRICT, CONSISTING OF A CERTAIN
AREA WHICH IS GENERALLY BOUNDED BY THE CENTER LINE OF WEST
47™ STREET TO THE SOUTH, THE EASTERN RIGHT-OF-WAY LINE OF
PINETREE DRIVE TO THE EAST, THE NORTHERN LOT LINE OF 4816
PINETREE DRIVE TO THE NORTH, THE WESTERN LOT LINE OF 353 WEST
47™ STREET TO THE WEST, AND THE EASTERN BULKHEAD LINES OF THE
FLAMINGO WATERWAY AND LAKE SURPRISE TO THE NORTHWEST, AS
MORE PARTICULARLY DESCRIBED IN THE ORDINANCE.

WHEREAS, on December 14, 2004, the City of Miami Beach Historic Preservation
Board held a public hearing and voted unanimously {7 to O) in favor of recommending that
the Mayor and City Commission designate the Flamingo Waterway Historic District; and

WHEREAS, on January 25, 2005, the City of Miami Beach Planning Board held a
public hearing and voted unanimously (5 to 0; 2 absences) in favor of the proposed
designation of said historic district; and

WHEREAS, the City of Miami Beach Planning Department has recommended this
amendment to the Land Development Regulations of the City Code; and

WHEREAS, pursuant to section 118-164(1) of the Land Development Regulations of
the City Code, for changes to the actual zoning map designation for a parcel or parcels of
land involving less than ten contiguous acres, the City Commission shall hold one public
hearing on the proposed ordinance. Immediately following the public hearing, the City
Commission may adopt the ordinance; and

WHEREAS, the Administration is requesting that the first and- only reading public
hearing for the proposed designation of the Flamingo Waterway Historic District be set at
this time; ' ‘

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that a first and only reading
public hearing shall be held on April 20, 2005, to consider the proposed designation of the
Flamingo Waterway Historic District as follows:

Public Hearing First and Only Reading After 5:00 p.m.
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in the City Commission Chambers at 1700 Convention Center Drive, Miami Beach, Florida,
and the City Clerk is hereby authorized and directed to publish and distribute the
appropriate public notice of said public hearing, at which time all interested parties will be
heard.

PASSED and ADOPTED this day of , 2005.

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM & LANGUAGE
& FOR EXECUTION:

I WQulte 2-14-0%

CITY ATTORNEY %_‘ DATE

F:APLAN\$HPB\Flamingo Waterway\CC-setpublichear-reso.doc
T:\AGENDA\2005\Feb2305\Regular\FlamingoWaterway-setph-reso.doc
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY — il

Condensed Title:

A resolution of the Mayor and City Commission of the City of Miami Beach, Florida authorizing
the Mayor, or his designee, and the City Clerk to execute a Mutual Aid Agreement with the
Village of Miami Shores, Florida, for the purpose of coordinating law enforcement planning,

operations, and mutual aid benefit between the City of Miami Beach and the Village of Miami
Shores.

Issue:

Shall the City of Miami Beach execute a Mutual Aid Agreement with the Village of Miami Shores that will
allow for the sharing of law enforcement resources and the rendering of assistance both during routine and
intensive law enforcement situations?

Item Summary/Recommendation:

The Administration recommends the adoption of this resolution that will allow for the sharing of law
enforcement resources and the rendering of assistance both during routine and intensive law enforcement
situations. The City of Miami Beach and the Village of Miami Shores, because of the existing and
continuing possibility of the occurrence of law enforcement problems and other natural and manmade
conditions which are or are likely to be beyond the control of personnel, equipment or facilities of the Miami
Beach Police Department or the Village of Miami Shores believe that it is beneficial for each to participate
in a Mutual Aid Agreement as authorized by Chapter 23, Florida Statutes.

Advisory Board Recommendation:
N/A

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:

Sign-Offs:
Department Director Assistant City Manager City Manager

booe —

ﬂ d

/
AceNoArTem L 7T

oate L4505
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CITY OF MIAM| BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139
www.miamibeachfl.gov
T——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23)2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager \_) 7(

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA AUTHORIZING THE MAYOR, OR HIS
DESIGNEE, AND THE CITY CLERK TO EXECUTE A MUTUAL AID
AGREEMENT WITH THE VILLAGE OF MIAMI SHORES, FLORIDA, FOR
THE PURPOSE OF COORDINATING LAW ENFORCEMENT PLANNING,
OPERATIONS, AND MUTUAL AID BENEFIT BETWEEN THE CITY OF
MIAMI BEACH AND THE VILLAGE OF MIAMI SHORES.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The City of Miami Beach and the Village of Miami Shores, because of the existing and
continuing possibility of the occurrence of law enforcement problems and other natural and
manmade conditions which are or are likely to be beyond the control, personnel, equipment
or facilities of the Miami Beach Police Department or the Village of Miami Shores Police
Department believe that it is beneficial for each to participate in a Mutual Aid Agreement as
authorized by Chapter 23, Florida Statutes.

The Mutual Aid Agreement will allow for the sharing of law enforcement resources and the
rendering of assistance both during routine and intensive law enforcement situations.

This Agreement will take effect when it is signed and will expire on January 1, 2010.

CONCLUSION

It is recommended that the Mayor and City Commission adopt this Resolution and
authorize the signing of the Mutual Aid Agreement that will allow for the sharing of law
enforcement reswces

JMG/D@RM/PS/

FAPOLNTECHSERV\POLICIES\COM_MEMOWlutual Aid Miami Shores PD-2005-MEMO.doc

N/HDC
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA
AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND
THE CITY CLERK TO EXECUTE A MUTUAL AID
AGREEMENT WITH THE VILLAGE OF MIAMI SHORES,
FLORIDA, FOR THE PURPOSE OF COORDINATING LAW
ENFORCEMENT PLANNING, OPERATIONS, AND
MUTUAL AID BENEFIT BETWEEN THE CITY OF MIAMI
BEACH AND THE VILLAGE OF MIAMI SHORES.

WHEREAS, it is the responsibility of the respective governments of the City of
Miami Beach and the Village of Miami Shores, Florida to ensure the public safety of their
citizens by providing adequate levels of police service to address any foreseeable
routine or emergency situation; and

WHEREAS, because of the existing and continuing possibility of the occurrence
of law enforcement problems and other natural and man-made conditions which are, or
are likely to be, beyond the control of services, personnel, equipment, or facilities of the
City of Miami Beach Police Department or the Village of Miami Shores Police
Department; and

WHEREAS, in order to ensure the preparation of these law enforcement
agencies will be adequate to address any and all of these conditions, to protect the
public peace and safety, and to preserve the lives and property of the people of the City
of Miami Beach and the Village of Miami Shores; and

WHEREAS, the City of Miami Beach and the Village of Miami Shores have the
authority under Chapter 23, Florida Statutes, “Florida Mutual Aid Act,” to enter into the
attached Mutual Aid Agreement.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor, or his
designee, and City Clerk are authorized to execute the attached Mutual Aid Agreement
with the Village of Miami Shores, Florida, for the purpose of coordinating law
enforcement planning, operations, and mutual aid benefits between the City of Miami
Beach and the Village of Miami Shores.

PASSED and ADOPTED this day of . 2005.
MAYOR
ATTEST: APPROVED AS TO
FORM & LANGUAGE
ST SLERK & FOR EXECUTION:
/’W / L L [905
’ Chty Attorney m Date

Fatto\DATR\Police DeparimentiMutual AidiMutual Aid Miami Shores PD-2005-RESO.doc
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MUTUAL AID AGREEMENT

Between the Village of Miami Shores
and the City of Miami Beach

Whereas, because of the existing and continuing possibility of the occurrence of law
enforcement problems and other natural and man-made conditions which are, or are likely to
be, beyond the control of the services, personnel, equipment, or facilities of the Miami Shores
Police Department or the Miami Beach Police Department; and

Whereas, the Village of Miami Shores and the City of Miami Beach are so located in relation
to each other that it is to the advantage of each to receive and extend mutual aid in the form of
law enforcement services and resources to adequately respond to intensive situations,
including, but not limited to, natural or manmade disasters or emergencies as defined under

§ 252.34, Florida Statutes; and,

Whereas, the Village of Miami Shores and the City of Miami Beach have the authority under
§ 23.12, Florida Statutes, et seq., the Florida Mutual Aid Act, to enter into a mutual aid
agreement for law enforcement service which provides for rendering of assistance in a law
enforcement emergency.

NOW, THEREFORE, the Miami Shores Police Department, a Florida municipal corporation,
and the Miami Beach Police Department, and the undersigned representatives, in consideration
for mutual promises to render valuable aid in time of necessity, do hereby agree to fully and
faithfully abide by and be bound by the following terms and conditions:

SECTION I: SHORT TITLE: Mutual Aid Agreement
SECTION II: DESCRIPTION

Since this Mutual Aid Agreement provides for the requesting and rendering of assistance for
both routine and law enforcement intensive situations, this Mutual Aid Agreement combines
the elements of both a voluntary cooperation agreement and a requested operational assistance
agreement, as described in Chapter 23 Florida Statutes.

SECTION III: NATURE OF THE LAW ENFORCEMENT ASSISTANCE TO BE
RENDERED

A police officer of the Village of Miami Shores or the City of Miami Beach shall be
considered to be operating under the provisions of this Mutual Aid Agreement when:

» participating in law enforcement activities that are preplanned and approved by each
respective agency head or his/her designee; or

» appropriately dispatched in response to a request for assistance from the other law
enforcement agency.

12/16/2004 1
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In compliance with and under the authority of this Mutual Aid Agreement it is hereby declared
that the following list comprises the circumstances and conditions under which mutual aid may
be requested and rendered regarding police operations. The following list may be amended or
supplemented from time to time as needs dictate by subsequent declarations:

1) Joint multi-jurisdictional criminal investigations.

2) Civil disturbances, disobedience, riots, affrays; large protest demonstrations, labor
disputes, controversial trials, political conventions, and strikes.

3) Any natural disaster including, but not limited to hurricanes, tornadoes, flooding, or
wildfires.

4) Incidents which require rescue operations and traffic and crowd control measures
including, but not limited to, evacuations, aircraft disasters, fires, explosions, gas line
leaks, radioactive emergencies, train wrecks and derailments, chemical or hazardous
waste spills, or electrical power failures.

5) Terrorist activities including, but not limited to, acts of sabotage.

6) Escapes from or disturbances within detention facilities.

7) Hostage and barricaded subject situations, and aircraft piracy.

8) Control of major crime scenes, area searches, perimeter control, back-ups to emergency
and in-progress calls, pursuits and missing person calls.

9) Enemy attack.

10) Transportation of evidence requiring security.

11) Major sporting events, concerts, parades, fairs, festivals, and conventions.

12) Security and escort duties for dignitaries.

13) Emergency situations in which one agency cannot perform its functional objective.

14) Joint training in areas of mutual need. And

15) Incidents requiring utilization of specialized units (such as bomb disposal units, K-9
units or special weapons and tactics units).

Further, in recognition of the need for cooperation in the patrol of the waterways within the
jurisdictional boundaries of each participating agency, the following declarations are agreed
upon:

1) That each jurisdiction extends to the other the right to patrol and conduct enforcement
activities in their respective waterways.

SECTION IV: PROCEDURE FOR REQUESTING AND AUTHORIZING
ASSISTANCE

In the event that a party to this agreement is in need of assistance as set forth above, an
authorized representative of the agency requiring assistance shall notify the agency head or
his/her designee from whom such assistance is requested. The agency head or authorized
agency representative whose assistance is sought shall evaluate the situation and the agency's
available resources, consult with his/her supervisors if necessary, and will respond in a manner
he/she deems appropriate.

12/16/2004 2
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The agency head in whose jurisdiction assistance is being rendered may determine who is
authorized to lend assistance in his/her jurisdiction, for how long such assistance is authorized
and for what purpose such authority is granted. This authority may be granted either verbally
or in writing as the particular situation dictates.

The agency head's decision in these matters shall be final.
SECTION V: COMMAND AND SUPERVISORY RESPONSIBILITY

The personnel and equipment that are assigned by the assisting agency head shall be under the
immediate command of a supervising officer designated by the assisting agency head. Such
supervising officer shall be under the direct supervision and command of the agency head or
his/her designee of the agency requesting assistance.

Conflicts: whenever an officer or other employee is rendering assistance pursuant to this
agreement, the officer or employee shall abide by and be subject to the rules and regulations,
personnel policies, general orders and standard operating procedures of his/her own employing
agency. If any such rule, regulation, personnel policy, general order or standard operating
procedure is contradicted, contravened or otherwise in conflict with a direct order of a superior
officer of the requesting agency, then such rule, regulation, personnel policy, general order or
procedure shall control and shall supercede the direct order.

Handling complaints: whenever there is cause to believe that a complaint has arisen as a
result of a cooperative effort as it may pertain to this agreement, the agency head or his/her
designee of the requesting agency shall be responsible for the documentation of said complaint
to ascertain at a minimum:

1) The identity of the complainant.

2) An address where the complaining party can be contacted.

3) The specific allegation.

4) The identity of the accused employee(s) without regard to agency affiliation.

If it is determined that the accused is an employee of the assisting agency, the above
information, with all pertinent documentation gathered during the receipt and processing of the
complaint, shall be forwarded without delay to the agency head or his/her designee of the
assisting agency for administrative review. The requesting agency may conduct a review of the
complaint to determine if any factual basis for the complaint exists and/or whether any of the
employees of the requesting agency violated any of their agency's policies or procedures.

SECTION VI: LIABILITY

Each party engaging in any mutual cooperation or assistance, pursuant to this agreement,
agrees to assume responsibilities for the acts, omissions, or conduct of such party's own
employees while engaged in rendering aid pursuant to this Mutual Aid Agreement, subject to
the provisions of § 768.28, Florida Statutes, where applicable.

12/16/2004 3
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SECTION VII: POWERS, PRIVILEGES, IMMUNITIES AND COSTS

a)

b)

d)

All employees of the Miami Shores Police Department and the Miami Beach Police
Department, including certified law enforcement employees as defined in Chapter 943,
Florida Statutes, while actually engaging in mutual cooperation and assistance outside
their jurisdictional limits, but inside this state, under the terms of this agreement, shall,
pursuant to the provisions of § 23.127(1), Florida Statutes, have the same powers,
duties, rights, privileges and immunities as if the employee was performing duties
inside the employee's political subdivision in which normally employed.

The Miami Shores Police Department and the Miami Beach Police Department agree to
furnish necessary personnel, equipment, resources and facilities and to render services
to each other party to the agreement as set forth above; provided, however, that no party
shall be required to unreasonably deplete its own personnel, equipment, resources,
facilities, and services in furnishing such mutual aid, as determined by the furnishing

party.

As between the parties hereto, the political subdivision that furnishes equipment
pursuant to this agreement shall bear the cost of loss or damage to that equipment and
must pay any expense incurred in the operation and maintenance of that equipment.

As between the parties hereto, the agency furnishing aid pursuant to this agreement
shall compensate its officer(s) / employee(s) during the time such aid is rendered and
shall defray the actual travel and maintenance expenses of its employees while they are
rendering such aid, including any amounts paid or due for compensation due to
personnel injury or death while such employees are engaged in rendering such aid, to
the same degree, manner and extent as if the officer(s)/employee(s) were engaged in the
performance of duties within their respective jurisdictions.

The privileges and immunities from liability, exemption from laws, ordinances and
rules, and all pension, insurance, relief, disability, Workers' Compensation, salary,
death and other benefits that apply to the activity of an employee of an agency when
performing the employee's duties within the territorial limits of the employee's agency
apply to the employee to the same degree, manner, and extent while engaged in the
performance of the employee's duties extraterritorially under the provisions of this
mutual aid agreement. The provisions of this section shall apply with equal effect to
paid, volunteer, and auxiliary employees.

Nothing herein shall prevent the requesting agency from requesting supplemental
appropriations from the governing authority having budgeting jurisdiction to reimburse
the assisting agency for any actual costs or expenses incurred by the assisting agency
performing hereunder.

12/16/2004 4
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g) Nothing in this agreement is intended or is to be construed as any transfer or
contracting away of the powers or functions of one party hereto to the other.

h) This agreement creates no rights or benefits in favor of any third parties and there are
no intended third party beneficiaries with regard to the provisions herein.

SECTION VIII: LIABILITY INSURANCE

Each party shall provide satisfactory proof of liability insurance or self insurance by one or
more of the means specified in § 768.28(15)(a), Florida Statutes, in an amount which is, in the
judgment of the governing body of that party, at least adequate to cover the risk to which that
party may be exposed. Should insurance coverage, however provided, of any party be
cancelled or undergo material change, that party shall notify all parties to this agreement of
such change within ten (10) days of receipt of notice or actual knowledge of such change.

SECTION IX: FORFEITURE PROVISIONS

a) In the event that a participating agency seizes any real property, vessel, motor vehicle,
aircraft, currency or other property pursuant to the Florida Contraband Forfeiture Act
during the performance of this agreement, the agency requesting assistance in the case
of requested operational assistance and the seizing agency in the case of voluntary
cooperation shall be responsible for maintaining any forfeiture action pursuant to
Chapter 932, Florida Statutes. The agency pursuing the forfeiture action shall have the
exclusive right to control and the responsibility to maintain the property in accordance
with Chapter 932, Florida Statutes, to include, but not be limited to, the complete
discretion to bring the action or dismiss the action.

b) All proceeds from forfeited property seized as a result of or in accordance with this
agreement shall be divided in proportion to the amount of investigation and
participation performed by each agency, less the costs associated with the forfeiture
action.

SECTION X: EFFECTIVE DATE

This agreement shall take effect upon execution and approval by the hereinafter named
officials and shall continue in full force and effect until January 1, 2010. Under no
circumstances may this agreement be renewed, amended, or extended except in writing.

SECTION XI: CANCELLATION

Any party may cancel its participation in this agreement upon thirty (30) days written notice to
the other party or parties. Cancellations will be at the discretion of any subscribing party.

12/16/2004 5
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IN WITNESS WHEREOF, the parties hereto cause these presents to be signed on the date

specified.

1L

Thomas Benton
Village Manager
Village of Miami Shores, FL

Date: lQ/Q(\/(Y \

Attest:

Barbara Estep

Village Clerk
Village of Miami Shores, FL

Approved as to form
and legal sufficiency:

L.

Richard Sarafan \
Village Attorney
Village of Miami Shores, FL

Jorge Gonzalez
City Manager
City of Miami Beach

Date:

Attest:

Bob Parcher
City Clerk
City of Miami Beach

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

C'rty\Attorne_y (b\") Dals

Filing the mutual aid agreement: section 23.1225(4), Florida statutes, requires the filing of a copy of
the signed mutual aid agreement with FDLE within 14 days after signature. Filing may be
accomplished by either mailing to FDLE, p. o. box 1489, Tallahassee, FL 32302, attention: mutual aid,

or fax to 904-488-1760
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CITY OF MIAMI BEACH

COMMISSION ITEM SUMMARY

de

Condensed Title:

Creek.

A resolution of the Mayor and City Commission of the City of Miami Beach, Florida authorizing
the Mayor, or his designee, and the City Clerk to execute a Mutual Aid Agreement with the
Village of Indian Creek, Florida, for the purpose of coordinating law enforcement planning,
operations, and mutual aid benefit between the City of Miami Beach and the Village of Indian

Issue:

Shall the City of Miami Beach execute a Mutual Aid Agreement with the Village of Indian Creek that will
allow for the sharing of law enforcement resources and the rendering of assistance both during routine and
intensive law enforcement situations?

ltem Summary/Recommendation:

The Administration recommends the adoption of this resolution that will allow for the sharing of law
enforcement resources and the rendering of assistance both during routine and intensive law enforcement
situations. The City of Miami Beach and the Village of Indian Creek, because of the existing and continuing
possibility of the occurrence of law enforcement problems and other natural and manmade conditions
which are or are likely to be beyond the control of personnel, equipment or facilities of the Miami Beach
Police Department or the Village of Indian Creek believe that it is beneficial for each to participate in a
Mutual Aid Agreement as authorized by Chapter 23, Florida Statutes.

Advisory Board Recommendation:

N/A

Financial Information:

Source of Amount Account Approved
Funds: 1.
2
3
4
Finance Dept. Total
City Clerk’s Office Legislative Tracking:
Sign-Offs:
Departmeqt Director : Assistant City Manager City Manager
rf"e’i ,fi »
it Ftr /] ) 9"" D
re 7

s
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
'w-——_

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez

City Manager ~ b"

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA AUTHORIZING THE MAYOR, OR HIS
DESIGNEE, AND THE CITY CLERK TO EXECUTE A MUTUAL AID
AGREEMENT WITH THE VILLAGE OF INDIAN CREEK, FLORIDA, FOR
THE PURPOSE OF COORDINATING LAW ENFORCEMENT PLANNING,
OPERATIONS, AND MUTUAL AID BENEFIT BETWEEN THE CITY OF
MIAMI BEACH AND THE VILLAGE OF INDIAN CREEK.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The City of Miami Beach and the Village of Indian Creek, because of the existing and
continuing possibility of the occurrence of law enforcement problems and other natural and
manmade conditions which are or are likely to be beyond the control, personnel, equipment
or facilities of the Miami Beach Police Department or the Village of Indian Creek Police
Department believe that it is beneficial for each to participate in a Mutual Aid Agreement as
authorized by Chapter 23, Florida Statutes.

The Mutual Aid Agreement will allow for the sharing of law enforcement resources and the
rendering of assistance both during routine and intensive law enforcement situations.

This Agreement will take effect when it is signed and will expire on January 1, 2010.

CONCLUSION

It is recommended that the Mayor and City Commission adopt this Resolution and
authorize the signing of the Mutual Aid Agreement that will allow for the sharing of law
enforcement resources.

:i'/;'s e
JMG/B/PS/MG

FAPOLNADMNOPR\GRUENOS\WMutual Aid Miami Shores PD and Village of Indian Creek-2005-MEMO1.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA
AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND
THE CITY CLERK TO EXECUTE A MUTUAL AID
AGREEMENT WITH INDIAN CREEK VILLAGE, FLORIDA,
FOR THE PURPOSE OF COORDINATING LAW
ENFORCEMENT PLANNING, OPERATIONS, AND
MUTUAL AID BENEFIT BETWEEN THE CITY OF MIAMI
BEACH AND INDIAN CREEK VILLAGE.

WHEREAS, it is the responsibility of the respective governments of the City of
Miami Beach and Indian Creek Village, Florida to ensure the public safety of their
citizens by providing adequate levels of police service to address any foreseeable
routine or emergency situation; and

WHEREAS, because of the existing and continuing possibility of the occurrence
of law enforcement problems and other natural and man-made conditions which are, or
are likely to be, beyond the control of services, personnel, equipment, or facilities of the
City of Miami Beach Police Department or the indian Creek Village Police Department;
and

WHEREAS, in order to ensure the preparation of these law enforcement
agencies will be adequate to address any and all of these conditions, to protect the
public peace and safety, and to preserve the lives and property of the people of the City
of Miami Beach and Indian Creek Village; and

WHEREAS, the City of Miami Beach and Indian Creek Village have the authority
under Chapter 23, Florida Statutes, “Florida Mutual Aid Act,” to enter into the attached
Mutual Aid Agreement.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor, or his
designee, and City Clerk are authorized to execute the attached Mutual Aid Agreement
with Indian Creek Village, Florida, for the purpose of coordinating law enforcement
planning, operations, and mutual aid benefits between the City of Miami Beach and the
Indian Creek Village.

PASSED and ADOPTED this day of , 2005.
MAYOR
ATTEST: APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION:
CITY CLERK .
/- (5~05

City‘Attorngy ﬁ;ﬂ? Date

F:\atto\DATR\Police DepartmentiMutual AidiMutual Aid Indian Creek PD-2005-RESO.doc
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MUTUAL AID AGREEMENT

Between the Village of Indian Creek Public Safety Department
and the City of Miami Beach Police Department

WHEREAS, it is the responsibility of the governments of the Village of Indian Creek,
Florida and the City of Miami Beach, Florida to ensure the public safety of their citizens
by providing adequate levels of police services to address any foreseeable routine or
emergency situation; and

WHEREAS, because of the existing and continuing possibility of the occurrence of law
enforcement problems and other natural and man-made conditions which are, or likely to
be, beyond the control of the services, personnel, equipment or facilities of the
participating municipal police departments; and

WHEREAS, in order to ensure the preparation of these law enforcement agencies will be
adequate to address any and all of these conditions, to protect the public peace and
safety, and to preserve the lives and property of the people of the participating Miami-
Dade County municipalities; and

WHEREAS, the patrticipating Miami-Dade County municipalities have the authority
under Chapter 23, Florida Statutes, Florida Mutual Aid Act, to enter into a mutual aid
agreement.

NOW, THEREFORE, BE IT KNOWN, that the Village of Indian Creek, subdivision of
the State of Florida, and the City of Miami Beach, in consideration for mutual promises
to render valuable aid in times of necessity, do hereby agree to fully and faithfully abide
by and be bound by the following terms and conditions:

1. Short title: Mutual Aid Agreement

2. Description: Since the Mutual Aid Agreement provides for the requesting rendering of
assistance for both routine and law enforcement intensive situation this Mutual Aid
Agreement combines the elements of both a voluntary cooperation agreement and a
requested operational assistance agreement as described in Chapter 23 Florida Statutes.

3. Definitions:

A. Joint declaration: A document which enumerates the various conditions of
situations where aid may be requested or rendered pursuant to this agreement, as
determined by concerned agency heads. Subsequent to execution by the
concerned agency heads, the joint declaration shall be filed with the clerks of the
respective political subdivisions and shall thereafter become part of this
Agreement. Said declaration may be amended or supplemented at any time by
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the agency heads by filing subsequent declaration with the clerks of the respective
political subdivisions.

Agency or participating law enforcement agency: Either the Village of Indian
Creek Public Safety Department or the City of Miami Beach Police
Department.

Agency Head: Either the Chief of the Village of Indian Creek Public Safety
Department, or the Chief's designees, and the Chief of Police of the City of
Miami Beach Police Department, or the Chief's designees.

Participating municipal police department: The police department of any
municipality in Miami-Dade County, Florida that has approved and executed this
Agreement upon the approval of the governing body of the municipality.

Certified law enforcement employee: Any law enforcement employee certified
as provided in Chapter 943, Florida Statutes.

Operations:

A.

In the event that a party to this agreement is in need of assistance as specified in
the applicable joint declaration, an authorized representative of the police
department requiring assistance shall notify the agency from whom such
assistance is requested. The authorized agency representative whose assistance
is sought shall evaluate the situation and has available resources, and will respond
in a manner deemed appropriate.

Each party to this Agreement agrees to furnish necessary manpower, equipment,
facilities, and other resources and to render services to the other party as required
to assist the requesting party in addressing the situation which caused the
request; provided however, that no party shall be required to deplete unreasonably
its own manpower, equipment, facilities, and other resources and services in
rendering such assistance.

The agency heads of the participating law enforcement agencies, or the
requesting agency, and for giving tactical control over accomplishing any such
assigned mission and supervisory control over all personnel or equipment
provided pursuant to this Agreement to the providing agency.

Powers, Privileges, Immunities, and Costs:

A

All employees of the participating municipal police department, certified law
enforcement employees as defined in Chapter 943, Florida Statutes, during such
time that said employees are actually providing aid outside of the jurisdictional
limits of the employing municipality pursuant to a request for aid made in
accordance with this Agreement, shall pursuant to the provisions of Chapter 23,
Florida Statutes, have the same powers, duties, rights, privileges, and immunities
as if they were performing their duties in the political subdivision in which they are
normally employed.
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10.

B. The political subdivision having financial responsibility for the law enforcement
agency providing the services, personnel, equipment, or facilities pursuant to the
provisions of this Agreement shall bear any loss or damage to same and shall pay
any and all expenses incurred in the maintenance and operation of same.

C. The political subdivision having financial responsibility for the law enforcement
agency providing aid pursuant to this Agreement shall compensate all of it's
employees rendering aid pursuant to this Agreement, during the time of rendering
of such aid and shall defray the actual travel and maintenance expenses of such
employees while they are rendering such aid. Such compensation shall include
any amounts paid for due for compensation due to personal injury or death while
such employees are engaged in rendering such aid. Such compensation shall
also include all benefits normally due such employees.

D. All exemption from ordinances and rules, and all pension, insurance, relief,
disability, workers compensation, salary, death, and other benefits which apply to
the activity of such officers, agents, or employees of any such agency, when
performing their respective functions within the territorial limits of their respective
agencies, shall apply to them to the same degree, manner, and extent while
engaged in the performance of their functions and duties extraterritorial under the
provisions of this Mutual Aid Agreement. The provision of this Agreement shall
apply with equal effect to paid and auxiliary employees.

Indemnification: The political subdivision having financial responsibility for the law
enforcement agency providing aid pursuant to this Agreement agrees to hold harmless,
defend, and indemnify the requesting law enforcement agency and it's political
subdivision in any suit, action or claim for damages resulting from any and all acts or
conduct of employees of said providing agency while providing aid pursuant to this
Agreement, subject to Chapter 768, Florida Statutes, where applicable.

Forfeitures: It is recognized that during the course of the operation of the Agreement,
property subject to forfeiture under the Florida Contraband Forfeiture Act, Florida
Statutes, may be seized. The property shall be seized, forfeited, and equitably distributed
among the participating agencies in proportion to the amount of investigation and
participation performed by each agency. This shall occur pursuant to the provisions of
the Florida Contraband Forfeiture Act.

Conflicts: Any conflicts between this Agreement and the Florida Mutual Aid Act will be
controlled by the provisions of the latter, whenever conditions exist that are within the
definitions stated in Chapter 23 Florida Statutes.

Effective Date and Duration: This Agreement shall be in effect from date of signing,
through and including January 1st, 2010, under no circumstances may this Agreement
be renewed, amended or extended except in writing.

Cancellation: This Agreement may be canceled by either party upon sixty (60) days

written notice to the other party. Cancellation will be at the discretion of the Chief
executive officers of the parties hereto.
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AGREED AND ACKNOWLEDGED this

C. Samuel Kissinger, Village Manager
Village of Indian Creek, Florida

ATTEST:

Melissa Garciga, Village Clerk
Village of Indian Creek, Florida

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Village Attorney, Village of Indian
Creek, Florida
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day of 200__

Jorge M. Gonzalez, City Manager
City of Miami Beach, Florida

ATTEST:

Bob Parcher, City Clerk
City of Miami Beach, Florida

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

/W At

City Attorney, City of Miami Beach,

Florida m



JOINT DECLARATION OF THE CHIEF OF THE CITY OF MIAMI BEACH POLICE
DEPARTMENT AND THE CHIEF OF THE VILLAGE OF INDIAN CREEK PUBLIC
SAFETY DEPARTMENT PURSUANT TO MUTUAL AID AGREEMENT

A deputy sheriff or police officer of either of the participating law enforcement agencies
shall be considered to be operating under the provisions of the mutual aid agreement
when:

participating in law enforcement activities that are pre-planned and
approved by each respective agency head, or

appropriately dispatched in response to a request for assistance from the
other law enforcement agency.

In compliance with, and under the authority of, the Mutual Aid Agreement, hereto entered
into by the City of Miami Beach, Florida and the Village of Indian Creek, Florida, it is
hereby declared that the following list comprises the circumstances and conditions under
which mutual aid may be requested and rendered regarding police operations pursuant
to the agreement. Said list may be amended or supplemented from time to time, as
needs dictate by subsequent declarations.

1. Joint multi-jurisdictional criminal investigations

2. Civil affray or disobedience, disturbances, riots, large protest demonstrations,
controversial trails, political conventions, labor disputes and strikes.

3. Any natural disaster

4, Incidents which require rescue operations and crowd and traffic control measures,
including, but not limiting to, large-scale evacuations, aircraft and shipping disasters, fires,
explosions, gas line leaks, radiological incidents, train wrecks and derailments, chemical
or hazardous waste spills, and electrical power failures.

5. Terrorist activities including, but not limited to, acts of sabotage.

6. Escapes from or disturbance within detention facilities.

7. Hostage and barricaded subject situations, and aircraft piracy.

8. Control of major crime scenes, area searches, perimeter control, backups to emergency

and in-progress calls, pursuits, coordinated off-duty work, and missing persons calls.

9. Participating in exigent situations without a formal request which are spontaneous
occurrences such as area searches for wanted subjects, perimeters, crimes in progress,
escaped prisoners. Traffic stops near municipal boundaries, request for assistance and
no local unit is available or nearby, calls or transmissions indicating an officer is injured,
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calls indicating a crime of incident has occurred in which a citizen may likely be injured
and the assisting municipality is closer to the area than the officer receiving the call.

Major events; e.g., sporting events, concerts, parades, fairs, festivals, and conventions.

Emergency situations in which one agency cannot perform its functional objective.

Incidents requiring utilization of specialized units; e.g., underwater recovery, canine,
motorcycle, crime scene, marine patrol enforcement or investigation, and police

Mutual enforcement of all existing applicable laws and ordinances and exercise of arrest
powers within the area compromising the jurisdictional waters within respective municipal

10. Enemy attack
i1. Transportation of evidence requiring security.
12.
13. Security and escort duties for dignitaries.
14.
15.

information.
16. Joint training in areas of mutual need.
17.

boundaries.
Date:

A

Chief of the Village of Indian Creek
Public Safety Department Public Safety
Village of Indian Creek, Florida

Clarke P. Maher

ATTEST:

Chief of #fe Ci iami Beach Police
Department

City of Miami Beach, Florida

Donald W. De Lucca

ATTEST:

Melissa Garciga, Village Clerk
Village of Indian Creek, Florida
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Bob Parcher, City Clerk
City of Miami Beach, Florida



JOINT DELCARATION AMENDMENT UNDER VILLAGE OF INDIAN CREEK PUBLIC
SAFETY DEPARTMENT/CITY OF MIAMI BEACH POLICE DEPARTMENT MUTUAL
AID AGREEMENT

This agreement amends the Joint Declaration under the Mutual Aid Agreement of
, 200__, to include and permit concurrent marine patrol related
jurisdiction between agencies on the waters, waterways, canals, channels, rivers, lakes,
streams, and any and all other bodies of waters, including the Intracoastal Waterway
(ICW) that fall within either jurisdiction at this or any future time during the term of this
Mutual Aid Agreement.

It will be agreed between both Chiefs of Police of the Village of Indian Creek and the
City of Miami Beach to the following conditions of concurrent marine patrol related
jurisdiction:

1. Both agencies will be permitted to patrol jurisdictional waters of either jurisdiction,
and to take enforcement actions as deemed appropriate under city, state, and
federal laws, rules, and regulations, and to write boating law violation citations,
make arrests, and to attend court on behalf of the other agency.

2. Both agencies agree that any and all incidents, which require an initial
(preliminary) police offense incident report (OIR), will be completed by the agency
making the initial contact. Any follow-Oup investigations that are required are to
be completed by the jurisdiction the incident occurred regardless of which agency
completed the original offence incident report.

3. If an arrest is made by one agency that is operating in the jurisdictional waters of
the other agency, and that arrest results in asset forfeiture proceedings, both
agencies agree to a 50-50 share of the final asset distribution following the
payment of all expenses relating to the prosecution of the civil case. The
jurisdiction of civil forfeiture action shall be filed by seizing agency.

4. Both agencies have the right to set their own days and hours for marine patrol and
agree to provide assistance and aid to the other agency under the spirit of Mutual
Aid Agreement.

This amendment shall become effective upon the signing of both Chiefs of Police and
shall remain in effect until either the current Mutual Aid Agreement and Joint Declaration
expires or either agency gives written notice to the other agency to rescind this
Amendment.

| accept the terms and conditions of the aforementioned Amendment to the current

Mutual Aid Agreement and Joint Declaration between the City of Miami Beach Police
Department and the Village of Indian Creek Public Safety Department.
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Date:

C. Samuel Kissinger, Village Manager
Village of Indian Creek, Florida

Clarke P. Maher, Chief of Public Safety
Village of Indian Creek Public Safety
Department
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Date:

Jorge M. Gonzale
City of Miami Bea:

z, City Manager
ch, Florida

Dondld W. De"'Lchc?,Chief of Police

City of Miami Bea

Police Department



CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY 8 _

Condensed Title:
Banner approval for the FAB FEST event, taking place at Bayfront Park, Miami, on Friday, March 4, 2005.

Issue:

Shall the City Commission approve the placement of light pole banners in the City of Miami Beach to
promote the FAB FEST event, taking place at Bayfront Park in the City of Miami?

Item Summary/Recommendation:

The purpose of the banners is to promote the FAB FEST event, to be held at Bayfront Park in the City of
Miami. This event is a food and beverage tour of the world with unlimited beer and wine samples, great
food, and non-stop entertainment.

Advisory Board Recommendation:
Not applicable.

Financial Information:
Amount to be expended:

Source of
Funds:

Finance Dept.

Sign-Offs

i

TAAGENDA2005\Feb2305\ConsentFAB FEST summary.DOC y V4

acenbarmem _C7L
DATE _o-R3-0S_
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MiAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov _

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

Jorge M. Gonzalez

City Manager (e E/

A RESOLUTION'OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
PLACEMENT OF THIRTEEN (13) BANNERS FOR THE FAB FEST EVENT,
TO BE HELD FRIDAY, MARCH 4, 2005, AT BAYFRONT PARK, IN THE
CITY OF MIAMI, AS REQUESTED BY THE APPLICANT AT THE
FOLLOWING LOCATIONS: EIGHT (8) ON THE MACARTHUR CAUSEWAY;
FIVE (5) ON THE JULIA TUTTLE CAUSEWAY; SAID BANNERS TO BE
AFFIXED TO LIGHT POLES IN THE PUBLIC RIGHT-OF-WAY;
MEASURING 3 FEET X 7 FEET; HAVING COPY AND DESIGN AS SHOWN
ON THE ATTACHED DRAWINGS; AND TO BE INSTALLED AND
REMOVED IN ACCORDANCE WITH ALL OTHER APPLICABLE CITY
REQUIREMENTS; THE ADMINISTRATION FURTHER RECOMMENDS
THAT THESE BANNERS BE INSTALLED NO EARLIER THURSDAY,
FEBRUARY 24 AND REMOVED NO LATER THAN FRIDAY, MARCH 4,
2005.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

The City Code Section 82-411 (d) requires that the City Commission approve the
installation of temporary banners which reads, in part:

1. The right to install, as well as the number, location and method of installation of
banners shall be subject to the design review process and approved by the City
Manager, or his/her designee for special events taking place in the City of Miami
Beach, and by the City Commission for special events held outside of the City of Miami

Beach.

a) In considering whether to approve light pole banners for events held
outside of the City of Miami Beach, the City Commission may, among
other factors, consider whether the municipality or other governmental
entity hosting that special event would reciprocate such action within its
own jurisdiction for special events taking place in the City of Miami
Beach.
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2. Banners shall not exceed three feet in width by seven feet in length. Banners may be
double-sided. The color, design and material of all banners shall be approved under the
design review process.

3. Banners announcing special events either to be held in city or to be associated in some
manner with the city, as determined by the city commission, may be erected up to 30
days prior to the event being announced and must be removed within seven days after
such event.

4. A performance bond shall be required to ensure the removal of the banners in case of
advanced deterioration of the banners, or if a dangerous condition presents itself, the
city may at its sole discretion direct banners to be removed at any time.

The purpose of the banners is to promote the FAB FEST event, to be held at Bayfront Park

in the City of Miami. This event is a food and beverage tour of the world with unlimited

beer and wine samples, great food, and non-stop entertainment.

If approval is granted, the proposed temporary banners are recommended to be installed

on Thursday, February 24, 2005 and removed no later than Friday, March 4, 2005, by the

banner company.

The City Commission should approve the installation of the subject light pole banners for

the FAB FEST event, to be held at Bayfront Park, in Miami, FL, on Friday, March 4, 2005.

JMG/CMC/TH/MS/GW/in

TAAGENDA\2005\Feb2305\Consent\FAB FEST-Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, APPROVING AND AUTHORIZING THE
PLACEMENT OF THIRTEEN (13) BANNERS FOR THE
FAB FEST EVENT, TO BE HELD FRIDAY, MARCH 4,
2005, AT BAYFRONT PARK, IN THE CITY OF MIAMI, AS
REQUESTED BY THE APPLICANT AT THE FOLLOWING
LOCATIONS: EIGHT (8) ON THE MACARTHUR
CAUSEWAY; FIVE (5) ON THE JULIA TUTTLE
CAUSEWAY; SAID BANNERS TO BE AFFIXED TO LIGHT
POLES IN THE PUBLIC RIGHT-OF-WAY; MEASURING 3
FEET X 7 FEET; HAVING COPY AND DESIGN AS
SHOWN ON THE ATTACHED DRAWINGS; AND TO BE
INSTALLED AND REMOVED IN ACCORDANCE WITH
- ALL OTHER APPLICABLE CITY REQUIREMENTS; THE
ADMINISTRATION FURTHER RECOMMENDS THAT
THESE BANNERS BE INSTALLED NO EARLIER
THURSDAY, FEBRUARY 24 AND REMOVED NO LATER
THAN FRIDAY, MARCH 4, 2005.

WHEREAS, the FAB FEST event (Applicant) will be held at Bayfront Park in the
City of Miami on Friday, March 4, 2005; and

WHEREAS, in order to publicize the event and draw attention of the media and
the public at large, the Applicant has requested the placement of thirteen light pole
banners, measuring 3 feet by 7 feet, and to be placed on February 24, 2005, in the
following locations: eight (8) on the MacArthur Causeway, and five (5) on the Julia Tuttle
Causeway; and

WHEREAS, the Applicant has been through the City’s required design review
permit process in order to obtain approval for said banners; and

WHEREAS, said banners are to be installed no earlier than Thursday, January
24, 2005, and removed no later than Friday, March 4, 2005; and

WHEREAS, the Applicant has posted a performance bond to ensure the removal
of the banners by Friday, March 4, 2005, and will ensure that any damage to light poles
will be repaired at its expense, and will meet all other applicable City requirements; and

WHEREAS, City Code Section 82-411 (d) requires that the Mayor and City
Commission approve the installation of temporary banners for events held outside of the
City of Miami Beach.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission approve and authorize the placement of Thirteen (13) banners for the FAB
FEST event, to be held Friday, March 4, 2005, at Bayfront Park, in the City of Miami, at
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the following City of Miami Beach locations: eight (8) on the MacArthur Causeway; and
five (5) on the Julia Tuttle Causeway; said banners to be affixed to light poles in the
public right-of-way; measuring 3 feet x 7 feet; having copy and design as shown on the
attached drawings; and to be installed and removed in accordance with all other
applicable City requirements; the Administration further recommends that these banners
be installed no earlier than Thursday, February 24, 2005, and removed no later than
Friday , March 4, 2005.

PASSED and ADOPTED this day of , 2005.

ATTEST:

MAYOR

CITY CLERK

JMG:CMC:MS:GW:in

| TA\AGENDA\2005\Feb2305\Consent\FAB FEST-RESO 2.doc

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION
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Tkt 4 DY FOTRTEEY L £

JAN. 17,2005 12:207M No.133 B3

0 CITY OF MIAMI BEACH

PLANNING, DESIGN AND HISTORIC PRESERVATION DIVISION

ADMINISTRATIVE DEBIGN REVIEW APPLICATION FORM
‘ 1700 Convention Center Drive, Miami Seach, Pl 33130

Talephone: (308) 673-T080 FAX: (303) 873-7880

PLEASE TYPR OR USE BOLD PRINT, COMPLETE ALL APPLICABLE ITEMS BELOW,
This Is a llaht ole bapner nexmit appilcation

SHYD oY DZDEs F.94q

Nams of Business or Property (if any Single Family Home

CYes XNo

§39 MX
Address

Same oy Above
Name of Property Owner

Address of Property Owner (if same, so Indlcato)
Telephone

V118

Name and ddrm of Contractor Telephone

Namo end Address of Applicant (if different than property owner or contractor) Telephone

THE UNOERSIGNED APPLIGANT HEREBY CEXTIEIES THAT HE/SHE UNDERSTARDA THAT A COMPLETED "OWRENS APFDAVIY” EXRCUTED BY THR QWRER OF
THE SUBJECT FROPERTY SHALL DE UBMITTED TO THI MIANI BEACH BUILDING DEPARTMENT, FF AEQUIRED, PRIOR TO THH 168UANCE OF A BUILDING
PERWIT. THE UNDERSIGNAD FURTHER CERTIRIES THAT HE/SHE 19 AUTHORIZED (ON BEHALF OF THE CWNER) TO REGUEST THE ABOVE ADMINISTRATIVE
DERIGN RAVIEW ARPROVAL,

m ““,, iﬁag@ el ssn TRhONE 1/le)ar
Signature of Applicant (Print Name) /' Date Signsd

SEE REVEROE SIDE FOR EXHIBITE AND FEE8 REQUIRED NOTES:
1. "The fioe must be paid at the time of application: if paying by check please make it payable to the
“City of Mlam| Beach"
2. Por additlonsl information on required exhibits, please refer to the application instructions on the reverse sids,

3. Anadministrative deslgn review approval shall only be effoctive when this form is executed by an authorized
staff person of the P.D. & H.P. Division,

4.  Ifmalling, send to: Planning, Deslgn 0 Historie Preservation Division, 1700 Convention Center Drive
Miemi Beach, FL 33159

] antasns O Awnings Orence Oruge Tesint Ceandnglot Ofamp Cshutienn Cogn Tatoretront Owindows

File No. /s PR
Date Approved__ |— 2|05 it D0

MCR #

FEE: $
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Li‘g‘fit Pole Banners Display Schedule

For
SoBe Fab Fest
March 4-5-6, 2005
Display Dates
Feb 20- March 6, 2005

Locations ‘ Poles
Miami Beach
f%wmm 05
Macarthur Causeway fiom Cost Guard Station to Alton 08

M W ST B, - = R ..
W-astnetor Ate- o+t RTIC B it

e,

<5
1>
&

188



THIS PAGE INTENTIONALLY LEFT BLANK

189



CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY A

Condensed Title:

A Resolution approving the appropriation and expenditure of $30,000 in Concurrency Mitigation/North
Beach Funds for general traffic and transportation engineering consulting services to perform traffic counts
and a traffic study in North Beach.

Issue:
Shalll the City utilize Concurrency Mitigation Funds for traffic and transportation engineering consulting
services?

item Summary/Recommendation:

The City Commission directed in December 2004 to study the possibility of making one-way northbound
the section of Harding Avenue from 69" Street to 72™ Street. In order to perform the study, the City will
need to update traffic data in the North Beach general study area (Attachment A).

The two traffic consuiting services to be funded are:
1. One-way feasibility evaluation of Harding Avenue, from 69™ to 72™ Streets, at $15,920; and
2. Update of traffic counts in North Beach, at approximately $13,844.

The Concurrency Mitigation/North Beach Fund is recommended as the appropriate source to fund the
above-mentioned work orders. (Attachment B). The Administration recommends approval.

Advisory Board Recommendation:
N/A

Financial Information:

Source of

Funds: 1586237000335 CMF/NB ‘

Finance Dept.

City Clerk’s Office Legislative Tracking:
| Amelia Johnson/Robert Halfhill

TNAGENDA\2005\Feb2305\ConsenfiTransportation Consulting Summary.doc

AGenpbarrem < 77V
DATE Z*XS’K
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez e
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APROVING THE APPROPRIATION AND
EXPENDITURE OF $30,000 IN CONCURRENCY MITIGATION / NORTH
BEACH FUNDS FOR GENERAL TRAFFIC AND TRANSPORTATION
ENGINEERING CONSULTING SERVICES IN NORTH BEACH.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution:
ANALYSIS

The City Commission directed in December 2004 to study the p033|b|I|ty of making one-
way northbound the section of Harding Avenue from 69" Street to 72" Street. In orderto
perform the study, the City will need to update traffic data in the North Beach general study
area including traffic counts and turning movements (Attachment A).

The two traffic and transportation engineering services that need to be conducted by
consultants, via separate work orders to be authorized by the City Manager and/or his
designee, are:

1. One-Way Feasibility Study of Harding Avenue, from 69" to 72" Street, at $15,920;
2. Update of Traffic Counts in North Beach, at approximately $13,844.

The Concurrency Mitigation/North Beach Fund is recommended as the appropriate source
to fund the above-mentioned tasks. A status report on the Concurrency Mitigation Fund is
attached. (Attachment B).

The Administration recommends approval of the Resolution.

Attachments: A Traffic Data to be collected in North Beach
B Concurrency Mitigation Fund-Status of Receipts and Approprlatlons

TNAGENDA\2005\Feb2305\Consenf\Transportation Consuiting Memo.doc
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RESOLUTION TO BE SUBMITTED

194



CITY OF MIAMI BEACH 4o
COMMISSION ITEM SUMMARY hd

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, waiving by 5/7ths vote,
the formal competitive bidding requirements, finding such waiver to be in the best interest of the City, and
authorizing the City Manager’s designee, who shall be the Property Management Director, a licensed
general contractor, to select, negotiate, and award all contracts, agreements, purchase orders, and change
orders for the purchase of all necessary goods and services relative to the Richmond Hotel Beachwalk
Extension Project.

Issue:

Shall the City authorize the Property Management Director to select, negotiate, and award all contracts,
(construction and professional), relative to the Richmond Hotel Beachwalk Extension Project?

Item Summary/Recommendation:

During the time when the Florida Department of Environmental Protection issued a proposed order to
authorize and approve the City’s application for the Beachwalk permit, the Wallace Corporation, owner of
the Richmond Hotel, opposed. As a result, the project design was amended so that the Beachwalk did not
cross the Richmond Hotel property, but stopped to the south and resumed to the north of the property. The
Florida Department of Environmental Protection has since rejected the Wallace petition and issued a
Notice to Proceed on October 4, 2004.

In order to expedite the completion of the Beachwalk project, the Administration recommends that the
Mayor and City Commission adopt the Resolution aliowing the Property Management Director to serve as
the General Contractor of record and further authorize the Property Management Director to select,
negotiate, and award all contracts, agreements, purchase orders, and change orders for the purchase of all
necessary goods and services (construction and professional) relative to the completion of the Richmond
Hotel Beachwalk Extension Project. The total project cost is estimated to be $30,000.

Advisory Board Recommendation:
n/a

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3.

4
Finance Dept. Total -

City Clerk’s Office Legislative Tracking:
1 Brad Judd/Bob Halfhill I

Sign-Offs.
Department Director Assistant City I\Aanager City Manager
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CITY OF MIAMI BEACH | ,D—
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.cl.miami-beach.fl.us

ev————-

COMMISSION MEMORANDUM NO.

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez ,

Cit)? Manager )M tb//

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, WAIVING BY 5/7THS VOTE, THE FORMAL
COMPETITIVE BIDDING REQUIREMENTS, FINDING SUCH WAIVER TO BE
IN THE BEST INTEREST OF THE CITY, AND AUTHORIZING THE CITY
MANAGER’S DESIGNEE, WHO SHALL BE THE DIRECTOR OF PROPERTY
MANAGEMENT DIVISION, A LICENSED GENERAL CONTRACTOR, TO
SELECT, NEGOTIATE, AND AWARD ALL CONTRACTS, AGREEMENTS,
PURCHASE ORDERS, AND CHANGE ORDERS FOR THE PURCHASE OF
ALL NECESSARY GOODS AND SERVICES (CONSTRUCTION AND
PROFESSIONAL) RELATIVE TO THE RICHMOND HOTEL BEACHWALK
EXTENSION PROJECT, PROVIDING THAT ALL DOCUMENTS BE
REVIEWED BY THE APPROPRIATE MEMBERS OF THE ADMINISTRATION,
CITY ATTORNEY’S OFFICE, AND CONTAINS MINIMUM TERMS AND
CONDITIONS AS SET FORTH IN THIS RESOLUTION; AND FURTHER
AUTHORIZING THE MAYOR AND CITY CLERKTO EXECUTE ANY AND ALL
AGREEMENTS RELATIVE TO THE AFORESTATED PROJECTS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The work specified consists of all labor, machinery, tools, means of transportation, supplies,
equipment, materials, services necessary for the construction work on the Beachwalk
Bicycle/Pedestrian Trail Project Extension, located in Miami Beach, Florida east of Collins
Avenue along the Atlantic Ocean behind the Richmond Hotel at 1757 Collins Avenue. The work
under this Project includes, but is not limited to: 1) grading and filling of trail area; 2) installation
of new paverstone walkway and pilasters; 3) installation of new lighting system; 4) installation of
new landscaping and landscape irrigation system, and 5) all other work indicated on the
contract documents. Total cost of this project is estimated to be $30,000.

Section 2-366 of the City Code, entitled Contract Procedures, states that all supplies and
equipment, except as otherwise provided in this division, when the estimated cost thereof shall
exceed $25,000.00, shall be purchased by formal, written contract and/or purchase order from
the lowest and best responsible bidder, after due notice inviting proposals; however, the city
commission shall have authority to waive execution of formal contract in cases where it deems
it advisable to do so.
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If the City’s Property Management Director is approved as the General Contractor for this
project, at times there will be a need for the acquisition of goods and services that may exceed
the $25,000 bidding threshold. Therefore, as a result of the time needed to complete formal
bid processes (i.e. 90-120 days) each time that Property Management Division has a need to
augment its existing resources for goods and services in excess of $25,000, this important
project will be placed on hold or delayed significantly. Pursuant to Section 2-367(e) of the City
Code entitled Rejection of bids; negotiation; waiver of competitive bidding, the City
Commission, upon written recommendation of the City Manager, may by resolution adopt by a
five-sevenths vote of the City Commission a waiver of competitive bidding when the City
Commission finds such waiver to be in the best interest of the City.

The following are reasons why the waiver of competitive bidding is in the best interest of the
City:

e Cost Reduction of Project Materials.

By utilizing in-house General Contractor services, the City will have the ability to purchase the
majority of building materials needed for the project, directly from the manufacturer. External
contractors wouid be required to purchase these materials from a supply house that would
increase the costs of the purchase of supplies by adding stocking charges, plus overhead and
profit on top of the manufacturer costs. This would provide a substantial saving to the City on
material purchases for the project.

e Savings of General Contractor and Subcontractor's Overhead and Profit.

In outsourced projects, general contractors add a typical range of 15-20% on top of project
cost for overhead expenses and profit. By using in-house services, this would be a direct cost
savings to the City for these items. Additionally, as electrical, plumbing, painting, and
carpentry could also be provided under in-house services, limited sub-contractors would be
required for the project. This would also provide savings to the City on overhead and profit
costs that would also be required to be paid to the subcontractors.

e Project Scheduling to Accommodate Merchants and Special Event Needs.

Under routine contractual agreements, the general contractor provides a workflow schedule
that is inflexible in accommodating unforeseen circumstances or required change of workflow
without the requirement of a project change order or additional costs. In-house contracting
would provide flexibility of schedules to work with unforeseen circumstances including special
events, and special needs of the adjacent properties without the need for change orders or
extra costs for the project.

¢ Proven Track Record

The Property Management Director has provided General Contracting services for the City on
many past projects. These include the construction of the Electrowave facility on Terminal
Island, the design and renovations of the Byron Carlyle Theater, The Lincoln Road Lighting
and Fountain Enhancement project, the Pinetree Park GO Bond project, the Fire Station #2
Maintenance Facility GO Bond project, the renovation of the VCA and 555 Buildings, ADA
compliance projects Citywide, and multiple major renovations to the City Hall, 21 Street
Community Center, and the Historic City Hall Buildings. Each of these projects was completed
on or below the estimated budget for the projects.

TANAGENDA\2005\Feb2305\RegulanRichmond Beachwalk MEMO.doc
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CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY 8

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, waiving by 5/7ths vote,
the formal competitive bidding requirements, finding such waiver to be in the best interest of the City, and
authorizing the City Manager’s designee, who shall be the Property Management Director, a licensed
general contractor, to select, negotiate, and award all contracts, agreements, purchase orders, and change
orders for the purchase of all necessary goods and services relative to the structural floor replacements in
Fire Station #1 and Fire Station #3.

Issue:
Shall the City authorize the Property Management Director, to select, negotiate, and award all contracts,
(construction and professional) relative to the structural floor replacements of Fire Station #1 and Fire
Station #37

Item Summary/Recommendation:

The concrete floors in Fire Station #1 and Fire Station #3 have cracked and deteriorated from the heavy
equipment that is parked inside the facilities. BEA International, Inc. was hired from the City’s rotational
architectural/engineering agreement to provide for a structural evaluation of the floors. The structural
evaluation revealed the existing floors of the Fire Stations had inadequate drainage systems that had led to
voids under the concrete slabs and that the concrete slabs were not designed to support the weight of the
large fire trucks that are currently used by the Fire Department. BEA International, Inc. was directed to
prepare all required calculations and construction documents to provide for a proper drainage system and
the structural concrete slabs required to support modern fire trucks and equipment for the two Fire
Stations. The construction documents are scheduled to be complete in March. The estimated project cost
for both Fire Stations is $120,000.

In order to expedite the completion of the structural floor replacements in Fire Station #1 and Fire Station
#3, the Administration recommends that the Mayor and City Commission adopt the Resolution allowing the
Property Management Director to serve as the General Contractor of record and further authorize the
Property Management Director to select, negotiate, and award all contracts, agreements, purchase orders,
and change orders for the purchase of all necessary goods and services (construction and professional)
relative to the completion of the structural floor replacements in Fire Station #1 and Fire Station #3 Project.
This project execution approach has been used successfully before in projects such as the Byron Carlyle
Theater Renovations and the Lincoln Road Lighting and Fountains Enhancements.

The Administration recommends approval.
Advisory Board Recommendation:

[ n/a

Financial Information:

Source of unt
Funds: 125.6330. 000676

Finance Dept.

City Clerk’s Office Legiéié{ive Tracking:
| Brad Judd/Robert Halfhil

| 120,000

Sign-Offs:

AGENDA ITEM C7ﬂ
pate AAZS.
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

o

COMMISSION MEMORANDUM NO.

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, WAIVING BY 5/7THS VOTE, THE FORMAL
COMPETITIVE BIDDING REQUIREMENTS, FINDING SUCH WAIVER TO BE
IN THE BEST INTEREST OF THE CITY, AND AUTHORIZING THE CITY
MANAGER’S DESIGNEE, WHO SHALL BE THE PROPERTY MANAGEMENT
DIRECTOR, A LICENSED GENERAL CONTRACTOR, TO SELECT,
NEGOTIATE, AND AWARD ALL CONTRACTS, AGREEMENTS, PURCHASE
ORDERS, AND CHANGE ORDERS FOR THE PURCHASE OF ALL
NECESSARY GOODS AND SERVICES (CONSTRUCTION AND
PROFESSIONAL) RELATIVE TO THE STRUCTURAL FLOOR
REPLACEMENTS OF FIRE STATION #1 AND FIRE STATION #3 PROJECT,
PROVIDING THAT ALL DOCUMENTS BE REVIEWED BY THE
APPROPRIATE MEMBERS OF THE ADMINISTRATION, CITY ATTORNEY’S
OFFICE, AND CONTAINS MINIMUM TERMS AND CONDITIONS AS SET
FORTH IN THIS RESOLUTION; AND FURTHER AUTHORIZING THE MAYOR
AND CITY CLERK TO EXECUTE ANY AND ALL AGREEMENTS RELATIVE
TO THE AFORESTATED PROJECTS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The work specified consists of all labor, machinery, tools, means of transportation, supplies,
equipment, materials, and services necessary for the construction work on the structural floor
replacement of Fire Station #1 and Fire Station #3. The work under this Project includes, but is
not limited to: 1) demolition of the existing floors; 2) grading; 3) installation of drainage systems;
(4) reinforcing steel; 5) installation of new concrete structural floors; and 5) all other work
indicated on the contract documents. The estimated project cost for both Fire Stations is
$120,000.

Section 2-366 of the City Code, entitled Contract Procedures, states that all supplies and
equipment, except as otherwise provided in this division, when the estimated cost thereof shall
exceed $25,000.00, shall be purchased by formal, written contract and/or purchase order from
the lowest and best responsible bidder, after due nofice inviting proposals; however, the city
commission shall have authority to waive execution of formal contract in cases where it deems
it advisable to do so.
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If the City’s Property Management Division is approved as the General Contractor for this project,
at times there will be a need for the acquisition of goods and services that may exceed the
$25,000 bidding threshold. Therefore, as a result of the time needed to complete formal bid
processes (i.e. 90-120 days) each time that Property Management Division has a need to
augment its existing resources for goods and services in excess of $25,000, this important project
will be placed on hold or delayed significantly. Pursuant to Section 2-367(e) of the City Code
entitled Rejection of bids; negotiation; waiver of competitive bidding, the City Commission, upon
written recommendation of the City Manager, may by resolution adopt by a five-sevenths vote of
the City Commission a waiver of competitive bidding when the City Commission finds such waiver
to be in the best interest of the City.

The following are reasons why the waiver of competitive bidding is in the best interest of the City:

o Cost Reduction of Project Materials.

By utilizing in-house General Contractor services, the City will have the ability to purchase the
majority of building materials needed for the project, directly from the manufacturer. External
contractors would be required to purchase these materials from a supply house that would
increase the costs of the purchase of supplies by adding stocking charges, plus overhead and
profit on top of the manufacturer costs. This would provide a substantial saving to the City on
material purchases for the project.

. Savings of General Contractor and Subcontractor’s Overhead and Profit.

In outsourced projects, general contractors add a typical range of 15-20% on top of project cost
for overhead expenses and profit. By using in-house services, this would be a direct cost savings
to the City for these items. Additionally, as electrical, plumbing, painting, and carpentry could also
be provided under in-house services, limited sub-contractors would be required for the project.
This would also provide savings to the City on overhead and profit costs that would also be
required to be paid to the subcontractors.

o Project Scheduling to Accommodate Special Needs.

Under routine contractual agreements, the General contractor provides a workflow schedule that
is inflexible in accommodating unforeseen circumstances or required change of workflow without
the requirement of a project change order or additional costs. In-house contracting would provide
flexibility of schedules to work with unforeseen circumstances including special needs, without the
need for change orders or extra costs for the project.

. Proven Track Record .

Property Management has provided General Contracting services for the City on many past
projects. These include the construction of the Electrowave facility on Terminal Island, the design
and renovations of the Byron Carlyle Theater, The Lincoln Road Lighting and Fountain
Enhancement project, the Pinetree Park GO Bond project, the Fire Station #2 Maintenance
Facility GO Bond project, the renovation of the VCA and 555 Buildings, ADA compliance projects
Citywide, and multiple major renovations to the City Hall, 21 Street Community Center, and the
Historic City Hall Buildings. Each of these projects was completed on or below the estimated
budget for the projects.

Recommendation:

That the Mayor and City Commission adopt the Resolution. This project execution approach has
been used successfully before in projects such as the Byron Carlyle Theater Renovations and the
Lincoln Road Lighting and Fountains Enhancements.
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution authorizing submission of a grant application to the Municipal Grant Program of the
Metropolitan Planning Organization (MPO), toward a Coastal Communities Transportation Master Plan
Study, which is estimated to be $275,000; with an understanding that, if the grant is awarded, there will be
a shared local matching fund obligation; and the study will be conducted by the MPO on behalf of the seven
participating coastal municipalities.

Issue:
Shall the City submit a grant application to the MPO for the Coastal Communities Master Pian Study?

Item Summary/Recommendation:

On January 10, 2005, seven coastal municipalities met in Miami Beach to discuss the preparation of a
Coastal Communities Transportation Master Plan. Miami Beach agreed to submit a $275,000 joint grant
application to the MPOQ's Unified Planning Work Program (UPWP) to fund and conduct the study. The
UPWP grant application was not approved by the MPO.

The MPQ's 2006 Municipal Grant Program (MGP) is accepting applications through March 5, 2005 which
could be applied to the Coastal Communities Transportation Master Plan study. The grant, if/iwhen
awarded, will require a $125,000 shared local matching obligation. For grant application purposes, it is
recommended that the City express willingness to appropriate the matching funds, iffwhen applicable.
As a parallel effort, the City will strive to collect a fair-share contribution from the participating
municipalities.

The Administration recommends approval.

Advisory Board Recommendation:
[ Coastal Communities Joint Meeting of January 10, 2005.

Financial Information:

Source of ~ Account
Funds: - “

Finance Dept.

City Clerk’s Office Legislative Tracking:
| Robert Halfhil

TNAGENDAV2005\Feb2305\Regular\Coastal Comm Grant Applicationi Summary.doc
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez é
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE ADMINISTRATION TO
SUBMIT A GRANT APPLICATION FOR THE $150,000 MUNICIPAL
GRANT PROGRAM OF THE MIAMI-DADE COUNTY METROPOLITAN
PLANNING ORGANIZATION (MPO), FOR A COASTAL COMMUNITIES
TRANSPORTATION MASTER PLAN STUDY, WHICH IS ESTIMATED TO
COST $275,000; WITH THE UNDERSTANDING THAT, IF THE GRANT IS
AWARDED, THERE WILL BE A SHARED LOCAL MATCHING FUND
OBLIGATION; AND THAT THE STUDY WILL BE CONDUCTED BY THE
MPO, ON BEHALF OF THE SEVEN COASTAL COMMUNITIES
INVOLVED IN THE EFFORT.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The City of Miami Beach hosted a meeting of coastal communities on January 10, 2005
that included Aventura, Sunny Isles Beach, Bal Harbour, Bay Harbor Islands, Surfside, and
North Bay Village. It was agreed to submit a joint grant application to the Metropolitan -
Planning Organization (MPO), for the funding and preparation of a “Coastal Communities
Transportation Master Plan,” that was estimated to cost $275,000. The scope of the study
is attached.

On January 14, 2005, the Coastal Communities joint grant application was submitted by
Miami Beach to the 2006 Unified Planning Work Program (UPWP) of the MPO. The grant
application was not recommended for award by the UPWP Selection Committee. The
UPWP had only $140,000 in funds available, and of the thirteen (13) applications received,
only two were recommended for award: An “Arterial Grid Network Analysis,” at $60,000;
and “Visioning the Future,” at $80,000, both submitted by the MPO.

The MPO recommended that Miami Beach submit the Coastal Communities application
under their 2006 Municipal Grant Program (MGP), with a submission deadline of March 5,
2005. This grant program is funded at $150,000. The grant, if awarded, will require
$125,000 in matching funds.
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In order to meet the March 5, 2005 MPO deadline, it is recommended that Miami Beach
(on behalf of the joint municipalities) express willingness to commit $125,000 in shared
local matching funds, if the grant is awarded. As a parallel effort, the Administration will
strive to collect the pro-rata share of the $125,000 local match from the coastal
communities involved in the study. Based on population distribution, one manner to
capture fair-share municipal contributions would be as follows:

Municipality Population  Distribution  Matching Funds
Aventura 26,142 17.3% $ 21,674
Bay Harbour Village 3,309 2.2% 2,743
Bay Harbor Islands 5,118 3.4% 4,243
Miami Beach 88,972 59.0% 73,766
North Bay Village 6,689 4.4% 5,546
Sunny Isles Beach 15,477 10.3% 12,832
Surfside 5,061 3.4% 4,196
Totals 150,768 100% $125,000

Other formulas may also be explored as the subject is discussed with the affected and
participating municipalities. There is no guarantee and there has been no advance
commitment from other coastal communities that they will agree to help fund this study.

If the grant is awarded, the Administration will submit a future Agenda item recommending
the appropriation of the Miami Beach share of the matching funds.

The Administration recommends approval of the Resolution.

JM B/RH/AJ

Attaghment: Application to the MPO Municipal Grant Program

TAAGENDA2005\Feb2305\Regular\Coastal Comm Grant Application Memo.doc
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FY 2006 UNIFIED PLANNING WORK PROGRAM

TASK NUMBER AND TITLE: 4.13 MUNICIPAL GRANT PROGRAM

COASTAL COMMUNITIES TRANSPORTATION MASTER PLAN

OBJECTIVES:

Study the existing and future sub-regional transportation network through extensive
data collection, analysis, and public involvement.

Develop a multi-modal list of projects, designed to address identified needs based on
the scientific and subjective nature of the project.

Quantify the cost of these projects, relative to their planning, design and construction.
Prioritize the list of projects into an Implementable 10 year Coastal Communities
Transportation Master Plan.

Achieve community consensus, and approval by each governing body involved.
Enhance regional mobility, in a coordinated manner.

PREVIOUS WORK:

In the late 1990’s the Miami Beach Municipal Mobility Plan was developed through a
partnership between Miami Beach and the Metropolitan Planning Organization. Its
purpose was to examine multi-modal measures by which to mitigate mobility issues
on Miami Beach. The vast majority of the 45 projects recommended in this plan have
been implemented. Due to this success the plan is already in need of updating. To
truly provide a higher level of planning, it is believed that the Mobility Plan must be
expanded to examine transportation in coastal Miami-Dade County, in a more
coordinated and regional manner. It is recognized that the immediately affected
communities do not exist in a vacuum, and leadership and vision are needed to jointly
manage the transportation system in the area. What is done in one will have far
reaching impacts, not only on each cities immediate neighbors, but on mainland
Miami-Dade County. It is for this reason that a highly coordinated effort between the
affected cities, FDOT, the Miami-Dade MPO, Miami-Dade County and the South
Florida Regional Planning Council is needed.

METHODOLOGY:

This effort strives to set an example as a targeted sub-regional attempt at
transportation planning which is multi-modal in nature. In doing so it is imperative to
produce a plan that is both scientific and personal in nature. Hard data derived from
traffic counts and analysis will be projected. Issues arrived at through accepted
methodologies will be supported through an extensive public involvement process.
The study will portray existing conditions and project conditions in the future, and
will provide a clear picture of the origin and destination of traffic affecting the coastal
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communities, as traffic flows across the causeways. In addition realistic growth
projections will be developed in concert with the MPO, utilizing the future land use
maps and build-out scenarios of each city. It will make recommendations that will
focus coordinated improvements. It will involve local decision makers in the process.

Task 1: Public involvement

Engaging the public and incorporating public input is a multi-level process that
takes place consistently throughout the duration of the plan development. The
goal shall be community consensus, resulting in approval from each of the
governing bodies involved.

Task 2: Data Collection and Analysis

Previous work will be used as a guide to the assignment of data collection efforts.
Planning work will be coordinated with currently ongoing studies and projects
that will have direct and indirect impacts on the relevance and effectiveness of the
Master Plan’s recommendations. Traffic counts will be taken along key
transportation routes. Data will be projected so that future impacts can be
examined. It will be important to understand the where current traffic is coming
from and where it is going, therefore an efficient and cost effective origin and
destination study will be developed.

Task 3: Needs Assessment

A three level analyses (intersection, corridor, regional) will point to various levels
of need, for various modes both in and adjacent to the coastal communities.
Identified needs will be organized into logical multi-modal categories. From this
assessment a list of potential projects will be developed.

Task 4: Development of Potential Projects

Each project will be conceptually developed. This will entail the formulation of a
project sheet for each project that details the project specifics, which will aid in
the prioritization process.

Task 5: Implementation Plan

The first section of this plan, the data and analysis is an effort to provide a
snapshot of future transportation issues and trends which will impact the study
area. The Master Plan should establish a vision for transportation and make
recommendations for meeting the identified needs. These needs will be met in the
second section of the plan, with the development of projects and Implementation
Plan.

END PRODUCTS :

e Public Involvement Technical Memorandum

e Assessment of Existing and Future Conditions Technical Memorandum
e Project Bank

e Implementation Plan
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e Executive Summary
PROJECT MANAGER:
TBD by MPO

PARTICIPATING AGENCIES, CITIES:

e Aventura, Sunny Isles Beach, Bal Harbor, Bay Harbor, Surfside, North Bay Village,
Miami Beach, Metropolitan Planning Organization, Miami-Dade Transit, Florida
Department of Transportation—District Six, South Florida Regional Planning Council,
Florida Department of Community Affairs.

WORK SCHEDULKE:
o The technical aspects of this project shall take no longer than nine (9) months

FUNDING:
e $275.000 divided as follows
o $150,000 Municipal Grant Program
o $125,000 from joint municipalities on a pro-rata share based on population

APPLICATION DUE DATE:
e March 5, 2005

FAWORK\$TRANAMELJA\TRANS\Coastal Comm MGP Application.doc
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RESOLUTION TO BE SUBMITTED
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